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By	  2012,	  20	  percent	  of	  businesses	  

will	  own	  no	  IT	  assets.	  

Key	  predictions	  for	  IT	  organizations	  
and	  user	  in	  2010	  and	  beyond	  
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CIO	  categories	  

Business	  strategist	  
Enterprise	  strategy,	  innovation	  

and	  differentiation	  

Transformational	  leader	  
Focused	  on	  IT	  operational	  

excellence	  

Function	  head	  
Partnering	  with	  the	  business	  &	  

process	  transformation	  

“State	  of	  the	  CIO	  2010:	  Three	  CIO	  Types:	  Business	  
Strategists	  Gain	  Ground”	  -‐	  December	  2009	  	  

Source:	  



Simplify	  

Establish	  culture	  that	  
evaluates	  status	  quo	  

Drive	  out	  maintenance;	  emphasize	  
transformation	  &	  growth	  

Reduce	  effort	  &	  time	  for	  
calculated	  decisions	  

Future	  state	  CIO	  

Legacy	  focus	   Business	  strategy	  focus	  

Long-‐term	  strategic	  
thinking	  &	  planning	  

Identifying/seizing	  
commercial	  opportunities	  

Knowledge	  of	  your	  
business	  market	  

Change	  leadership	  

Existing	  investments	  are	  
untouchable	  

Control	  =	  on	  premise	  or	  
managed	  by	  my	  people	  

Tolerate	  high	  cost,	  
unusable	  technology	  

Risk	  averse	  



Elements	  of	  CIO	  transformation	  

1.	  	  What	  do	  I	  own?	  

2.	  	  How	  is	  it	  performing?	  

3.	  	  What	  does	  it	  cost?	  

4.	  	  Working	  on	  the	  right	  things?	  

5.	  	  Transparent	  to	  the	  business?	  

6.	  	  Driving	  innovation?	  



What	  do	  I	  own?	  

•  Organizations	  spend	  enormous	  amounts	  of	  time	  
simply	  identifying	  and	  document	  the	  CMDB.	  	  



What	  do	  I	  own?	  

•  Service-‐now.com	  CMDB	  



What	  do	  I	  own?	  

•  Service-‐now.com	  CMDB	  



How	  is	  it	  performing?	  

Finance 
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8:00	  AM	   12:00	  PM	   5:00	  PM	  

24	  hours	  and	  more	  than	  50	  people,	  per	  day	  	  



Service-now.com	  Service	  Portfolio	  

•  Availability	  management	  dashboard	  



What	  does	  it	  cost?	  



What	  does	  it	  cost?	  

•  Service-‐now.com	  IT	  Cost	  Management	  
dashboard	  



Working	  on	  the	  right	  things?	  

Activities dedicated to 
“keeping the lights on” 

Activities that enable 
business growth 

15% 

85% 

Work time capture 
technology 

Resource utilization 
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Working	  on	  the	  right	  things?	  

•  Service-‐now.com	  Project	  and	  Portfolio	  
Management	  screenshot	  



Transparent	  to	  the	  business?	  

•  Technology	  mandates	  

•  Service	  portfolio	  describes	  what	  IT	  
delivers	  to	  the	  business	  

•  Service	  portfolio	  really	  a	  cost	  
recovery	  catalog	  

•  PDF	  or	  hard	  copy	  service	  portfolios	  
distributed	  

Service-centric	  

•  Service	  lifecycle	  approach	  

•  Services	  designed	  through	  
collaboration	  

•  Communicate	  service	  scope,	  price	  

•  Subscription	  based;	  not	  mandatory	  

•  Easily	  accessible,	  Web-‐based	  
description	  of	  product	  offerings	  

Technology-centric	  



Transparent	  to	  the	  business?	  

•  Screenshot	  of	  Service-‐now.com	  Service	  Portfolio	  



Simplify	  

Establish	  culture	  that	  evaluates	  status	  quo	  

Drive	  out	  maintenance;	  emphasize	  transformation	  and	  growth	  

Reduce	  time	  and	  effort	  for	  calculated	  decisions	  

Transform	  
your	  legacy	  today.	  

www.service-‐now.com/transform	  

Business 
strategist 

Transformational 
leader 

Function 
head 



demo now 
www.service-now.com/demo 

research us 
www.service-now.com 

request info 
info@service-now.com 


