
Tools for Seeing 

What’s Next 



A Short History 
 Until recently, content was delivered in media that were market-tested and agreed-

upon as delivering the highest value and results; this promoted standardization 

 Differences in product were less about the media and more about the content 

 New media as a replacement of existing forms has only been successful in fits 
and starts  

 eBooks have caught on more in trade, particularly in fiction 

 A simple digital version of the book has only a tiny market share in education 
and will probably remain tiny  

 The real disruption is a nearly endless stream of small disruptions and asymmetric 
competitors (e.g., phone gaming, integrated learning systems, virtual reality, 
simulation-based learning, micro-sized learning modules, multiplatform multimedia 
streaming, etc.) 

 There is no agreed-on format or winner-take-all technology or app that is proving 
dominant in content form, method of delivery, or business model nor is there likely 
to be in the short- to mid-term. 

 



Experimenting and Predicting 

 Tomorrow’s winners will be today’s fearless experimenters 

 Tomorrow’s winners will do the following 

 Relentlessly pursue new products and product forms 

 Predict the likelihood of success of these products in 

empirical ways 

 Monitor success and failure with all possible tools 

 Assess outcomes; learn from failures and capitalize on 

success as quickly as possible 

 



New Tools for Predicting and Experimenting 

 Capture and amalgamate expertise via prediction markets 
(e.g., pubstockexchange.com) 

 Analyze and capitalize on word-of-mouth through social 
media monitoring (e.g., Sentipede) 

 Test the effects of marketing, price, and competition 
through daily monitoring of your product’s price and 
inventory across the web (e.g., MarketWatch) 

 Project where people and products are going next 

 



Harness Expertise in a Prediction Market 

 



Aggregate Opinion through Stock Price 

 



Monitor and Reward Your Best Predictors 

 

  




