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Background


The Western New South Wales Local Health District (WNSWLHD) operates across a challenging geography of rural and remote NSW.  It is sparsely populated, with diverse health care needs, an aging population through to a younger Aboriginal community with some of the poorest health outcomes in Australia.





Approach	


In 2015 the initial platform for the delivery of Telehealth Services was commenced and the District invested in a mix of wireless portable videoconference carts, desktop machines for clinic rooms and partnered with Health Direct for web based connections to our health partners or direct to the patients device. Five initial clinical Models of Care (MoC) were identified and fostered for the base of future expansion of services.  





Outcomes / Results	


2016 sees over 40 MoC, providing services ranging from review for the critically is, medical review of patients prior to transfer, supporting towns without medical cover and links direct to the patient or with the General Practitioner and patient, fitting with the Integrated Care model. 


Activity has near doubled from 2,860 hours in 2014 -15 to 5,545 hours in 2015-16.





Take Home Message	


Fit the technology to the clinical service need.


Executive sponsors that are passionate and prepared to invest in that passion to take “Care close to home”.








2

