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Who should attend?
• This workshop is designed for those who have either served on at 

least 2 previous NEASC or CIS Visiting Teams for Accreditation 
• or who are interested in Chairing or Co-Chairing future NEASC  

team visits.

Why attend this institute?
This will be an all-day workshop with participants looking at initial 
communications with the school, initial communication with team 
members, assigning team members to various committee reports, 
developing schedules for meetings and class visits, methods on 
debriefing, report writing, methods of dealing with difficult situations 
both on the team and at the school, and how to create a positive, 
forward-thinking team which focusses on helping a school improve.

How to register?
The workshop is offered complimentary for those who qualify, but 
pre-registration is essential.  Space is limited to 25 participants.
Please indicate previous accreditation experience(s) on the  
registration form and the names, if you remember, of those who 
chaired and co-chaired the teams.

To register for this workshop please visit the CIE website:

cie.neasc.org/ecis-rome
or go to the ECIS webpage:

www.ecis.org/events/conferences

The workshop will be led 
by Richard Pacheco, 
NEASC CIE Commission 
Member and Dean of 
Endicott College’s Inter-
national M.Ed. programs. 
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