
Confidential. Not to be copied, distributed, or reproduced without prior approval. 

GE Presentation Outline
2018 501F Users Conference

Services Execution

✓ Outage Execution 
References

✓ Combustion Inspection

✓ Wet Compression 
Commissioning

✓ Tool development to 
reduce outage duration

✓ Generator inspection 
with DIRIS

Repairs

✓ S1B Repair

✓ S1V Cooling

✓ HGP Repair

✓ LifeSight

Parts & Performance

✓ Combustion hardware 
design and testing

✓ S2 Blade Fix

✓ Path to 32k with 
performance

✓ Technology Roadmap

Assumptions

Experience

Insights

Applied 
Learning

Sharpen Saw

Summary of approach, observations and insights for work completed over the 
past year

Iterative approach to development & execution, enabling capability 
on a fleet with wide variation

Framework for continuous development Case Studies: Growth through Experience


