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Business Intelligence for Smart decisions. |
From data silos to meaningful information
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Needs of the connected traveller

Friends, Family
Safety and Security

Physiological Needs (survival)
Air, Shelter, Water, Food
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PROGRAMS IN PLACE BY 2016

NEW SERVICE INITIATIVES BY 2016

Major programme

Evaluation programme
[pilots or trials)

No plans

Passenger self-service
process

Passenger mobile

4£2% 5%

1% 9%
Staff service via

smartphone or tablet 40% 41% 19%
Tracking of airport
service quality KPIs 37% &6% 17%

Interactive navigation/way
finding solutions

36% 38% 26%

Passenger services via

social media 33% 54% 13%
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IN 2013 91% of AIRPORTS PREDICATED TO HAVE Bl
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WHAT IS BUSINESS INTELLIGENCE?
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« Business Intelligence enables the business to make y
intelligent, fact-based decisions
Aggregate Data Present Enrich Inform a
Data Decision

Database, Data Mart, Data Reporting Tools, Dashboards, Add Context to Create Decisions are Fact-based and
Warehouse, ETL Tools, Static Reports, Mobile Information, Descriptive Data-driven
Integration Tools Reporting, OLAP Cubes Statistics, Benchmarks,

Variance to Plan or LY
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KEY BUSINESS REQUIREMENTS
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Access to information for decision support g, "ERe
wHY
Capture from multiple data sources How -
ANSWERS
Address the data challenges
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SILOED INCONSISTENT INCOMPLETE INACCURATE INACCESSIBLE
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B‘-& SO, WHAT ARE THE MAIN CHALLENGES

62% 61%

59°A) 550/0

x Only 5% of
airlines see no

challenges
with data or

SySte l I l . Syste‘m‘ . Insufficient Lack of skills Coping with/ Willingness to Your confidence Willingness to
incompatibility data standards & internal analysing the share within in data security  share data with

CO m patl bl I Ity & data integration knowledge amount of data  airline departments & privacy third parties

Only 8% of

nﬁ airports
have achieved
best practice
for data access,

u al It _System L Insufficient Coping with/ Lack of sKkills Willingness to Willingnessto Confidence
|noomp_at|b|L|ty_ data standards analysing the & internal share data with  share within in data security
& data integration amount of data knowledge third parties airport departments & privacy

! % of airports that consider a significant challenge s. lA
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2018, PASSENGER FLOW MANAGEMENT
WILL BE THE MOST COMMONLY ADOPTED BUSINESS
INTELLIGENCE INITIATIVE

Revenue optimisation
and management

International 80 . .
transport connections ~ Airport operations

I Today
I By=2018

Cargo

> Airport resources
operations

Passenger flow
management

Airport Baggage
security operat?ons s. lA
Creat
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o/, of airports with business intelligence initiatives in place in these areas



THE MAIN BUSINESS VALUES PROVIDED BY BUSINESS INTELLIGEN

Improving efficiency by effective
location of airport resouces

Increasing non-aeronautical revenues

Ensuring more accurate information
services to passengers

Information sharing/collaboration

Improving KPI quality reporting

Reducing flight delays due
to ground operation issues

% of airports indicating business intelligence delivers high value
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From 2013 to 2016 :
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* But more is happening around us and the first good Bl use cases being
launched /
Nt

 Lets look listen and learn from
e ROME AIRPORT STUDY
e CHAMP CARGO SYSTEMS

* BI AT ATHENS AIRPORT
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