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Background: Multipurpose Services (MPS) are facilities in rural and remote areas of NSW that provide acute and 

residential aged care services. These facilities are therefore 'home' for hundreds of older people and need to provide not 

only a homelike environment for these individuals to reside, but also a workforce that respects and recognises this need. 

Boggabri MPS recognised the need to adopt person-centred residential aged care to promote wellness and quality of 

life. Participating in the ACI Living Well in MPS Collaborative, experiences of residents, staff carers and families 

demonstrated a need to support a cultural shift in the facility, through both environmental changes and behaviour 

changes in staff.  

Approach: Utilising a collaborative methodology small Plan-Do-Study-Act (PDSA) cycles were undertaken. Asking the 

question; Are staff able to enter the residential care wings and adjust behaviours to respect a more home like 

environment? It was predicted that visual cues on entry and exit of the facility would assist staff in making this shift. 

Expansions and refinements were made to changes such as floor taping and signage alterations. Qualitative and 

quantitative data was collected, including observational data on staff and visitors of the facility. Engagement of residents 

and staff in the design of these changes was an integral part of the process. This cycle continued for a 6-month 

timeframe. Further changes are currently being undertaken. 

Outcomes / Results: Complete data sets will be available at time of presentation. Preliminary data demonstrates a 

positive impact of visual cues in assisting staff altering behaviours and culture, improving staff experience. Residential 

quality of life has also demonstrated improvements in outcomes, specifically in regards to relationships with nursing and 

other staff and in data points specifically relating to homelike environments and respecting the individual. Further 

changes have also been undertaken at other facilities participating in the collaborative, demonstrating an ability to 

transfer and spread learnings.   

 

Take Home Message: It is difficult for staff to operate across two different scopes of practice; acute and residential 

aged care. Small changes can assist staff in making behavioural and cultural shifts, which further impacts on the quality 

of life of residents.  

 

 

 

 

 


