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Day 1 – Wednesday, July 10th , 2013, AEO/SAFE 

Session I: Introduction 

10:00-11:00 
 
 
 
 
 
Speakers 

Introduction to the program 

 Background 

 Content and objectives of the program 
Introduction to the WCO 
 

DEMOS : Mauro Giffoni 
WCO: Asha Menon, Technical Officer, Procedures and Facilitation Sub-Directorate ;  

Georges Cantone, Technical Attaché, Procedures and Facilitation Sub-Directorate  

11:00-11:30 Coffee/Tea Break  

 
Session II: SAFE Framework 

11:30- 12:30 
 
 
 
 
 
 
Speaker 

Introduction to SAFE Framework 

 Introduction 

 Objectives of the SAFE Framework 

 Analysis of the core elements of the SAFE Framework 

 Analysis of the two pillars of the SAFE Framework 

 Benefits of the SAFE Framework 

DEMOS : Mauro Giffoni 

 
12:30-14:00 

 
Lunch  

 
Session III: Supply Chain Management & AEO Program 

14:00-15:00  
 
 
 
 
 
Speakers 

Integrated Supply Chain Management 

 Introduction 

 Integrated customs control procedure 

 Data privacy and data protection 

 IT systems 

WCO: Asha Menon, Georges Cantone 

15:00-16:00  
 
 
 
Speakers 

AEO Implementation Guidance 

 How to develop and AEO Program 

 How to incorporate trade in to this program 

WCO: Asha Menon, Georges Cantone 

 
16:00-16:30  

 
Coffee/Tea Break 

 
Session IV:  AEO Benefits  

16:30-17:30 
 
 
Speaker 

AEO Benefits 

 Direct benefits 

 Indirect benefits 

DEMOS : Mauro Giffoni 
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Day 2 – Thursday, July 11th, 2013, AEO/SAFE 

 
Session V: AEO Accreditation 

09:30-11:00 
 
 
 
Speaker 

AEO Accreditation, AEO Operational Programmes in various countries 

 Requirements to become an AEO 

 General requirements to become an AEO in various countries 

DEMOS : Mauro Giffoni  

 
11:00-11:30 

 
Coffee/Tea Break  

 
Session VI: AEO and SME 

11:30-12:30 
 
 
 
Speaker 

AEO and SME 

 Challenges to become and AEO for SME 

 Benefits to become an AEO for SME 

DEMOS : Mauro Giffoni 

 
12:30-14:00 

 
Lunch  

 
Session VII: AEO Self-Assessment & Mutual Recognition Arrangements 

14:00-15:00 
 
 
 
Speaker 

AEO Self-Assessment 

 Analysis of the guidelines of the WCO 

 How to fulfill AEO Self-Assessment questionnaire 

DEMOS : Mauro Giffoni 

15:00-16:00 
 
 
 
 
 
 
Speaker 

AEO Mutual Recognition Arrangements/Agreements 

 What is a Mutual Recognition Agreement? 

 What are the benefits of a Mutual Recognition Agreement? 

 How a Mutual Recognition Agreement is implemented? 

 Concrete case taking into consideration the experience of the EU 

DG TAXUD: Manuela Cabral, Head of Unit, B2, Risk and Security Management. 

 
16:00-16:30  

 
Coffee/Tea Break 

 
Session VIII: Air Cargo Security and SAFE Framework 

16:30-17:20  
 
 
 
 
Speakers 

Air Cargo Security and SAFE Framework 

 Introduction 

 Objectives and relation to SAFE Framework 

 Conclusions 

WCO: Asha Menon, Georges Cantone 

17:20;17:30 Conclusion and evaluation 

 


