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Marsh & McLennan at a Glance

MMC is a global professional services firm providing 
advice and solutions in the areas of risk, strategy and 
human capital

Parent company of a number of the world’s leading risk 
experts and specialty consultants, including

- Marsh, the insurance broker and risk advisor
- Guy Carpenter, the risk and reinsurance specialist
- Mercer, the provider of HR and related financial advice and services 
- Oliver Wyman, the management consultancy
- Kroll, the risk consulting firm

Through our market leading brands, and over 50,000 
colleagues in more than 100 countries, MMC helps clients 
identify plan for and respond to critical business issuesidentify, plan for and respond to critical business issues 
and risks



Kroll at a Glance
Kroll plays a vital role in protecting the reputation and assets of clients, by 
providing information and insight through our combination of investigative 
technologies and expertise.

Kroll’s unique combination of capabilities allow us to assist clients in a wide 
range of circumstances, these capabilities include:

– Technology (IP) for mining, aggregating, managing and presenting vast amounts 
of information in a meaningful contextof information in a meaningful context

– Seasoned investigative professionals with backgrounds in criminal prosecution, 
intelligence and investigative journalism

– A cadre of technical experts including computer forensic specialists, computer 
scientists and information security practitionersscientists and information security practitioners

Kroll is called upon most frequently to provide insights in the following 
situations:

– Disputes (investigation, litigation, arbitration, etc.)
– People (management teams, vendors, partners, employees)
– Enterprise data
– Lending 



Kroll’s Principal Services

Kroll 
Background

Investigations, 
Financial Advisory Background

Screening
Legal Technologies

& Data RecoveryBackground 
Screening& Security

• Business Intelligence
• Due Diligence and 

Screening & Data Recovery 

• Employee Screening
• Right-to-Work 

• Data Recovery
• Paper and Electronic g

Transaction Advisory 
• Forensic Accounting
• Fraud Prevention and 

Detection

g
Verification

• Identity Fraud Solutions
• Employment Physicals

S b t Ab

p
Discovery

• Computer Forensics
• Electronically Stored 

Information ConsultingDetection
• Investigations
• Litigation Support and 

Dispute Advisory
S it

• Substance Abuse 
Testing

• Vendor Screening 

Information Consulting
• Jury Consulting and 

Trial Presentation 
Services 

• Security



Kroll’s Technology Environment
Data Centers

US – Twin Cities (3), Nashville
UK – Brighton & Bedford  

Over 13 petabytes of storage (EMC & HDS)

15,000 Microsoft SQL databases

2,200 physical Cisco, HP & Dell servers and 800 
virtual servers using VMware

2 000 HP CCI Blades to support compute clusters2,000 HP CCI Blades to support compute clusters

AD, Exchange 2007, SharePoint 2007, Office 2007 & 
OCS

Cisco IP Telephony, routers, switches, global MPLS 
network using Verizon 

19 Data Recovery labs around the globe19 Data Recovery labs around the globe 

400 IT colleagues globally 
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Learning Objectives

1. Discuss an integrated approach to developing a 
business and IT strategic plan g p

2. Demonstrate how IT is delivering value to the 
business through the use of a reporting and 
communications framework 

3. Measure and report – how to tackle an IT Balanced 
S dScorecard 
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Strategic Planning Framework

Source: Metis Strategy 



SWOT Analysis 



OGTM Template 



Project Assessment Filters 

The Significance of the Strategic Filter – The Concept



Portfolio Benefit Matrix 



Portfolio Process Change Matrix 
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Why Focus on IT Reporting? 

The goal of IT reporting is to address 
stakeholder needs for informationstakeholder needs for information 
based on audience, content, and 

frequencyfrequency



IT Reporting & Communications Framework

• Weekly 
• IT updates by business unit; summarized at business staff 

meetings
• Global IT leadership team meeting 

• Bi-weekly 
• Executive Committee report – review global projects and 

di k d i i th t d t b ddiscuss key decisions that need to be made
• Global Technology Council – cross OpCo coordination 

• Monthly
• IT Monthly Update• IT Monthly Update
• IT project review meeting

• Quarterly
• IT All Staff Meeting – project status, celebrate success, HRIT All Staff Meeting project status, celebrate success, HR 

update
• IT Executive Committee meeting – decision making body  

• Adhoc
• Annual budget review
• Mid-year business review 



Example - Monthly IT Reporting 

Title: IT Monthly Update
Audience: Global Senior Management
Purpose: To provide a monthly high level view ofPurpose: To provide a monthly high level view of 

