the road to

uniting leaders

for

12-2 p.m. Pre-Institute registration
Holiday Inn | Parkview Atrium

2—-6p.m. Young Leader Institute
Holiday Inn | Summit

2-2:10 p.m. Welcome and introductions
2:10-2:30 p.m. Ice-breaker
2:30-3 p.m. Introduction to Cities United and convening
3-4:30 p.m. Breakout sessions:

1. Roadmap Academy Fellowship
2. Energizing young leaders and community leaders

4:30 - 4:40 p.m. Break
4:40 -5:45 p.m. Power in your position: Journey mapping
5:45-6 p.m. Wrap-Up
6—8p.m. Mayor, City Lead and Young Leader dinner: Power of we

Holiday Inn | Medallion

8:30 p.m.—10:30 p.m. Roadmap Academy Fellowship social
Maple Hall Bowling Alley | Market Square
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the road to

uniting leaders

for

6—9a.m. Breakfast
Holiday Inn | Windows on the Park

7a.m.—5p.m. Registration
Holiday Inn | Parkview Atrium

8a.m.—3:30 p.m. Young Leader Institute
Holiday Inn | Summit

9-9:10a.m. Welcome and overview of the day

9:10-9:25 a.m. Morning reflections and centering

9:25-10:40 a.m. Root causes of violence

10:40 - 10:50 a.m. Break

10:50-11:50 a.m. Effective narrative and storytelling

11:50 a.m. - 12 p.m. Group discussion

12 -12:45 p.m. Young Leaders and City Lead lunch: Good gatekeepers
12:45-1 p.m. Transportation to site visits

Holiday Inn | Parkview Atrium

12:45-1p.m. Knoxville site visits
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