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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

v Respondents = readers from ERE, TLNT, Fordyce, and

SourceCon (including some of you)
— Talent Acquisition Leaders and Managers
— Recruiters and Sourcers
— Staffing, Agency, and RPO
v’ Surveys completed the last week of March, 2015

www.ERERecruitingConference .com
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| I’'m going to @Recruiter Workload &
| sive you my WHhEt TA Leaders think vs what

Recruiters think.
as a couple

of themes
throughout. @Relationship with the Business.

@We are not quite Data Driven.

www.ERERecruitingConference .com
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One Person in the survey claiming to be a

One person
Recruitment Department

in a company employing more than

100,000 people

www.ERERecruitingConference.com

#EREmyhero
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Corporate Survey Demographics =~ #=mim

46%

More than
10+ years
experience

15%

Less than 2
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Corpo rate Su rvey Demographlcs

 Soft Sof'tware/technology/telecom Hi Tech 21% = ;
| ERenei i e | i Good I\/I|x

' Financial services (Banking, insurance, etc.) 149%

B Professional and Business Services 7
14% 36%

| Healthcare/pharmaceuticals/biotech 16% 10,000+

 Retail 10% ~—— 28%

Less than
' Manufacturing/heavy industrial 13% 1,000

| employees
Transportation 3% 36%

| : Drf o 1,001-9,999
' Government/Education/Non-Profit 9% employees

www.ERERecruitingConference.com #EREfact
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What TA Leaders Think

o experience iaduyes commitment

ccessi work
ef‘fectlve takey Warren &

leaders

things @ energy high"

opuorlur\:llfss

Y§

level Stud

= play
e develop
prepared
¢ follow | s
b

group skllls Consistent Mo " .

best 3“"_:(;3"\
keYOne~ ake Ieader )agﬂéve b

Cexample B £ think Way >~ _Winning development done
2 job 5T e ¥ et Many person principles [0
aﬂeme% " ablity " —‘Vﬁr?n :.')“{ »

demonst}ate

attitude

www.ERERecruitingConference.com HE REIeaders
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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

How much time TA spends on Backfills (Attrition)

0-10%
Hi Tech
Financial Services

Business & Professional Services

Healthcare
Retail

Manufacturing
Gov./Non Profit

70% 80% 90%

www.ERERecruitingConference.com #Death byattrition



\\ \\ \\ \\ AN A\

7\ ERE RECRUITING . B O L D
frEuEPie | conrERencE What TA Leaders Think :

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

How much time TA spends on Backfills (Attrition)

0-10%

Ave ra ge Hi Tech

I

|

I

|

| . . .

I Financial Services
I

|

I

|

. . Business & Professional
O DINION Services

//YOU are llmlt-lng Healthcare

h Retail

t e Company Manufacturing
growth when you Gov.onprofit

Drown TA =
with Attrition”

60% 70% 80% 90% 100%

| don't know

www.ERERecruitingConference.com #Death byattrition
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What TA Leaders Think .BOLD.....

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Less than 7
days

Hi Tech

greater than 7
but less tha... . . a
Financial Services

15 to 30 days Business & Professional
Services

31 to 60 days Healthcare
Retail

13% Manufacturing
of Gov./Non Profit

61-90 days

90 days +

We don't track Professional

time to fill

Services Avera ge
I have no idea Don’t
50 Days

www.ERERecruitingConference.com #Speedd oeshot kl | |
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Less than 7
days

Hi Tech
greater than 7

but less tha... . . 0
Financial Services

15 to 30 days Business & Professional
Services

-~ Recruiters say Avg. of Healveare

Retail

7 Days longer Vanufacturing
90 days + Gov./Non Profit

VS

61-90 days

We don't track
time to fill

I have no idea

www.ERERecruitingConference.com #Speedd oesnotkill
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What TA Leaders Think .BOLD.....