IT performance in a targeted 
communication for BU / Function leads

Content: Update from the CIO 
Financial performance against b dgetFinancial performance against budget
BU and function-specific updates
Summary of key strategic initiatives
Operational metricsOperational metrics

Delivery: PDF via email
Cycle: 13th business day



IT Monthly Update – CIO Corner   
Sample Topics 

• Upgrading organizational 
capabilities

• Key decisions

• Topics impacting global 
i iorganization

• Educational topics

• Go forward strategies  



IT Monthly Update – Financials    
Sample Topics 

• Review expense, capital, 
headcount & depreciation

• YTD actuals versus budget 
and prior year 

E l i j i• Explain major variances 

• Include BU and corporate 
IT financials  

Representative Numbers Only!



IT Monthly Update – Strategic Projects     
Sample Topics 

• Review timelines, 
schedule, status, key 
accomplishments risksaccomplishments, risks 
and issues

• Focus on projects that 
have enterprise appealhave enterprise appeal



IT Monthly Update – Business Units
Sample Topics 

• Business unit updates 
written by IT leaders from 
the BUthe BU

• Global IT Services update 
written by IT leader

• Brief narrative providing an 
update on key projects 



IT Monthly Update – Metrics 
Sample Topics 

• Global usage summary of 
a key enterprise tool

• Service Desk performance

• Critical application 
il bili i davailability index

• Customer satisfaction

• IT Balanced Scorecard   
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Scorecard Questions to Address 

• Has the audience for the scorecard been 
determined?determined?

• Can you clearly describe what issue the 
metric will address?

• Is the issue of relevance to the audience?
• Can you describe how the metric will help 

t d i i ki d th i ?support decision making around the issue?



IT Balanced Scorecard Framework 

A “balanced” scorecard for IT is adjusted to five categories which are aligned 
to and support IT strategic objectives



Sample Balanced Scorecard  

Representati e N mbers Onl !Representative Numbers Only!



Sample Framework 

Representati e N mbers Onl !Representative Numbers Only!



Sample Framework –

Representati e N mbers Onl !Representative Numbers Only!



Sample Metric Definition 
Perspective:
Project Performance

Measure Number/Name:
PM 01 – Project Milestone 
Performance  

Owner:
Sr. Manager - PMO

Provider:
Planview Administrator

Corporate Strategy: Objective:

Description:Description:
Percentage of IT project milestones met versus all IT project milestones due for the reporting month.  Milestones are 
defined in “Appendix A” of this document.
Lag/Lead:
Leading

Frequency:
Monthly

Unit Type:
Percentage

Drill down parameters:
Phase, portfolio, time, IT function, project mgr

Formula:
Count of milestones delivered divided by count of milestones due for the reporting month  times 100
Data Source:
Planview PPM WBS field “milestone” where flag is set to “yes”.   Tasks flagged in PPM project plans as a milestone 
are extracted via a query and reported based on baseline finish vs. actual finish.  Milestone estimated finish is also 
reported for purposes of forward tracking.
D t Q lit D t C ll tiData Quality:

- Includes all active projects that are not classified as admin or 
support

- Only milestones with a baseline finish date for the specified 
reporting month will be counted

- Changes to baseline finish dates are allowed only by approved 
processes

Data Collection:
PMO will provide data on a monthly basis from Planview 
PPM.

Project Managers are responsible for honestly and 
accurately setting milestones in individual projects as 
defined in Appendix B of this document (Procedures forprocesses

- Project milestones are defined and tracked based on Appendix 
A in this document

- Processes for managing milestones in PPM are defined in 
Appendix B, “Procedures for Milestone Reporting”, in this 
document

defined in Appendix B of this document (Procedures for 
Milestone Tracking).  

Project Managers are responsible for accurately and 
honestly updating milestone task dates as completed.

Baseline:  Not yet available Target:  TBD
Target Rationale:  suggest measuring performance for x months to set baseline and then agreeing target
Improvement Approaches: Work with the PMC to enhance project management capabilities and processes (e.g. 

forecasting, estimating, demand mgmt).
Provide PMs the ability to select from a standard list the reason for missed milestones.
Perform root cause analysis on missed milestones.



Learning Objectives – Summary 

1. Discuss an integrated approach to developing a 
business and IT strategic plan g p

2. Demonstrate how IT is delivering value to the 
business through the use of a reporting and 
communications framework 

3. Measure and report – how to tackle an IT Balanced 
S dScorecard 



Thank You!

Jeff Kubacki
Chief Information Officer

Kroll, a Marsh & McLennan Company
jkubacki@kroll.com


