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Pragmatism in a time of
revolution



Wilmington Health

= Independent multispecialty group practice
> Physician lead and governed
> 160 providers

> 50/50 mix of primary and specialist care covering most
main specialties

= 2013 MSSP

= Commercial ACO covering 70% of commercial
lives.
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Mission and Vision

= WILMINGTON HEALTH MISSION STATEMENT:

> Wilmington Health is committed to using collaborative,
evidence-based medicine in providing the highest quality
of care to the patients we serve

= WILMINGTON HEALTH VISION:

> We aspire to be the most trusted partner in health care.
We pledge to transform the delivery system. We will
continually develop collaborative and innovative solutions
that demonstrate quality, reduce the cost of care and
Improve the patient experience.




Cost per Medicare Beneficiary

$10,000 -
$9,000
$8,000 -
$7,000 +
$6,000

$5,000 -

$4,000

$7,707

$7,553

2010 2011

2012 2013 ACO

Cohort

CT Events per 1000 years

1,000
900
800
700
600
500

400 -

300
200
100

2011

2012 2013 ACO
Cohort

m YWILMINGTOMN
HEALTH

30 Day All Cause Readmissions
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Pragmatic Approach

“A philosophical approach to evaluating
countermeasures based on the demonstrable ability
to produce the highest quality at the lowest cost.”
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Operating Costs per FTE Provider
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Small force vs. Overwhelming Odds " e




Start up costs of ACO

= Personnel
> Data Analyst
> Patient Advocate
> Transitions Extender

= Data Analytics Platform

= ACO Operating Expense Budget
> Salaries $170,000
> Data Analytics Platform $90,000
> Marketing $15,000




“...Idealism detached from action is
just a dream. But idealism allied
with pragmatism, with rolling up

your sleeves and making the world
bend a bit, is very exciting. Its very
real. Its very strong”
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Quality
Demonstration
Project

10



Wilmington Health O
Quality Demonstration Project

» HYPOTHESIS:

WH can improve the quality and completeness of care
delivered through the utilization of Information
Technology Data Extraction Tools.

> Point of Service Analytic Tool

> Internal Registries Tool (through EMR)driving
Internal transparency of quality metrics

> Qutside Registries Tool driving population based
outreach




Wilmington Health . T
Quality Demonstration Project

> FTE'S ADDED -2

> 1. Clinical Analyst (Bachelor's Degree, non-
medical)

> 2. Clinical Outreach (Bachelor's Degree, non-
clinical)
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Wilmington Health . wzimETON
Quality Demonstration Project

m Part A: POS Users vs. Non-Users _

Compare POS users vs. POS non-users in primary care

Metrics to follow:
» [mmunizations (flu, pneumonia, tetanus)

= Cervical cancer screening

= Breast cancer screening
= Colon cancer screening

= Bone density screening

13



Wilmington Heal
Quality Demonstration

CINA Report
Pationt Recommendation Report

10000 3¢ RN v GEN  Age ) Ger |

TOun 7 acse

Gcas

’ | O
i
o3
i
- 1

Meanirnn /| Catcutations

S SIS {
Cagraatic Teatng
-.l"'n
"

PSS Cs ot brmgramen Motearts of Arwcea Nt

Been By WA

LOP LDaun, Catt
»

9. Easm Viams

roject

o 4 — N —

D e e

m YWILMINGTOMN
HE A&

Wilmington
Health

LTH

14



Wilmington Health . T
Quality Demonstration Project

Mammogram_Yrly Avg by Group
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Wilmington Health T
Quality Demonstration Project

m Part B: Clinic-wide Data Transparency _

Track performance of individual providers on a host of
quality metrics in response to routine, clinic-wide sharing
of quality data

= Metrics to follow:
> HTN

¢ 9% of patients with last BP<140/90

> Preventative Care

¢ % of patients with breast cancer screening

% of patients with cervical cancer screening
% of patients with colon cancer screening
% of patients with influenza immunization

* & o o

% of patients with pneumococcal vaccination
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Wilmington Health
Quality Demonstration Project

Colon Cancer Screening
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Wilmington Health
Quality Demonstration Pro
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Primary Care Transparency Measures . T
Updated and Reviewed Quarterly

= Breast Cancer Screening: +10.1% in past 18
months

= Cervical Cancer Screening: +15.2% in past 18
months

= Colon Cancer Screening: +16.0% in past 18
months

= |nfluenza Vaccination: +22.6% from 2012 to 2014

= Pneumococcal Vaccination: +13.8% in past 18
months

= Hypertension BP Control < 140/90: + 1% in control
past year




Pilot Providers Transparency Measures \ = = ressron
Updated and Reviewed Quarterly

m Part C: Outreach _

= DM Patients w/ Last Alc <9

= DM Patients 18-64 w/ Last Alc < 7 and 65-75 w/
Last Alc <8

= DM Patients w/ LDL < 100
= DM Patients w/ Last BP < 140/90
= DM Patients w/ Foot Exam

= DM Patients w/ Eye Exam




Wilmington Health
Quality Demonstration Project

% of patients
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Wilmington Health
Quality Demonstration Project

% of patients
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Wilmington Health
Quality Demonstration Project

m Part D: Outreach vs Usual Care

PATIENTS WITH A1C > 10
NON-PILOT PROVIDERS ONLY

168 PATIENTS

OUTREACH VS USUAL CARE- ONE YEAR
STUDY (June 2013 — June 2014)

MONITOR CHANGES IN A1C
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Dr. Burkett and Tom Marcinowski, PA,
are moving to
Monkey Junction!



http://www.wilmingtonhealth.com/news/2012/01/05/wilmington-health-ob-gyn-now-seeing-patients-in-brunswick-forest/
http://www.wilmingtonhealth.com/news/2009/05/18/sick-children-seen-today/
http://www.wilmingtonhealth.com/news/2011/12/12/wilmington-health-providers-move-practice-to-monkey-junction/

‘[Anyone] can make things bigger
and more complex...It takes a
touch of genius-and a lot of
courage to move in the opposite
direction”

27



COMMENTS

28