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

E MED
More than $500 less

than $1,500 USD Hi Tech

More than $1,500 but

less than $5,000 USD Ave rage Financial Services

More than $5,000 but .
less than $10,000 USD $4’ 200 BUSIneSS &
More than $10,000 Professional Services

but less than $20,000
uUsD

Healthcare
Retail

$20,000+ USD

We don't track cost

per hire Manufacturing
I have no idea Gov./Non Profit

www.ERERecruitingConference.com #Showmethemoney
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Less than $500 USD

More than $500 less , , Hi Tech
than $1,500 USD
Financial Services

More than $1,500 but

less than $5,000 USD Ave ra ge Business & Professional

Services

More than $5,000 but
less than $10,000 USD 4’ 200 Healthcare

More than $10,000
but less than $20,000
uUsD

Retail
Manufacturing

$20,000+ USD Gov./Non Profit

We don't track cost

per hire Observation:

| have no idea

www.ERERecruitingConference.com #Showmethemoney
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We think we need We see valueand We see no
tobutarenot planondoingin value and are
quite sure how, the next 18 not going to
why or the value months adopt

We do

Data & Analytics this
today

www.ERERecruitingConference.com #EREAnNa Iytics
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We think we need We see valueand We see no
tobutarenot planondoingin value and are
quite sure how, the next 18 not going to
why or the value months adopt

We do

Data & Analytics this
today

We currently use an
19% 23% 6%

analytics solution

www.ERERecruitingConference.com #EREANa Iytics



\\ \\ \\ \\ AN A\

What TA Leaders Think .BOLD.....

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

We think we need We see valueand We see no
tobutarenot planondoingin value and are
quite sure how, the next 18 not going to
why or the value months adopt

Data & Analytics
today

We have moved
beyond basic data
reporting

www.ERERecruitingConference.com #EREAnNa Iytics
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We do We think we need We see valueand We see no
. . tobutarenot planondoingin value and are
this . .
Data & Analytics toda quite sure how, the next 18 not going to
y why or the value months adopt

We have a formal
dashboard

www.ERERecruitingConference.com #EREAnNa Iytics
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We think we need We see valueand We see no
tobutarenot  planondoingin value and are |
quite sure how, the next 18 not going to
why or the value months

We do

Data & Analytics this
today

We benchmark our
KPls

29%

www.ERERecruitingConference.com #EREANa Iytics
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We think we need We see valueand We see no

to but are not  plan on doingin value and are
guite sure how, the next 18 not going to
why or the value, monik adopt

Data & Analytics

We have a
dedicated resource

26% 26 %

www.ERERecruitingConference.com #EREAnNa |YﬁCS
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What TA Leaders Think BOLD, ...

What do Talent
Leaders and

Managers

“Occasionally proactive” ... over think about

but not strategic, consultative, or considered advisors by your t h e | r
business

”Reacﬁve” problem solvers RecrUite rS as
Talent Advisors
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“Occasionally proactive”
problem solvers but not
strategic, consultative, or
considered advisors by your
business

“Reactive” problem solvers

A T HnM Nt AMTHTITHHiiin,,D \ A T H H H T H Hhy N e ity
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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

hat TA Leaders Think
What do Talent Leaders and Managers think about
their Recruiters as Talent Advisors

Outer Donut =
Heads of TA

Inner Donut =
TA Managers




A AN

ERE RECRUITING
CONFERENCE

“Occasionally proactive”
problem solvers but not
strategic, consultative, or
considered advisors by your
business

“Reactive” problem solvers

A M i \ N i ik M i e g
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A B O L D APPROACH

TO TALENT AC >ITION MANAGEMENT & LEADERSHIP

What TA Leaders Think

What do Talent Leaders and Managers think about
their Recruiters as Talent Advisors

Highest

www.ERERecruitingConference.com



What TA Leaders Think

Q: What do you think are the greatest
INHIBITORS to enabling you/your
organization to become more effective at

supporting the business meeting its talent
objectives?
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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

:' Q:
to become more effective at supporting the business meeting its talent objectives?

