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CHAMP Cargosystems 

Commercial in confidence 

Cargo or not cargo,  
the value is the information 
 

Arnaud Lambert – CEO CHAMP Cargosystems 

Athens,  29 October 2015 
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■ The industry’s largest air freight community 

■ 200 airlines/ground handlers 

■ > 3500 forwarders 

■ in 90+ countries 

 

■ Broadest range of integrated IT solutions 

and distribution services 

 

■ Application as a Service Provider 

 

■ Strategic industry & technology partner 
 

■ Cargo focus 
 

      

      

 

 

 

 

 

 

 

 

 

 

 

CHAMP – dedicated to the air freight industry 
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Representative customers 
Carriers GHAs 

Freight forwarders GSAs 

…the broadest community of air cargo IT customers from a single supplier in the world… 



Commercial in confidence © CHAMP Cargosystems | Page 5 

1 

Agenda 

2 

3 

4 

CHAMP introduction 

Cargo vs passenger different challenges ? 

BI evolution for cargo 

Summary 



Commercial in confidence © CHAMP Cargosystems | Page 6 

Cargo and passengers– similar but different challenges 

Passengers “Handle Themselves”  

Cargo needs to be “Handled”   

Receive 

Shipment 
Accept 

Shipment 

Prepare 

for 

transport 

Dispatch, 

load, 

depart 

Transport 

Arrive, 

unload, 

send to 

warehse 

Check-in 

Shipment 
Inbound 

process 

Deliver / 

handover 

Shipment 

Destination Origin Transportation 
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The air cargo community – interconnected logistics 

>250 
Customs 

>430 
Airlines >400 

GHA 
>9000 

Forwarders 

>450 
GSA 

Shippers 

Freight Forwarders 

Customs 

Airline 

Customs 

Consignees 
Import Agent 

Security 

Virtual 

integrated 

logistic 

chain 
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80% 
of new apps will  

be distributed 

and deployed  

in the cloud 4 
zettabytes  

in 2013 

Total of all 

digital data 

created 

Strategic focus on the cloud will shift 

from infrastructure to application 

Sales of smart mobile 

devices grew by 20% 

in 2013–57% of all IT 

market growth “Social everything”  
will create a huge integration  

challenge for enterprise IT 

1/2 
of companies 

expect to use 

internal social 

network apps 

4 Megatrends Will Dominate the Next Decade 
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What are the new types of data leading to information? 
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Information Transparency 

100% Digitization 

Air Logistics Transformation  

Intelligent Cargo 

Predictive, Integrated & 

Self-healing supply chains 

Real-time & 

Proactive alerting 

Dynamic 

Risk Assessment 
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“Real-Time” Decisions Need “Real-Time Intelligence” 

Source: Gartner 
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Tools/Capabilities With Different Strengths and Limitations 

Source: Gartner 
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The Control Tower 

Vision 

Connectivity 

Visibility Reliability 

Security 

Quality 
Accountability 



Commercial in confidence © CHAMP Cargosystems | Page 15 

       

DEP RCS FWB RCF NFD DLV 

MAN CCD 

POD 

B D E 

PUP 

A 

D2A A2D 
A2A 

Export Import Origin Dest 

 

ARR 

HWB 
AWB/MWB 

HWB 

DEP RCS FWB RCF NFD DLV ARR 

HWB 

F F F 

F F 

C2K 

 Milestone 

Service 

Level 

Agreement 

(SLA) 

KPI 

Processes 

(KPI) 

Process  

examples: 

Monitoring 

Levels 

FOW FIW 

A Driver arrival   

B Booking conformance check 

D Dangerous Goods check  

E Bank authorization for CC shipment 

F Status message check  C Security screening /filing 

C 

PRE 

LAT 

LAT 

TOA Metrics 

OCI 

MAN CCD PRE OCI 

F 

F F F F F 

Control Tower monitoring levels 
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Industry & Enterprise Service Bus 

Control Tower 

Event 
engine 

Event 
handler 

Rules 
engine 

Workflow 
handler 

Service  
monitor 

Exception 
handler 

Gatekeeper 
Quality 

manager 

Industry 
Service 

Bus 

Gateway 

Integration 
services 

Data 
transforms 

External 
Systems 

Integration 

Freight forwarders 

Ground handlers 

Sales agents 

Customs 

Border security  

Communities 

Multi Channel management 

Dashboards 

… 
Self-service 

 

 Customer portal 

 Track & Trace 

 e-Booking 

 Availability 

 e-AWB/HWB 

 Cargo Claims 

 ‘My’ Carrier 

 Marketplace 

Exceptions  
 

 Discrepancy 

management 

 Amber Alerts 

 Red Alerts 

 Root cause 

 Remedy plan 

 Customer care 

 GKA focus 

Quality 

 

 Gatekeeper 

 Cargo 2000 

 CDMP 

 Message 

Improvement 

 Service Level 

Monitor 

 

 Trusted Trader 

 Security filing 

 Referral 

management 

 Scanning (X-Ray..) 

 e-CSD 

 PLACI 
(ACAS,PRECISE) 

 Customs AEI 

 Customer Decl 

Conformance 

Vault 

 

 e-Docs (e-DMS) 

 Message 

repository 

 Image repository 

 Event logger 

 Archive 

Reference 

 

 Master Data 

 Access Controls 

 Flights 

 Geographies 

 Offsets 

 Service Levels 

 Partners 

 Customers 

 Exceptions 

Flow Control 

 

 Ops Health 

 Booking Control 

 Transport Plan 

(Flight & 

Consignment) 

 Status Updates 

 Flight Movements 

 Piece Level 

 Special Cargo 

Reports 

 
 Reports 

 Performance  

 Business 

Intelligence 

 Big Data 

Analytics 

CHAMP Control Tower 
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Summary 

 Cargo does not self handle, passengers do. 
 

 The time were information retention was power is over.  

    Information transparency across the end–to-end logistic flow is    

    now a key differentiator on the market. 
 

 Exponential increase of data with the majority outside of your 
perimeter for higher value information 
 

 Information value is getting much more short term 
 

  Data Discovery will lead to new decision power 

 



Commercial in confidence © CHAMP Cargosystems | Page 19 

CHAMP Cargosystems 

Commercial in confidence 

Thank you 

CONNECTED THINKING FOR THE AIR CARGO COMMUNITY   

Global Headquarter 

CHAMP Cargosystems S.A 

Lux Tech Center building 

2, rue Edmond Reuter 

Zone d’Activités « Weiergewan » 

L-5326 Contern 

Grand Duchy of Luxembourg 

Tel:   +352 268 16 100 

Fax:  +352 268 16 401  

e-mail: info@champ.aero 

www.champ.aero 

 


