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Background


Several Aboriginal specific chronic care services existed across different organisations, within the geographical area from Tweed Heads to Grafton. Services existed in the NCPHN, NNSWLHD and Aboriginal Medical Services (AMS’s). Services had various intake criteria/ level of care/ capacity, with poor communication and limited awareness of each other’s services. This created potential inequity of access for the client and risk of duplicating care. 


Approach	


Staff surveys were undertaken to identify issues/ strengths/ weaknesses/ similarities and differences of services. The patient journey between services was process mapped. Client surveys identified their chronic care needs. All stakeholders attended a workshop to establish solutions and develop an agreed model of care. 


Outcomes / Results	


A model of care was developed suitable for all organisations, which involves a central point to assess clients chronic care needs. Referrals are received through usual mechanisms, forwarded to a central unit, clients are contacted, their needs assessed using a consistent process which allows access to any/ all services. A case lead is identified from the most suitable service and ongoing review of clients’ needs is assessed through regular case conferencing. This allows clients access to services that they need without being hindered by which program they are enrolled/ referred into. 


Take home message


Put the client’s needs first and service providers have a common goal to work better together


Simple solutions to complex problems are often the best way forward 
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