ﬂ Top 7 list

#7 HR Leadership

Observation: Observation:
Professional Services Manufacturing
Industry had Industry had
| HR Leadership #2 HR Leadership #3 |

www.ERERecruitingConference.com
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Q: What do you think are the greatest INHIBITORS to enabling you/your organization
to become more effective at supporting the business meeting its talent objectives?

ﬂ Top 7 list T

#4 Recruiter Talent Advisor Skills

#5 Technology

#6 Recruiter Search Skills
#7 HR Leadership

www.ERERecruitingConference.com
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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

NN

Q: What do you think are the greatest INHIBITORS to enabling you/your organization
to become more effective at supporting the business meeting its talent objectives?

ﬂ Top 7 list T

#3 Business Leadership

#4 Recruiter Talent Advisor Skills

#5 Technology

#6 Recruiter Search Skills
#7 HR Leadership

www.ERERecruitingConference.com
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Q: What do you think are the greatest INHIBITORS to enabling you/your organization
to become more effective at supporting the business meeting its talent objectives?

ﬂ Top 7 list |

#2 Too much time on Backfills (Attrition)

#3 Business Leadership

#4 Recruiter Talent Advisor Skills

#5 Technology

#6 Recruiter Search Skills
#7 HR Leadership

www.ERERecruitingConference.com
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Q: What do you think are the greatest INHIBITORS to enabling you/your organization
to become more effective at supporting the business meeting its talent objectives?

#1 Workforce Planning (WFP)

#2 Too much time on Backfills (Attrition)

#3 Business Leadership

#4 Recruiter Talent Advisor Skills

#5 Technology

#6 Recruiter Search Skills
#7 HR Leadership

k_ www.ERERecruitingConference.com #EREBoomWF I?ﬂ
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EMAILING..4..3..2..

www.ERERecruitingConference.com HERErecruiters
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Hi Tech
Financial Services

Business & Professional
Services

Healthcare
Retail
Manufacturing

Gov./Non Profit

Average

than hires hires hires hires 150 200 hires no
12 hires hires idea 100

Less 12-24 25-50 51-75  76-100  101- 151- 200+ | have

www.ERERecruitingConference.com #EREsuperrecru iter
|
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® Encouraged
B Discouraged

-60% -40% -20% 0% 20% 40% 60% 80%

h www.ERERecruitingConference.com ‘
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® Encouraged

1. Capabilities of your peers

-60% -40% -20% 0% 20% 40% 60% 80%
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What Recruiters Think...

‘ /1 HM Openness to non- tradltlonal\
candidates

2. Workforce Planning (WFP)

MM Incentive N meet hirine co:

M Discouraged

-60% -40% -20% 0% 20% 40% 60% 80%

www.ERERecruitingConference .com
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-40% -20% 0% 20% 40% 60% 80%




\\ N A AN \ A N i, e s A\

7N\ ERE RECRUITING

/4 \\ ' .
ERE MEDIA
§MEPA | CONFERENCE What Recruiters Think....

® Encouraged
B Discouraged

Retail

directionally
more

-60% -40% -20% 0% 20% 40% 60%

h www.ERERecruitingConference.com

80%
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Q:How would
A of recruiting and proactively partners to find a

better way yOU grade
| B PYEttV solid. Have a few quirky things hlrlng

that need fixing

C Meh’ | have seen much better and a lot worse managers IN
D Pretty bad practices and hard to engage y0U I cCOom pany

with, but you see some hope On thel r' H I RI N G

g Really don't get it or want to. run

away fast as you can! CapabI“tIeS?

www.ERERecruitingConference.com #EREHMGrade
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What Recruiters Think....  .BOLD....

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Wfr'd i'iss- Q:How would you grade hiring managers in your company on
U t t J epags
importance of recruiting their HIRING capabilities?

