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Retention 

 Begins with Outreach: 

 

 Are IDA programs social service programs open to 
the masses or are they economic development 
programs tailored to individuals who are savings - 
and asset - ready? 

 



Purpose of Retention 

 Keeps those participants you worked so hard to 

find, recruit and enroll! 

 Ensures maximum success for savers.   

 Saves time and money administratively! 

 Helps ensure that project funds go to community of 

savers and not back to funders. 

 



Accountholder Success 

 What is accountholder success? 

 

 Why is identifying and communicating interim 

success important? 

 



Retention and Recruitment 

 What is the relationship between recruitment and 

retention? 

 
Participants Enrolling 

Into Program 

         

     

 
Participants 

Completing Program 

 
Most projects look like this                    Best projects look like this 



Learn about the 
IDA program 

Contact the 
Organization 

Certified personal 
finance counselor 

determines eligibility, 
reviews financial 
situation, reviews 

credit report.  

Prepare for Asset 

Certified personal 
finance counselor 
provides monthly 

coaching 

Make the first 
deposit into the 

IDA 

Annual 
anniversary 

review of 
current 
financial 
situation 

performed 
by staff 

Continue 
regular 

deposits 

Ineligible: 
Program staff 
forwards to 
appropriate 

financial 
assistance 

Approved: 
Open the 

IDA 

Withdraw 
funds from the 
IDA (individual 

account and 
match) and 

purchase asset 

Reach 
savings 

goal 

Participate in 
asset retention 

and 
maintenance 

follow up 

Take and 
complete asset 

specific 
education/ 
technical 

assistance 

Apply to the 
IDA program, 
choose asset 
goal and ask 

any questions 

Take and 
complete 
financial 

education 

Reapply 
if eligible 

Participate 
in 

Evaluation 



Lessons Learned from the Field 

 Offer alternatives for making deposits--direct deposit, mail-in, 
deposit only ATM 

 Implement systems of contact and encouragement:  
Continually monitor deposit activity and program participation.   

 This depends on good data management and organized client 
files. 

 Require savings prior to enrollment  

 Do budget and credit check early in project to assess 
likelihood of success 

 



Lessons Learned from the Field 

 Require some or all of financial education prior to 
enrollment 

 Schedule flexible, accessible trainings 

 Provide perks for training attendance: location, 
transportation, childcare, food, interpreters 

 Partner with Vita site; encourage lump sum deposit 
to augment six months of savings 

 



Hitting Key Benchmarks Throughout 

The Grant Period 

 Year 1:  Place 1/3 grant funds in Project Reserve 
Fund.  Enroll 1/3 participants.  Begin trainings. 

 Year 2:  Place 2/3 grant funds into Project Reserve 
Fund.  Enroll 2/3 participants.  Continue trainings.  
Begin asset purchases. 

 Year 3:  Place all grant funds into Project Reserve 
Fund.  Enroll all participants.  Continue trainings.  
Continue asset purchases.  Tweak program design 
if necessary. 

 



Hitting Key Benchmarks Throughout 

The Grant Period 

 Year 4:  Replace participants with those who have 
dropped out.  Continue trainings.  Focus heavily on 
asset purchases. Tweak program design if 
necessary. 

 Year 5:  Focus heavily on asset purchases.  
Complete project.  Request No Cost Extension to 
complete project, if necessary. 

 


