
A G E N D A 

Tuesday, June 11, 2013

7:00 am – 8:00 am	 Breakfast

8:00 am – 9:00 am	 Introductions and Roundtable

	� Brief introduction of MedAxiom and the cardiology network and objective to 
create a network of neurosciences and spine.  The roundtable will continue 
with going around the room, introducing participants, program and role.  The 
approach to this will be dependent on the number of programs represented.

9:00 am – 10:00 am	 Who’s in the Room

	� We will conduct a brief survey of each of the registrants to get some basic 
data on the programs that will be presented in aggregate.

10:00 am – Noon	 Physician Alignment

	� Lessons from cardiology, white boarding of issues and discussions.

Noon – 1:00 pm	� Lunch

1:00 pm – 2:00 pm	� Comprehensive SPINE Program
	� Speaker TBD

	� Reimbursement, development of conservative (medical) therapy to support 
surgical program, etc.  (30 min of presentation, 30 min of discussion).

2:00 pm – 3:00 pm	� Comprehensive STROKE Center
	� Speaker TBD

	� What are the issues, who’s involved, how create collaborative model, etc.

4:00 pm – 5:00 pm	 What Data Drives Performance?

	� In cardiology we have many registries including surgical registries that drive 
quality performance and some that drive operations.  We need metrics, trending 
and benchmarking data in neurosciences and spine.  What clinical, financial and 
experience data do we need to drive performance in neurosciences and spine.

5:00 pm – 5:30 pm	 Wrap up 

	� Planning for future steps & moving forward.
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