E—

A and proactively partners
to find a better way

Pretty SOIid Have a

B need fixing

C Meh, | have seen much
better and a lot worse

Pretty bad

p Practicesandrarsto ™

engage with, but you see
some hope

Really don't getit [ B TA Leaders [ RecrU|terS

or want tO. Run
away fast as you can!

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

www.ERERecruitingConference.com #EREHMG rad e
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World class.

Understand the
importance of recruiting
and proactively partners
to find a better way

Pretty solid. pave s

few quirky things that
need fixing

Meh, | have seen much
better and a lot worse
Pretty bad

practices and hard to

engage with, but you see
some hope

Really don't get it

or want tO Run
away fast as you can!

What Recruiters Think.... .BOLD.....

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

their HIRING capabilities?

Observation:
Software Industry

"18%= A Grade

Gov/Non Profit

_ 21%- D Grade

www.ERERecruitingConference.com

HEREHMGrade
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Recruiters

Sourcers

Corp.
Leaders

www.ERERecruitingConference.com #EREheardingcats
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aeme-  About the Industry  .BOLD....

World class,
the best and highest-performing team you .
have worked with. Highly recommended. Q' W h at g ra d e

Business loves recruiting Would YOU g|ve the

One of the better teams you have

worked with. Business is happy most of the pe rfo Fmance Of

time but some room to improve.

Meh, You have seen and worked in better YO U R CO m pa ny’ S

teams. Fair amount of noise from the

business. recruitin g

The team Does NOT function well

?
Really broken depa rtment:

www.ERERecruitingConference.com
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A orld cIas Q: What grade would YOU give the performance of YOUR
company’s recruiting department?

B One of the
better teams

Financial
Services
C Meh 0% = A Grade

D Does NOT ﬂ
function well . ‘ 007 e

A Grade B Grade C Grade D Grade F Grade

F Really broken B TA Leaders ETA Recruiters ORPO / Staffing

www.ERERecruitingConference.com
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A . | Q: What grglve the performance of YOUR
company’s recruiting department?

B One of the
better teams

Gaps between
what Corp. leaders

D Does NOT thlnk VS recruiters!
function well . ‘
A Grade B Grade CGrade D Grade F Grade

C Meh

F Really broken ITA Leaders ETA Recrwters O RPO / Stafﬁng

www.ERERecruitingConference.com
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about working with their customers....

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

® Encouraged

® Discouraged

-60% -40% -20% 0% 20% 40% 60% 80% 100%

www.ERERecruitingConference.com
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ER;ME\D,A ERE RECRUITING What Stafﬁng Ven'dors & Agencies think BO LD |
about working with their customers.... HESe B

® Encouraged

N

p
1. Keeping skills up to date

2.Access to Technology

-60% -40% -20% 0% 20% 40% 60% 80% 100%

i www.ERERecruitingConference.com i
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about working with their customers....

p
1.

HM Openness to non-traditional
candidates

<

-60%

-40% -20% 0% 20% 40% 60%

www.ERERecruitingConference.com

80%

~ ® Discouraged

100%




el | ERERECRUTNG  \What Staffing Vendors & Agencies think
about working with their customers....

You and your Agency/RPO Staffing brethren

are one the same page with:
1.Workforce Planning
2.Hiring Managers not willing to look outside

the box!

— ® Discouraged

-60% -40% -20% 0% 20% 40% 60% 80% 100%

www.ERERecruitingConference.com
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k www.ERERecruitingConference.com #HERE robert‘froﬁ
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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

What's keeping everyone up at night?

Business = Not an active partner

People

Process = Too Many inconsistencies
Tech = Not an enabler

Quality

Cost

Speed

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

ORPO/Agency M Sourcer M Recruiter BTA Manager BTA Leader

www.ERERecruitingConference.com
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N—— TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

What’s keeping everyone up at night?

