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Clinical Decision Support 

“It is not the strongest of the species that 

survive, nor the most intelligent, but the 

one most responsive to change”.  

Charles Darwin 
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Does a PDMS solve the following ‘issues’? 

Integrated care 
Quality management 

Data-/Process analysis Cost 

reduction Evidence-based medicine 

Staff shortages 

Management reporting 

Budgetary restrictions 

Medication Errors 

Data security 

DRGs 

National Data Sets 

HIPAA NO 
Not on it’s own 
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Question 1: What is your goal? 

  Acquire data 

   
  

Pro-active Decision Support 

Reporting and Analysis 

Patient data analysis, 

presentation and Workflow 
  

 

Pro-active Care models 

Proven, predictable and sustainable  

quality improvements 
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ICCA Clinical Decision Support 
Standard Advisories 

Advisories 

• Over 75 built in clinical advisories 
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ICCA Clinical Decision Support 
Standard Bundles 

• Sepsis Resuscitation & Sepsis Management 

• Glycemic Control 

• Prevention of Central Line Blood Stream Infections 

• Prevention of Ventilator Associated Pneumonia 

• Prevention of Stress Ulcer Disease 

• Prevention of Deep Vein Thrombosis 
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4 
Symptoms of possible infection @:06. Reasons: Hyperthermia: Tachypnea. Please add “InfectionAssessment form” 2 

1 
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ICCA Clinical Decision Support 
Does it work? 

• Yes, but . . . . 

– Only when: 

• Goals were set at the start of the project 

• Management buy in 

• Clinical staff buy in and engagement 

• Make it an integral part of the care in the department (bonus) 

• Make it a continuous effort, not a one-shot 

• Do one thing at the time 

• Adopt the bundle / protocol when needed 
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ICCA Clinical Decision Support 
Solution one:  The “Fighting Sepsis” program 

• Change management 

− Increase awareness 

− Staff training: Emergency 

Department (ED) and/or ICU 

− Foster collaboration 

between departments 

• Coaching 

• Assess status quo 

• Select and prioritize goals 

• Redesign process, 

implement and monitor 

• ProtocolWatch  

• ICCA Sepsis Bundles 

• “Low tech” solutions 
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eICU program 
Solution two: technology enabled Care Model 
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Remote eICU Center 

Regional Hospital 

Local Hospital 

Speciality Clinic 

HDU 

Leveraging scarce 

resources to create a 

system-wide safety net 

Manages patient 

populations across 

 high acuity patients 
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Severity Adjusted  

ICU Length of Stay 

23% 
Severity Adjusted 

ICU Mortality 

22% 

eICU program 
Third party validated: proven, predictable, sustainable 
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Combination 

Proven, Predictable, and Sustainable 

RESULTS 

People Technology Process 

Enabling tools 

Continuous monitoring 

Interoperability 

Clinical Experts and 

Champions in quality 

improvement and Change 

Management 

System-wide approach 

to critical care 

Standardization of care 

Bundles 
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Ranking first in all seven metrics equals 100.

CLINICAL TRANSFORMATION 
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Turn it upside down 

  

Acquire data 

   
  

Pro-active Decision Support 

Reporting and Analysis 

Patient data analysis, 

presentation and Workflow 
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