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Change: Some base line metrics

1. 37.2% of all IT projects fail

2. 41% of Change projects fail and 59% of the rest that 

succeed only ½  meet the expectations for Senior 

management

3. After implementing change the failure rate drops to 

32.2%

Changing the way we Change! 
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Our Need and Challenges

Needs and Challenges Change

1 Hiring and retaining skilled professionals

2 Balancing Information sharing &  Security/privacy requirements

3 Obtaining adequate funding for programs and projects

4 Simplifying business processes to maximize technology benefits

5 Aligning IT and organizational mission goals

6 Managing or replacing legacy systems

7 Developing company-wide IT accountability

8 Consolidating common IT business/mission functions

9 Creating data interoperability

10 Building effective relationships in support of initiatives with other 

executives

10 Formulating/Implementing an enterprise architecture (EA)

AFFIRM: Association of Federal Resource Information Management

© Gene Blevins/LA Daily News/Corbis
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Change Forces

Continue to keep running the ship

© Remi Benali/Corbis
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Change: Understand the Customer

Network

Servers

Internet

Applications

ERP Systems

Databases

Security

Management

Requirements

……

……….

…………….

What do we 

understand ? 

What should we 

also understand? 

Our company’s products? What do we sell, how do we make $s

What our the company margin’s? 

Who are our company customers? Male, Female? Demographics?

Not internal customers of IT 

Why do they buy our products? What do they like? 

What do we do, and how does it impact them? Improved 

delivery times? Less defects? No down time?

Who is our company’s competition? Why?  

Who are the internal influencers?  How do we help them? 

Who are the worst critics? How do we manage them? 

What are things that are nice to do and what are game changing 

items? 

Think Technology & Product– Not IT

External Customers 

Internal Customers 

© Boyd & Evans/Corbis
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Change: Tactics

Team Structure Talent

• Analyze the team 

structure

• Analyze items 

impacting end-

customer

• Assess Overall 

Company 

Organization 

structure

• Create Champions 

for internal 

organization 

• Structure 

organization for 

handling Change

• Assess current 

Talent of the team 

(your directs and 

one level down)

• Assess their ability 

to deal with Change

• Make changes in 

Talent at all levels

• Talent is like a 5 

card Poker Hand –

you need to 

continue to shuffle 

the deck to keep 

improving your 

chance of winning

Processes

• Assess Ingrained 

processes 

• Review people driving 

the processes and 

why? 

• Understand the value 

of the processes

• Assess which to 

change and focus on a 

few

• Keep patience

• Sustaining change is 

not a top-down 

campaign – it‟s a 

bottom up 

environment

Culture

• Assess the current 

Culture

• Assess the areas of 

focus and parts of 

organizations that 

can be the agents of 

change

• Patience is key –

crude cynicism of 

“this too will pass” 

is often a heavy 

weight 
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Metrics & KPIs: Top Questions

• How long does it take you to understand the top 

reports? 

• Does the KPI reports adds value to your decision 

making? 

• How does your projects change the „company 

business‟ metrics? Cost? Efficiency? 

• Do you provide information that is relevant or 

provide data that is available? 

• Do you feel in control and believe that your 

resources are being optimally utilized for best 

results? 

© Micha Pawlitzki/Corbis



9

Communication & Dashboards - Marketing

• Continually market to the „Toughest Critics‟ – Use 

KPI‟s to help them understand their wins. Make them 

win. Focus on Quick Wins

• Create a mechanism of bringing new ideas that drive 

new businesses or new products – „Hack Day for 

software organizations‟

• Continually change your ways of communications –

keep it fresh – Think Internal Press Releases 

• Create at least one dashboard  for month of progress

• Be honest in areas where you are still improving

© Micha Pawlitzki/Corbis
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Questions?

1

© Phil Schermeister/CORBIS

Change is the law of life and those 

who look only to the past or present 

are certain to miss the future."

—John F. Kennedy



THANK YOU!


