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Challenges Facing U.S. Nuclear Industry 

• AGING MANAGEMENT  

• KNOWLEDGE MANAGEMENT 

• CHANGE MANAGEMENT 
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AGING MANAGEMENT 

• LIFE EXTENSION / LICENSE 

RENEWAL 

– Aging Analysis  

• PLANT EQUIPMENT & SYSTEMS 

– Service Life 

– Obsolescence 
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KNOWLEDGE MANAGEMENT (KM) 

• TRAINING / EDUCATION 

– Workforce 

– Critical Skills 

• PLANT DESIGN / LICENSING 

BASIS 

• TECHNOLOGY 

• SHARING EXPERIENCE 
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CHANGE MANAGEMENT 

• PLANT TRANSITIONS  

– New Licensing to Construction 

– Construction to Operation 

– Shutdown & Decommissioning 

• Striving for Greater Efficiency 