Business = Not an active partner

People

Process = Too Many inconsistencies =——————=====

Tech = Not an enabler

] Quality
Observation:
Cost

Some clear
gapS here 0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

RPO/Agency M Sourcer ‘m = TA Manager

www.ERERecruitingConference.com



N

ERE RECRUITING B O L D
CONFERENCE A APPROACH

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

What's keeping everyone up at night?
Business = Not an active partner [ — m
People [
Process = Too Many inconsistencies [

Tech = Not an enabler =

Quality

Conflicted

Speed

0% 5% 10% 15% 20% 25% 30%

RPO/Agency M Sourcer M Recruiter M TA Manager

k www.ERERecruitingConference.com #RObSCO nﬂ ictey
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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Business = Not an active partner

Inhibitor = #3 Business Leadership

Ob 'l,'l Extremely Discouraged By:
servation:
3 Very Discouraged >_
By:

A St ro n g Meh, | have seen much

better and a lot worse

h I Pretty bad practices and
t e m e I S hard to engage with, but _
. . you see some hope
building

Q:How would you grade hiring managers in your

lly don' i
el it Il company on their HIRING capabilities?

to. Run away fast as you
can!

10% 20% 30% 40%

www.ERERecruitingConference.com #imta | k| ngtoyou HM



Reporting Analytics and

KPIs....What Doesn’t get
Tracked or Measured

www.ERERecruitingConference.com
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CONFERENCE A APPROACH

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Reporting Analytics and
KPIs....What Doesn’t get
Tracked or Measured

>40%

Manufacturing

>40%

Retail
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Reporting Analytics and

KPIs....What Doesn’t get

Tracked or Measured

A B O L D APPROACH

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Observation:
Does this have a role to play in
the Business not partnering

effectively?

28%

TA KPI Scorecard

Hiring against
Demand Plans

Diverse Hires

www.ERERecruitingConference.com #Whereswa|do
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Reporting Analytics and
KPIs....What Doesn’t get
Tracked or Measured

40% 31% 34%

Sourcing Time vs
Business Time

28% 32% 31% 31%

TA KPI Scorecard CPH Diverse Hires TR e
Demand Plans

HM Satisfaction Funnel Metrics

k_ www.ERERecruitingConference.com #WheresWaId_od
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N—— TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Blah, blah... you
have heard it all - .
before. Scﬁg;y;’te 34.3M/d
atisfaction ngagement
What are you/we[—, i | 34%
going to do HM Satisaction || Funnel Metrcs || "3i 0 T
about it? 28% 32% 31% 31%

TA KPI Scorecard CPH Diverse Hires Hiring against
Demand Plans

www.ERERecruitingConference.com #EREQoHNoOt
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Gap between
Recruiters & Leaders:

| Don’t know what we
measure & does get
Tracked !
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APRIL27-29,2015 SAN DIEGO, CA TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Tying it all together.......

www.ERERecruitingConference.com #ERERobSaid
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‘Recruiting is the easiest job in the world...
until people get involved I’

www.ERERecruitingConference .com #ERERobSaid



CONFERENGE 4 Things to Con5|der

@ Recruiter Workload &

WEFP.
@ Disconnect - Recruiters and TA Leaders.

@We are still not Data Driven.

@ Relationship with the business.

www.ERERecru itingConference .com #ERERobSaid
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Do we have to address the 1ssue of

Recruiter Workload & WEFP?.

Questions to Ponder:

A.Do you have alignment with the Business?

www.ERERecru itingConference .com #EREworhoad
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= TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

Do we have to address the 1ssue of Recruiter Workload & WEP?.

Questions to Ponder:

B.Is your TA structure built to scale?

www.ERERecruitingConference.com H#E REworhoad
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D We have to adress the 1ssue of Recruiter okla & WEP?.

Questions to Ponder:

1. Volume is the Yardstick of Performance?
2. Can you achieve HM & Candidate
Satisfaction at Scale + Volume?

www.ERERecruitingConference.com HE REworhoad
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to see a disconnect 1n what T'A Leaders

think vs what recruiters think.

www.ERERecruitingConference .com HEREmiss?
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CONFERENCE A APPROACH

TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

. Yes, my historical observation as . .
I continue ( well )to see a disconnect in what T'A

Leaders think vs what recruiters think.
Remember:

What's keeping everyone up at night?

