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What we’re up to, generally 

speaking 

Imagine a thriving Miami.  
 

 All residents have opportunities to prosper. 

 Residents see pathways to leadership, and our communities 

are built from the ground up by active, engaged locals. 

 Organizations designed to serve our communities 

collaborate—early and often—to make life better for those we 

serve. 



+ 
Prosperity Campaign 
Comprehensive household wellness 

 Basic needs services (Medicaid, KidCare, SNAP, cash assistance) 

 Healthcare navigation 

 Financial coaching and education 

 Tax assistance 

 Lending Circles (in partnership with Mission Asset Fund) 

 Ways 2 Wealth (savings program in collaboration with Citi) 

 Catalyst Financial Wellness powered by Emerge 



+ 
Building business investment in 

Prosperity Campaign services 
(over many, many years) 

 

Local Chambers of Commerce 

Partnership with banks (CRA) 

Focus on hotels, tourism industry 

Open Enrollment Days 

Emerge Financial Wellness 



+ 
Expanding our reach, making some 

money 

 Online platform: expansive, easily accessible, modern service 

delivery model 

 Create roadmap for overall wellness, leading with financial 

health 

 Designed for mid- to large-sized businesses 

 Businesses pay subscription fee (per employee) 

 Value proposition: happy, healthy employees are better 

employees 

 Connect to live financial coaches 
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+ 
Theory of Change 
(a bit of context) 

Community building strategies 

Prosper 
 Connecting low-income families to free health- and wealth-building 

programs and services 

Lead 
 Training community members of all ages to be grassroots leaders 

Catalyze 
 Working collaboratively with other organizations and networks to 

advance our vision of a thriving Miami 



+ 
Reaching out to low-wage workers 

Low-Wage Workers Rising Coalition 

 Labor and community-based organizations unite to support 

low-wage workers 

 Shared communication strategy, shared calendar, shared 

actions 

 Support from local funder and Center for American Progress 

 C3 and C4 tracks 


