
1

Integrated Redevelopment and 
Infrastructure Solutions

Revitalizing Built and Natural Assets 

an employee-owned company

Oklahoma Brownfields 
Conference

Brownfields Transaction 
Forum

07M-0351

WESTON at a Glance

Leading environmental, 
redevelopment, and renovation 
company, delivering solutions 
since 1957

Employee-owned with a staff of 
1,900 in 60 worldwide offices

Strong safety record: EMR .52

Gross revenues of over
$500 million 

Restoring resource efficiency 
for our strategic clients 

by delivering teams and technologies 
to solve emerging, complex problems 

The WESTON Mission

g g, p p
relating to environment and 

redevelopment

Integrity   Client Focus   Teamwork   Sustained Excellence
Core Values

Integrated 
Services for 
Redevelopment
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Liability Transfer and Restoration 
of Former Hospital Grounds

WESTON crafted an innovative 
redevelopment solution and 
a viable business plan with 
aligned objectives

Skillman Village, Montgomery Township, New Jersey

Sample Project – State & Local Government Sample Project – State & Local Government 

aligned objectives

WESTON was awarded the 
Remediation and 
Environmental Liability Transfer 
contract

The 8-acre Sylvan Lake and 
repair of its dam is a key 
component, aligning with the 
township’s vision for restoration 
and future recreational use Innovative SolutionsInnovative Solutions

Innovative Partnering for Purchase,
Liability Transfer, and Remediation

Allowed client to divest 
real estate and environmental 
liability while sharing in 
rede elopment al e

Sturbridge Business Park, Sturbridge, MA

Sample Project – Commercial/Industrial Client Sample Project – Commercial/Industrial Client 

redevelopment value

Assumed environmental 
liabilities for existing 
contamination

Purchased the 56-acre 
industrial complex to solve 
environmental challenges and 
boost facility profitability

Innovative SolutionsInnovative Solutions



2

IRIS unlocks property value through innovation

Our integrated process reduces cost, schedule, and risk to 
put your property back into productive use

O li d t i h h i k d d

Aligning with WESTON IRIS
to Revitalize Built and Natural Assets

Sample Project – Commercial/Industrial Client Sample Project – Commercial/Industrial Client 

Our aligned partnering approach shares risks and rewards,
using an open book approach

We actively invest and absorb risk as an equity partner to 
meet shared redevelopment goals

We work with redevelopment authorities and stakeholder 
groups to support sustainable economic growth

We have extensive experience in structuring liability transfer 
transactions on complex properties 

Weston-Developer Transaction Model

Brownfield
Property

After completing due diligence, Developer
purchases property from Owner. Weston
negotiates terms for an Environmental
Liability Transfer Agreement (ELTA) with
Developer. Weston completes environmental
due diligence for Developer.

Owner

Developer

RE Purchase

WESTON ELTA Negotiation
Env. Due Diligence

Weston-Developer Transaction Model
An Environmental Liability Transfer
Agreement becomes effective upon
property closing. As a condition of the
Real Estate purchase, Weston agrees to
assume and permanently indemnify
Developer (and Owner) against specified
legacy environmental liabilities associated
with the property.

Developer

RE Purchase

Env. Liability
Transfer

Owner
Brownfield
Property

Env. Liability
Transfer

WESTON

Weston-Developer Transaction Model
As a condition of the assumption of
environmental liabilities Weston signs
Memorandum of Agreement/Consent
Order (MACO).

Former Owner, Developer, and Weston
applies to ODEQ Brownfields Program and
Weston signs Consent Order for
Remediation.

Brownfield

RE Purchase

Env. Liability
Transfer

Oklahoma
DEQ

Consent
Order

Owner
Brownfield
Property

Env. Liability Transfer

Developer

WESTON

Weston-Developer Transaction Model
As a condition of the ELTA, Weston
required to obtain a Pollution Legal
Liability insurance policy and a Cost Cap
insurance policy (if necessary).

Oklahoma
DEQ

Brownfield
Property Owner

RE Purchase

Env. Liability
Transfer

Consent
Order

Insurance
Carrier

PLL & Cost Cap
Insurance

Env. Liability
Transfer

Developer

WESTON

Weston-Developer Transaction Model
Weston completes assessment and
remediation of property to future use
standards required by Developer. ODEQ
issues Certificate of Completion for
property.

RE Purchase

Oklahoma
DEQ

Brownfield
Property Owner

Env. Liability
Transfer

Consent
OrderDeveloper

Remedial
Obligation

Certificate
of

CompletionEnv. Liability
Transfer

Insurance
Carrier

PLL & Cost Cap
Insurance

WESTON
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Weston-Developer Transaction Model

RE Purchase

Env. Liability
Transfer

Oklahoma
DEQ

Consent
Order

Brownfield
Property

Developer

Owner

Certificate
of

Weston deconstructs unnecessary
structures and provides LEED-certified
and green construction expertise in
construction of new development.

Transfer

Remedial
Obligation

of
CompletionEnv. Liability

Transfer

Insurance
Carrier

PLL & Cost Cap
Insurance

WESTON

Demolition

Green
Construction

WESTON Oklahoma Work Sites

Oklahoma City Clients
Federal

Federal Aviation Administration 
(FAA)
US Postal Service
US EPA Start
US Air Force
US Army Corps of Engineers

Commercial/Industrial
Arco Pipeline Company
JP Morgan Chase Bank
Johnson Controls, Inc.
Catellus Development Corporation
Citicorp Realestate Inc.
Dell Computers, Inc.
CIRCOR International, Inc.
Kerr, Irving, Rhodes
Chicksaw Nation Industries
Tronox, LLC
BKJ Solutions, Inc.
Howery and Simon

State and Local
Oklahoma City Airport

Integrated Teams and Technologies
WESTON integrates experienced personnel with 
innovative technology

Sound project management, data management, 
and safety techniques 

The result is an innovative integrated and cost-

WESTON IRISSMWESTON IRISSM

The result is an innovative, integrated, and cost
effective solution for your property

Diverse Professionals Drive Innovative Team Solutions

System Analysts/
Programmers

Project Support
Personnel

Engineers

Geoscientists
Environmental
Scientists

Real Estate Managers

Health and Safety
Specialists

Construction/
Remediation
Specialists


