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Agenda and Outcomes

1. What is a teacher leader?  What is teacher leadership?
2. What are the benefits of teacher leadership?
3. What are the best ways to support teacher leadership?
4. How do our schools currently support or promote teacher 

leadership?
5. What will we do when we go back to our schools to better 

promote more teacher leadership?
6. Action Planning: Create an action plan for developing more 

formal and/or informal teacher leadership at your school. 



What is a Teacher Leader? 

Discuss with your colleagues:

● What does a teacher leader do?
● What are the characteristics of a teacher leader?

Read:

● Teacher Leader



Sentence - Phrase - Word

Review the text that you have read, select and write 
on separate post-it notes:

● a sentence that was meaningful to you and 
helped you gain a deeper understanding of the 
text.

● a phrase that moved, engaged, provoked or 
was in some way meaningful to you.

● a word that captured y0ur attention or struck 
you as powerful.



Sentence - Phrase - Word



What is a Teacher Leader?

https://youtu.be/_R1i4RZQbuY


Teacher Leaders Defined

● “…teacher leaders lead within and beyond the 
classroom; identify with and contribute to a 
community of teacher learners and leaders; 
influence others towards improved educational 
practice; and accept responsibility for achieving 
the outcomes of their leadership.” 

(Katzenmeyer & Moller, 2009)



Students in Old Paradigm



Student Learning in the 21st 
Century



Teachers in Old Paradigm



Teachers Leading in the 21st 
Century



Benefits of Teacher 
Leadership

● Professionalization
● School Health
● Classroom and School Improvement
● Democratization of Schools



Read and Discuss

Sliding the Doors: Locking and Unlocking Possibilities for 
Teacher Leadership (p. 729-782)

Teacherpreneurs: A Bold Brand of Teacher Leadership for 
21st- Century Teaching and Learning (p. 309-310)

From these two readings, discuss other ways of looking at 
defining teacher leadership. What are the different types or 
categories of teacher leadership? Are they all the same? Are 
some types more valuable? 



Phases of Teacher Leadership

● Phase zero: The absence of teacher leadership
● Phase one: Formal leadership roles focused on 

administrative efficiency
● Phase two: Instructional leadership roles 

separate from classroom teaching
● Phase three: Collective Teacher Leadership
● Phase four: Teacherpreneurs



Teacherpreneurs

https://youtu.be/9Dhin1YmGuo


What Are Some Supports (or Barriers) 
for Teacher Leadership?

Jigsaw Reading: 

● With your expert group, read one of the four 
selected articles.

● Discuss and make a summary of the most 
important parts you will present to your second 
group.

● Change groups and experts present their article 
to each other.

● What common themes or differences emerge 
from the readings?





How do you Support Teacher 
Leadership?

● What are some ways you or your school currently support 
teacher leadership?

● What are 1 or 2 areas where you or your school has an 
opportunity to further teacher leadership?

● What do you do to cultivate trust and teachers’ supporting 
each other?

● What can you do to flatten the organizational structure to 
be more collaborative in order to support teacher 
leadership?

● Who provides the best professional development for 
teacher leadership?





GOAL 1: 

Objectives
Tasks To Achieve The 
Objectives

Resources Used

Respon
sible
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