‘. College | Leading
Development Creating
NetworK | Sharing

Governance and Leadership Summit: Thinking Through
Change

Thursday 2 May 2019

Stirling Court Hotel, University of Stirling, Stirling, FK9 4LA

Programme

0930 Registration and Coffee

1000 Welcome and Introductions
Jim Metcalfe, Chief Executive, College Development Network

1010 Ministerial Address
Richard Lochhead MSP, Minister for Further Education, Higher Education and
Science

1030 College Governance and Leadership in Scotland
Ken Milroy MBE, Chair, Good Governance Steering Group and Regional Chair,
North East Scotland College

1040 College Finances and Performance
Mark MacPherson, Senior Manager, Lifelong Learning and Skills, Audit
Scotland

1100 Coffee Break

1120 Workshop Session One
Delegates should attend their first workshop

1235 Lunch

1335 Workshop Session Two
Delegates should attend their final workshop of the day

1450 Keynote Speaker
Andrew Wilson, Managing Partner, Charlotte Street Partners

1520 Final Remarks
Jim Metcalfe, Chief Executive, College Development Network

1530 Close
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Workshops

Delegates will attend two out of four workshops available. Selections can be made during
the booking process.

Workshop A What is the purpose of colleges?
Andrew Thomson, Director, Excellence First Enterprise
Consultancy

Focusing on colleges inventing success, generating socio-
economic prosperity in partnership and encouraging innovation.

Workshop B What does the future of learning look like?
Karen Corbett, HM Inspector of Education, Education Scotland

Moving forward ....What will we mean by learning and teaching in
the future? How will learning be organised and delivered and who
will our learners be? How can we work towards a shared vision?

Workshop C What is collective leadership and collaboration and why do
we even need them?
Dr Ken Thomson, Principal, Forth Valley College

Ken will argue the case for colleges as catalysts for economic,
skills and policy development in the Scottish environment. In the
session they will showcase how a national and regional
collaborative effort could see colleges being more than just
catalysts but disruptors for change. He will debate how collective
leadership through innovation and strong governance could and
will lift the Government’s agendas in areas such as skills
development, widening attainment, employability, digital
transformation, gender equality, inclusive growth and others to
another level — a systems approach to change. He will show, with
excellent examples of employer engagement, horizon mapping
and a little sprinkling of city deals, what colleges could do today
and tomorrow to lead change and will dip into a college vision for
2030 building a regional, national and global sector to be rightly
proud of.

Workshop D Are we taking equality seriously enough?
Johanna Boyd and Martin Hayward, Equalities and Human
Rights Commission

Is equality an issue of concern only for women, ethnic minorities,
gay or disabled people, or do their experiences affect us all
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Are Human Rights only for people overseas, prisoners on roofs
or criminals at risk of deportation? How could they impact on the
work of a college?

We proudly say “we are a’ Jock Tamsons bairns” — but are we,
really?

How can we be when some bairns live for 30 more years than
others?

Join Johanna and Martin to explore this.
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