CEO/Chair/Pres. Leadership Council Meeting:
AMGA 2014 Annual Conference

April 3, 20414

Gaylord Texan Resort & Convention Center

Grapevine, Texas

Wednesday, April 2

CEOQ/CHAIR/PRES.

CEO, Chair of the Board, and President Leadership Council

AIVIGA

5:30 p.m. — 7:30 p.m.

Arrive at the Gaylord Texan Resort & Convention Center
1501 Gaylord Trail, Grapevine, Texas 76051

AMGA Board of Directors and Leadership Councils Reception

This theme of this meeting will be Transition From Volume to Value. For the sessions below, we will examine the effects of this

Thursday, April 3

transition on the given topics.

7:00 a.m. —8:00 a.m.

8:00 a.m. — 8:10 a.m.

8:10 a.m. - 8:30 a.m.

8:30 a.m.—-9:15 a.m.

9:15 a.m. - 10:00 a.m.

10:00 a.m.-10:15a.m.

10:15a.m.-11:00 a.m.

Joint Leadership Council Breakfast

Welcome & Introductions
Todd Staub, MD — Chairman of the Board, ProHealth Physicians & Chair, CEQ/Chair/Pres.
Leadership Council

AMGA Legislative Update
Chet Speed, JD, LLM — Vice President, Public Policy, American Medical Group Association

Independent or Integrated— What Are the Pros & Cons?
Panel discussions to assess both the pros and cons of independent groups and integrated
systems. Panelists include:

e Independent Representative: C. Edward Brown, FACHE — Chief Executive Officer, The
ITowa Clinic

e Integrated Representative: Howard Graman, MD, FACP — Chief Executive Officer,
PeaceHealth Medical Group

e  Moderator: Donald W. Fisher, PhD, CAE — President & Chief Executive Officer, American

Medical Group Association
Topics a-la-Carte:
As an attendee, you will have the choice to attend the discussion topic of most interest to you
e Compensation Systems
o Moderated by: Todd Staub, MD — Chairman of the Board, ProHealth Physicians
& Chair, CEQ/Chair/Pres. Leadership Council
e Challenges Surrounding Data Acquisition and Management
o Moderated by: Glenn Loomis, MD — President & Chief Executive Officer, St.
Elizabeth Physicians
Refreshment Break
Topics a-la-Carte:
As an attendee, you will have the choice to attend the discussion topic of most interest to you
e  Cultural Issues Created During the Transition
o Moderated by: Todd Staub, MD — Chairman of the Board, ProHealth Physicians

& Chair, CEQ/Chair/Pres. Leadership Council
o Dale W. Bratzler, DO, MPH — Chief Quality Officer, OU Physicians


http://www.marriott.com/hotels/travel/dalgt-gaylord-texan-resort-and-convention-center/

e Patient, Physician and Care Team Engagement: Getting Results
o Moderated by: Glenn Loomis, MD — President & Chief Executive Officer, St.
Elizabeth Physicians
o Todd Grages, FACMPE, FACHE — President, Methodist Physicians Clinic
o Steven Bailey, MD — Medical Director of Performance Improvement and Quality,
Methodist Physicians Clinic

11:00 a.m. — 12:00 p.m. Hot Topic Discussion

e Risk-Based Contracts
e Total Cost of Care
e Direct to Employer Strategies

12:00 p.m. Wrap-Up & Adjourn




