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Why screen vehicles & setup a 
secondary perimeter?

DHS Protective Measures Guide for US Sports 
Leagues:
“Establish a Secure Perimeter (Buffer Zone)”

DHS Protective Measures Guide for US Sports 
Leagues:

“Limit Access”

DHS Protective Measures Guide for US Sports Leagues:
“Search vehicles entering the inner perimeter of the facility”



Why screen vehicles & setup a 
secondary perimeter?

MLB Best Practice Guide: 
“Only authorized/credentialed vehicles may be parked within 

perimeter”

MLB Best Practice Guide: 
“Secure area extending at least 100 feet from the outside wall 
of the stadium”

MLB Best Practice Guide: 
“Conduct vehicle checks by trained staff, at a minimum visual 
inspections, undercarriage mirrors, vehicle-borne improvised 
explosive device”



Why screen vehicles & setup a 
secondary perimeter?

NHL Recommendations for Arena Security: 
“Parked vehicles should be at least 100 feet / 30 meters 
from the arena.  If not possible, these vehicles must be 
properly identified, inspected/searched and monitored.”



Sample 100’ Perimeter - Comerica Park



Sample 100’ Perimeter – Joe Louis 
Arena



Financial Impact

Comerica Park: 
• 250 parking spaces 

• Potential lost revenue of $500,000 annually

Joe Louis Arena: 
• 350 parking spaces

• Potential lost revenue of $525,000 annually

Total Potential Lost Revenue: $1,025,000

“Houston, we have a problem!”



Three (3) Inter-related Concepts

Problem: 
Actual state of affairs differs from the desired state of 
affairs.

Opportunity: 
Circumstances offer an organization the chance to 
exceed stated goals & objectives.

Distinction between Problem v. Opportunity:
• Problem is something that endangers the organization’s 

ability to reach its objectives
• Opportunity is something that offers the organization the 

chance to exceed the objectives



The Best Solution / Optimal 
Solution
Effectiveness: 
Doing the Right Things (DTRT)

Efficiency: 
Doing things right (DTR)

The greatest combined effectiveness / efficiency generate 
the Optimal Solution



Our Solution
Partnership with Department of Homeland Security 

(DHS) Office for Bombing Prevention

• Bomb-Making Materials Awareness Program (BMAP) 
Private Sector User Guide
Law Enforcement User Guide

• Bomb Threat Management (BTM) Program 
Student Guide
Bomb Threat Management Presentation
Improvised Explosive Device (IED) Presentation
IED Search Procedures

• Vehicle-Borne Improvised Explosive Device (VBIED) 
Detection Course
Vehicle Inspection Guide
Student Guide Presentation & Video



Our Solution
Implement DHS Information into Standard Operating 

Procedures (SOPs)

• Bomb Threat
• Area Searching
• Suspicious Items
• 100’ Perimeter – Vehicle Screening



Sample VBIED Detection Course 
Materials



Sample VBIED Detection Course 
Materials



Sample VBIED Detection Course 
Materials



Sample VBIED Detection Course 
Materials



Sample VBIED Detection Course 
Materials



Sample SOP: 100’ Perimeter – 
Vehicle Screening



Sample SOP: 100’ Perimeter – 
Vehicle Screening



Sample SOP: 100’ Perimeter – 
Vehicle Screening



Sample SOP: 100’ Perimeter – 
Vehicle Screening



Reference Materials
• DHS – Bomb Threat Management Program – Law Enforcement User Guide
• DHS – Bomb Threat Management Program – Private Sector User Guide
• DHS – Bomb Threat Management Presentation
• DHS – Bomb Threat Management Student Guide
• DHS – Bomb Threat Management Workshop Invitation
• DHS – Improvised Explosive Device & Explosive Effects
• DHS – Improvised Explosive Device Search Procedures
• DHS – Vehicle-Borne Improvised Explosive Device Detection Course Invitation
• DHS – Vehicle-Borne Improvised Explosive Device Detection Course Outline
• DHS – Vehicle-Borne Improvised Explosive Device Detection (Walk-Through Exercise)
• DHS – Vehicle-Borne Improvised Explosive Device Inspection Guide
• DHS – Vehicle-Borne Improvised Explosive Device Inspection Video
• DHS – Vehicle-Borne Improvised Explosive Device Student Guide
• DHS – Vehicle-Borne Improvised Explosive Device Threat Overview
• DHS – Vehicle Inspection
• IHI SOP – 100’ Perimeter / Vehicle Screening
• IHI SOP – Area Searching
• IHI SOP – Bomb Threats
• IHI SOP – Suspicious Items

All reference materials can be found on the NCS4 website.  



Questions:

Richard Fenton
Office: (313) 471-3205
E-mail: 
richard.fenton@ilitchholdings.com
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