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Risk management strategy



Disruptive 

innovation and 

technology (IoT, 

Blockchain, AI 

etc.)

Increasing Expectation

for Frictionless 

customs operations

Global shifts in

growth and trade and 

focus on supply chain 

security 

Demand for more 

accountability 

& transparency across

Customs Ecosystem

New

business models

(eCommerce, 3D Print, 

Digital platforms e.g.)

Paperless

Predictable customs

operations

Need to improve 

Customs compliance

and fraud detection

Digital Transformation in Customs and Trade
Business Drivers



ÅPhase 1: Capture Information Electronically & Process

ÅPhase 2: Analyze, Declare & Collaborate Information with Customs

ÅPhase 3: Connect  All Stakeholders

Where we come from                                   Where we want to be

Digital Customs Roadmap    a phased approach

Intelligent 

globally connected 

eCustoms & eTrade
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Electronically & Process