Business = Not an active partner

People - Observation:
Process = Too Many inconsistencies _—
Some clear

Tech = Not an enabler disconnects
Quality

Cost

Speed

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

RPO/Agency M Sourcer M Recruiter ™M TA Manager M TA Leader

www.ERERecruitingConference.com #EREmiss?
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. Yes, my historical observation as . .
I continue ( )to see a disconnect in what T'A

Leaders think vs what recruiters think.
Remember:

M Observation:
Business = Not an ac Gap bEtWeen What |

rrocess oo sy e Recruiters & Leaders:
wew | Don’t know what we
~ measure & does get
Tracked !

RPO/Agency M Sourcer M Recruiter MTA Manager M TA Leader

www.ERERecruitingConference.com

H#HEREmiss?
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. Yes, my historical observation as . .
I continue ( )to see a disconnect in what TA

Leaders think vs what recruiters think.
Remember: ]

. - - ala .
\ - A World class, the best Q: What grade would YOU give the performance of your company’s

and high performing recruiting department?
team you have worked 70%
with. Highly )
recommended. Business  gqo, Observation:
loves recruiting

One of the better teams 0%
you have worked with.
Business is happy most

Business = Not an a¢

Process = Too Many incc

Some gaps
between
of the time but some what Corp.

Tech = No 40%

. 30%
room to improve.

leaders
Meh, You have seen and 20% think
worked in better teams. \ Ink vs

Fair amount of noise 10% ‘ recruiters!
from the business.

The team does NOT
function well

RPO/Agency Really broken B TA Leaders M TA Recruiters = RPO / Staffing

J

0%

AGrade BGrade CGrade DGrade FGrade

www.ERERecruitingConference.com HEREmiss?
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. Yes, my historical observation as . .
I continue ( )to see a disconnect in what T'A

Leaders think vs what recruiters think.
Questions to Ponder:

A.How clear are you?

www.ERERecruitingConference.com

H#HEREmiss?
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. Yes, my historical observation as . .
I continue ( )to see a disconnect in what TA

Leaders think vs what recruiters think.
Questions to Ponder:

B.How Transparent are you?

www.ERERecruitingConference.com

H#HEREmiss?
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TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

. Yes, my historical observation as . .
I continue ( )to see a disconnect in what TA
Leaders think vs what recruiters think.
Questions to Ponder:

C.Do you continually educate and
evangelize?

www.ERERecruitingConference.com

H#HEREmiss?
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We are still not

"If you can't understand it,

you can't control it. If you
can't control it, you can't

improve it.” “What gets measured,
H. James Harrington gets managed.” w

Peter Drucker

www.ERERecruitingConference.com #ERERobStory
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Facts = Data...

Data = Credibility...
Credibility = Trust...
Trust = Partnership

www.ERERecru itingConference .com #ERERobStory
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What are you going to do about the
relationship with the business?.

Questions to Ponder:

A.Nothing

H#EREpartnerships
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S TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

What are you going to do about the relationship with the business?.

Questions to Ponder:

B.Are you stuck in a master servant
relationship?

www.ERERecruitingConference.com #ERE pa rtnersh i ps
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S TO TALENT ACQUISITION MANAGEMENT & LEADERSHIP

What are you going to do about the relationship with the business?.

Questions to Ponder:

C.Does the business even know this is a
problem?

www.ERERecruitingConference.com #ERE pa rtnersh i ps
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' ER%S’EZWA CONFERENCE e A BO L D APPROACH
What are you going to do about the relationship with the business?.

Questions to Ponder:

| will leave you with my 2 cents

as a previous TA leader...

www.ERERecruitingConference.com #ERE pa rtnersh i ps



‘Half the time 1t’s a business
problem

not a recruiting problem!’

Thank You !

www.ERERecru itingConference .com #ERERobSaid




