Audit Software
Implementation

new Dini, Audit Manger
' Bookheimer, Staff Auditor
Sam Pranckus, Trainer




Objectives
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Anticipated Outcomes of an Automated System -
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Obtaining Resources

goals with regards to
the governance of the

nvestment for the county by making
. decisions that align to the strategic
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TIP Process




TIP Process
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Project Charter




proval, and retrieval of audit
,



Cost and Level of Effort

estimate: 1,000 hours

e Information Technology,
250 hours

75,000 « 1,250 total

10,800.00
7,600.00

18,400.00



Procurement




Security

« Examples of security requirements from our RFP:
» Describe your organization’s SSAE No. 16 Attestation status.
 Where data will reside?
 How the application authenticates users?
e What iIs the system’s ability to set access based on role within the
system?
 How will the solution restricts access by user id?
» Any software escrow assurance?

» Verify Chesterfield County shall be notified within 24 hours of any
confirmed data breach.

e What are your password strength requirements?
e What iIs your method of encryption of data at rest and in motion?



Evaluation Criteria

. tDI'?mR(’)I?FS’trated ability to comprehensively perform all services detailed in
e .

» Offeror’s approach and methodology employed in implementing, training
and supporting the solution.

» Overall qualifications and capacity of the Offeror to provide the product
and services desired.

e Experience and qualifications of the proposed personnel assigned to
rovide the services, to include experience administering contracts for
ocdaIC %\/Sernments or school political subdivisions similar to the County

an .

* Ongoing support for the solution including technical and user support,
user community and evolution of the product in relation to the industry.

e Cost of Services.









Implement System In Phases
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What Did We Get Out of MKinsight?

esses and procedures
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