
Wednesday, November 8, 2017 

8:00 a.m. - 4:00 p.m. 

PC1 The Five Ws of Structured Literacy: How to Build a Successful Reading Model to Improve Literacy 

on Your Campus 

Chair: Regina Boulware-Gooden, Ph.D. 

Where do I find those critical partners who help to build a successful program? How do I embed 

structured literacy into a Tier 1 classroom setting? What roadblocks should I anticipate when planning 

implementation strategies? What factors need to be considered at the start of implementation? When 

should structured literacy be placed during your reading block and who delivers the instruction? Why is 

evaluation a critical piece that cannot be left out of the equation? 

This timely symposium offers strategic blueprints for implementing structured literacy in today’s 

classrooms. Hear from knowledgeable professionals in the field of literacy, school administrators, and 

classroom teachers about the many facets of providing a structured literacy program as they address 

questions that may arise during the symposium. The six presentations are followed by a Q&A 

opportunity for participants. 

 

Structured Literacy Instruction: Making It Happen 

Colleen M. Yasenchock, M.Ed. 

This session highlights three critical components in a comprehensive approach to what works. 

Implementing structured literacy instruction involves ongoing professional development, utilization of 

the appropriate assessment tools to diagnose and group for instruction, and suitable instructional 

strategies and materials. Each of these are illustrated through the lens of schools working with 95 

Percent Group to launch and support implementation. Learn what they have done to make structured 

literacy instruction happen and succeed! 

 

Philadelphia’s Read By 4th! Using the IDA’s Knowledge and Practice Standards and Educator Training 

Framework to Drive Reading Achievement 

Nancy Scharff 

Jenny Bogoni 

 

This session reviews the work of the Instructional Strategies Committee of Philadelphia's Read By 4th 

Campaign  to ensure that public school students in the School District of Philadelphia benefit from a 

structured literacy approach to reading instruction and from Orton-Gillingham-based intervention when 

progress with decoding and fluency is not forthcoming.  As part of the Campaign for Grade-Level 

Reading, Philadelphia's Read By 4th initiative incorporated a fourth pillar to their approach to ensure 

that increasing numbers of students achieve grade-level reading by the beginning of 4th grade.  



Specifically, the Instructional Strategies Committee work utilized the IDA's Knowledge and Practice 

Standards to shape both reading instruction for students and teacher education in Philadelphia.  

 

It’s More Than Compliance: Going Above and Beyond 

Sara Arispe 

Improving schools requires vision, support, and leadership.  Sometimes, when school districts begin to 

implement support programs for students and teachers the red-tape tends to blur the vision and gusto. 

Learn how Fort Worth ISD went beyond being compliant and above and beyond when partnering with 

Neuhaus to implement a dyslexia certification program that includes (60) teachers. 

Teaching Teachers, Reaching Readers: A Model for Training Public School Teachers in Structured 

Literacy 

Carla Stanford 

David A. White 

 

Reading is Essential for All People (REAP) has partnered with educators across the metro Atlanta area 

since 2013 to bring structured literacy to the public school classroom. During that time, more than 460 

public school teachers have participated in training with REAP. In 2016, REAP and Burgess-Peterson 

Academy (BPA), a K–5 Atlanta Public School, partnered to train all BPA classroom teachers in structured 

literacy. Presenters share their model for reaching readers through public school teachers. The 

presentation presents each component of the model: coursework, model lessons, observations with 

feedback, practical application of the knowledge for whole-class instruction, and planning using school 

system-purchased curriculum while meeting the Common Core standards. Each presenter shares 

practical information from his/her perspective. 

Successful Implementation of Wilson Programs With a Focus on Implementation Science 

Barbara Wilson 

Kimberly Croteau 

 

Blount County has implemented all three of our Wilson Programs:  Wilson Reading System, Just Words, 

and Fundations. Following the tenets of implementation science, they have streamlined goals from the 

district level to the school level. They have built capacity with teacher leaders to provide ongoing 

support to train and coach teachers so programs sustain high levels of fidelity.  

Triton follows that theme. This district implements Fundations and Wilson Reading System. Again, from 

district to schools, the goals around literacy are focused on fidelity of implementation for student 

achievement. Triton has also built capacity with teacher leaders to sustain the programs.  

Both of these districts have used tools from implementation science to look at the drivers and what 

needs to be in place for program implementation to be successful and sustainable. 

 



Getting Reading Right in Public School 

Rebecca Pruitt, Ed.S. 

Allyson Atwell, Ed.S. 

 

Learning to read is the foundation for school success. This session explores a public school’s journey to 

strengthen the use of research-based practices to support students with reading difficulties. As a result 

of a deliberate and purposeful training plan, teachers have received training in early literacy, phonics, 

fluency, vocabulary, and reading comprehension. This knowledge provides teachers with the strategies 

and assessment tools to teach students to read, write, and spell. In addition, the implementation of an 

Orton-Gillingham-based phonics program and ongoing assessment means teachers are equipped to 

identify and respond to student needs. 
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