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John Gallaher has 31 years of experience in the power generation industry.  John spend the first 17 years 
of his career at Peach Bottom Atomic Power Station holding positions in I&C Engineering, Fire 
Protection, Licensing, Contract Management and Project Management.  In 2001, John moved into a 
corporate role holding positions in Supply Analytics, Decision Support, and most recently, Manager of 
Inventory and Investment Recovery.  
 
Abstract - Methods for Improving Material Reservation Accuracy 
This discussion will highlight the efforts Exelon has taken to improve the accuracy of material 
reservation accuracy and their effectiveness in reducing surplus inventory growth.   Surplus inventory 
growth as a result of excess material demands is a problem that plagues virtually all generating facilities.  
Finding ways to better understand future material needs in order to reduce contingency purchases while 
still maintaining high plant availability is a major challenge. 
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