Tuesday, May 16" AM Session

Investment Recovery

Eric Vincent

Senior Supply Business Analyst
Exelon Corporation
610-765-5229
Eric.vincent@exeloncorp.com

Biography

Eric has worked in the Investment Recovery Group at Exelon Corporation for approximately four years
and is the Group Lead of Exelon’s Investment Recovery Team. Responsible for the day to day
operations, process improvements and disposition of company assets determined to no longer be
required by the business units for BGE, ComEd, PECO, PHI, Constellation, Exelon Generation and
Exelon Business Services Company (BSC). Prior to his current position, Eric served in the Navy for 22
years as a Chief Logistics Specialist. Recently Eric spearheaded the Investment Recovery
Decommissioning Team, creating several processes and procedures for decommissioning sites in the
areas of Investment Recovery.

Abstract — Investment Recovery

Get an inside look into Exelon’s Investment Recovery Department, and how they continue to
grow their IR footprint. You will hear information on best practices and Investment Recovery
Department should consider implementing in their companies sustainability activities and
working through the challenges associated with decommissioning:

Growing your IR Business

Logistics Management Contract
Decommissioning Project Team’s
Decommissioning Processes & Procedures
Oyster Creek Inventory Reduction Project



