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Relationships Perception Expectations Value 

Stakeholder Relationships = IT Value 



Stakeholder Relationship Journey 

+ Leader’s Focus 

+ Staff Expertise 

+ Competencies applied = Journey Framework 
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Stakeholder Relationship Assessment 

 

“Is it routinely and typically 

true for large majority of our 

stakeholders. . .”  

 
 (Be conservative) 

 



1-7   Service Provider 

• Established IT credibility  

• Efficient & effective IT function 

 

8-13   IT Partner  

• Trusted IT consultant & collaborator 

• Influence over the business 

  

14-18   Business Peer  

• Business credibility 

• Drive strategy & CEO agenda 

 

19-20   Game Changer  

• Primary driver of competitive future 

Takeaway:  

Assessment Version for Your Stakeholders 

  

Assessment Results 
 



Assessment Comparison 
 



Kim Jacques, SVP & CIO, American 

Capital 

 

Alan Levine, CIO, The John F. Kennedy 

Center for the Performing Arts 

 

Sharon Solomon, CIO & VP IT, 

MedImmune 

 

Steph Warren, Principal Deputy Assistant 

Secretary, Department of Veterans Affairs 

Panelists 

 



Getting to the Next Level… 

GAME  

CHANGER 

INFLUENCE 

CREDIBILITY 



   Discussion Questions 

 
1. What are the most significant challenges 

to elevating IT’s relationships to the next 

level? 

 

2. What are three actions IT leaders can 

take to advance IT’s relationship to the 

next level? USE EXAMPLES 

 

3. What is the most important action for a 

stakeholder to take? 

  

 



    Discussion Tables 

 

1-7   Service Provider = GREEN 

 

8-13   IT Partner = BLUE 

  

14-20   Business Peer = PURPLE 

 

 



   Discussion Questions 

 
1. What are the most significant challenges 

to elevating IT’s relationships to the next 

level? 

 

2. What are three actions IT leaders can 

take to advance IT’s relationship to the 

next level? USE EXAMPLES 

 

3. What is the most important action for a 

stakeholder to take? 

  

 



INFLUENCE 

CREDIBILITY 

1. Most significant challenges to 

elevating IT’s relationships? 

2. Best three actions for IT leaders 

to take? 

3. Most important action for 

stakeholders to take? 

Reporting Out: To Get to the Next Level… 



INFLUENCE 

Reporting Out: To Get to the Next Level… 

1. Most significant challenges to 

elevating IT’s relationships? 

2. Best three actions for IT leaders 

to take? 

3. Most important action for 

stakeholders to take? 



Reporting Out: To Get to the Next Level… 

GAME  

CHANGER 

1. Most significant challenges to 

elevating IT’s relationships? 

2. Best three actions for IT leaders to 

take? 

3. Most important action for stakeholders 

to take? 



TAKEAWAYS 

• Council’s Journey Framework 

 

• Stakeholder Assessment Form 

 

• Hold this workshop at your 

company - CEC_Info@cio.com 

  

Thank you! 
  


