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TAKE	  ACTION	  
Defining	  Amazing	  Leadership	  
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Deep	  Dive	  
Drill	  down	  into	  Mike’s	  tac6cs	  and	  key	  approaches	  

OUR	  JOURNEY	  TODAY	  –	  TAKE	  ACTION	  

Define	  your	  leadership	  
Define	  what	  great	  leadership	  looks	  like,	  and	  how	  it	  can	  help	  you	  create	  
a	  place	  where	  your	  people	  can	  do	  their	  best	  work	  every	  day	  

Look	  back	  to	  move	  ahead	  
Your	  current	  leadership	  prac6ces	  can	  be	  the	  very	  thing	  that	  propels	  you	  
towards	  success	  or	  trips	  you	  up	  

Where	  do	  we	  go	  from	  here	  
How	  do	  YOU	  make	  this	  happen	  
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1DEEP	  DIVE	  
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What	  did	  you	  hear	  from	  Mike’s	  experience	  that	  
could	  have	  the	  biggest	  impact	  your	  leadership?	  

	  
	  
At	  your	  table	  idenPfy	  one	  quesPon	  you	  	  
would	  like	  to	  ask	  Mike	  regarding	  his	  
approach.	  It	  can	  be	  about	  breaking	  down	  	  
barriers,	  gaining	  buy-‐in,	  driving	  commitment,	  	  
ownership,	  etc.	  

	  
 

SHARE	  
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2DEFINE	  YOUR	  LEADERSHIP	  
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GREAT	  LEADERSHIP	  

	  
At	  your	  table,	  break	  into	  pairs,	  and	  share	  a	  story	  about	  a	  leader	  from	  
your	  past	  who	  truly	  brought	  out	  the	  best	  in	  you:	  	  
	  

•  What	  did	  he/she	  do	  to	  inspire	  you	  to	  reach	  a	  heightened	  level	  of	  
excellence?	  

•  How	  did	  their	  ac6ons	  impact	  your	  engagement,	  performance,	  and	  
commitment?	  	  
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Look	  Within	  

AcPons	   Impact	  
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LEADERSHIP	  IMPACT:	  START	  WITH	  A	  SINGLE	  STEP	  

What	  would	  your	  team	  
or	  department—look,	  
feel	  and	  sound	  like	  if	  
you	  embedded	  	  JUST	  

ONE	  OF	  THESE	  
leadership	  acPons	  into	  
your	  approach	  –	  how	  

would	  things	  be	  
different?	  
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3LOOK	  BACK	  MOVE	  AHEAD	  
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What	  traits	  do	  you	  need	  to	  keep	  –	  
what	  do	  you	  need	  to	  toss	  from	  
current	  leadership	  prac6ces	  to	  
move	  towards	  this	  ideal	  state?	  	  
	  

CLOSING	  THE	  LEADERSHIP	  DIVIDE	  
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KEEP	  OR	  TOSS	  

Keep	   Toss	  
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In	  your	  pairs,	  discuss	  the	  items	  that	  
are	  moving	  you	  further	  away	  (toss)	  
–	  why	  are	  they	  present?	  What	  is	  the	  
root	  cause? 

CLOSING	  THE	  LEADERSHIP	  DIVIDE	  
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•  Easy	  fixes	  are	  those	  that	  can	  be	  implemented	  easily	  and	  ASAP	  
•  Medium	  fixes	  are	  those	  that	  will	  need	  a	  bit	  of	  planning	  and	  coordina6ng	  
•  Hard	  fixes	  are	  those	  that	  need	  to	  address	  ingrained	  behaviors	  –	  tough	  to	  change	   

QUICK	  WINS	  

Easy	   Medium	   Hard	  
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FIRE	  AWAY	  AT	  QUICK	  WINS	  
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4WHERE	  DO	  WE	  GO	  FROM	  HERE	  
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About	  GLS	  

SelecPng	  &	  Assessing	  Talent	  

Developing	  Your	  Talent	  

Driving	  Management	  Excellence	  

Driving	  ExecuPve	  Excellence	  
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TITLE	  
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About	  GLS	  

SelecPng	  &	  Assessing	  Talent	  

Developing	  Your	  Talent	  

Driving	  Management	  Excellence	  

Driving	  ExecuPve	  Excellence	  
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Journey	  Components	  
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Q&A	  
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YOUR	  PLAN	  STARTS	  WITH	  A	  SINGLE	  STEP	  

	  
What’s	  one	  thing	  you’re	  going	  to	  do	  
immediately	  as	  soon	  as	  you	  get	  back?	  
	  


