
Managing your business  
Would you leave out the self-raising flour in a cupcake recipe? 



Overview 

 Who are Mirus Australia? 
 Mirus Australia are a corporate supporter for ACS and have worked extensively with the 

association over the last couple of years.  We are a small team of professionals who are 100% 
focused on the aged care sector and have developed specific technology (Mirus Metrics) to 
support the sector. 

 What do Mirus Australia do? 
 Mirus Australia help Residential Aged Care providers to be more financially sustainable.  By 

taking good care of your business, you can provide the best possible care of your residents. 

 What are you going to talk about today? 
 Today I will be sharing some of the Industry Insights from our Mirus Metrics platform 

which has data for about 50,000 residents, or 500 facilities representing a sample of about a 
third of the Industry.  I will also share some observations on trends we are seeing for 
successful operators, especially in light of the change over to RADs and DAPs from July 
2014. 

 



So what’s the recipe for success?! 



What deos Success look like –key Questions? 

 How is ACFI funding trending for the Industry? 

 

 Which Providers are thriving and which Providers are 
struggling? 

 

 What percentage of residents are claiming the Dementia 
Supplement and how is this changing? 

 

 How has the resident length of stay changed over the last 5 
years?  

 

 How does my facility/group compare to the Industry? 

 



Industry Funding Analysis (5 yrs) 
The graph below shows the Average daily Subsidy (ADS) for our Industry sample over 5+ years (red line).  We 
have compared an example client to this data (blue line).  The Industry sample highlights the rate change in July 
2013 and shows month on month growth . Mirus Metrics is able to benchmark a clients funding against our 
Industry sample on a daily basis. 



Funding Analysis (1 yr) 
The graph below shows the Average daily Subsidy (ADS) for our Industry sample in more detail over the last 
13months. 



Industry Observations – best practice 

 

Organisation 

- Strategy 

- Structure (roles and responsibilities) 

- Communication 

- Culture 

 

People 

- Executive sponsorship 

- Staff accountability 

- Education & training 

Technology 

- Care Management Systems 

- Revenue Management Systems 

- Finance Systems 

- Reporting and analytical tools 

Process 

- Reassessment 

- Financial reconciliations 

- Risk & quality 

Revenue Management Function 

When evaluating which clients have been successful in maintaining and growing revenue over the last 12 months 
there are some consistent trends that emerge.  Most successful clients have made an investment across the 4 
quadrants below and have many of the elements of what we would describe as a Revenue Management 
Function.  Adopting an ad hoc/informal or single ACFI Manager approach is no longer an effective strategy. 



Funding Analysis – example client #1 
The detailed benchmarking shows a 100% Low Care facility who adopted a project based approach to improving 
funding leading them to exceed their segment benchmark and reach Industry average, but without a sustainable 
approach funding quickly drops back to previous levels.  



Funding Analysis – example client #2 
The detailed benchmarking shows a 100% Low Care facility who adopted a sustainable approach to managing 
funding leading to them to exceed their segment benchmark and exceeding the Industry average.  The impact 
for this facility equated to over $1million in additional funding on annualised basis with growth rates at or 
exceeding the Industry trend. .  



Reassessment Activity 
Mirus Metrics reports in funding and operation information.  The screenshot below highlights ACFI reassessment 
rates for the example client over the last 12 months, with the split between Mandatory categories and voluntary 
categories.  This reporting at a Provider and Facility level helps ensure the staff are focus on the most important 
assessment.   



Dementia Supplement Analysis 

February showed 10% of residents had Dementia supplement claims 
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Total Budget ($41m) Cumulative Budget over 5 years 12 month spend for current claims *

January 2014



Length of Stay Analysis 

The graph below shows the distribution of High and low ACAT resident departures grouped by length of stay. 

For 2013, 51% of High ACAT residents and 32% of low ACAT residents departures has a stay of less 
than 1 year . 
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RADs and DAPs – Are you Ready? 

Go to www.mirusaustralia.com to complete the  

Mirus Readiness Assessment. 

 

 

On completion, respondents will receive an personalised 

Action Plan, a timeline, and a summary of the changes.   
 

  

Goals + Strategy + Plan = Success 

http://www.mirusaustralia.com/


Important Dates 

Timeline until July 1 2014 

mid March end March early April 

Letter sent to service Providers 

• Explaining initiative 

• Requirements & fact sheet 

• Phone follow-up 

Email sent to service 
Providers 

• Allow entry of Room 
and Pricing information 

Follow up with 
Providers that did not 
respond 

end April early May launch 19 May  launch 

RADs/DAPS  July 1 

Review by 
Department 

Data load for 

testing and 
production load 

Pricing for July 
1 changes 
available 

The ‘New 
World’ 

19 June 

New MPIR released 

• Revise RAD/DAP 
pricing 

… 

… 



“The education and support has 

been fantastic.” 
Sandra Strong CEO, Gunnedah Aged Care Services Limited NSW 

 

“Our staff have felt the benefit of the 

focused education provided by Mirus.” 
Wendy Rocks, CEO Lutheran Aged Care Albury NSW 

“A proven methodology to ensure 

we are capturing our clients 

needs on a regular basis.”   
Lanna Ramsay,  State Manager  Ozcare 

Client feedback 



What next…..? 

1. I would like to get free benchmarking like this for my facilities…. 
 
 

2. I would like to make sure I have the correct funding for my residents.... 
 
 

3. I would like a sustainable approach to managing my facility’s revenue…. 
 
 

4. I would like assistance to ensure a smooth transition to RADs and DAPs….. 



Simon Wilson 
Director 
02 8823 3146 
simon.wilson@mirusaustralia.com 

Tweet with us @mirusaustralia 

Follow us mirusaustralia 

Connect with us mirusaustralia 



THIS DOCUMENT HAS BEEN PREPARED AS A DISCUSSION DOCUMENT AND IS DESIGNED FOR INTERNAL USE ONLY. 
WE DO NOT ACCEPT ANY RESPONSIBILITY FOR LOSSES OCCASIONED TO ANY PARTY AS A RESULT OF THE 
CIRCULATION, REPRODUCTION OR USE OF THIS DOCUMENT. THE GOOD PRACTICE GUIDELINES REPRESENTED 
WITHIN THE TEXT AND DIAGRAMS OF THIS DOCUMENTARE THE PROPERTY OF, AND ARE PROPRIETARY TO MIRUS 
AUSTRALIA. THE INFORMATION MAY NOT BE USED OR REPRODUCED FOR OR BY THIRD PARTIES (IN PARTICULAR 
COMPETITORS OF MIRUS AUSTRALIA) WITHOUT THE WRITTEN CONSENT OF MIRUS AUSTRALIA.   

        
       

 


