
The Warrigal Way : 

manager development utilising the  

Aged Care Leadership Framework 



Who are we? 

We create inspiring communities where older people can be 

independent , respected, happy and connected 

We are a for-purpose, community owned organisation, operating 

a variety of retirement living and aged care services in the 

Illawarra, Southern Highlands and Queanbeyan regions of NSW 

3035 older people were supported across 12 services 



Our staff 
1000 staff and volunteers 

 

 

 

 

 

 

 

 

Our people are the main way we engage our customers and continually 
improve our organisation to meet our vision 

 ‘OLDER PEOPLE WILL HAVE GREAT LIVES’ 



Leadership of Aged Care 
 

New aged care requires a broad range of 

management and leadership capabilities. 

 

These capabilities are covered in the 2015 

Australian Aged Care Leadership Capability 

Framework. 



We need managers  

to be equipped with  

the skills and knowledge to be  

effective industry leaders. 



The Five Domains  

1. Self 

2. Others  

3. Purpose 

4. Business 

5. Change 



The goals of our MDP 

1.     Align our leadership team    
      capability  

2. Give each person an 
opportunity to reflect and learn 

3. Leverage our collective team 
strengths 

 



What do we want from managers? 

Can it be described? 

Can it be measured? 

Can it be improved? 

 

Imagine having a net leadership score  

that can be improved & celebrated.  



Introduce Pulse Australasia 
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3 Questions 

1. How do you measure the effectiveness of your Leaders in 

executing your strategic plan through your frontline services? 

2. Do your leaders have insight and clarity about what they need to 

focus on to improve their leadership effectiveness and drive 

collective achievement across the organisation? 

3. Is your leadership development and measurement linked directly 

to your strategic delivery? 

 



 

 

What is your Net Leadership Score? 



Key Elements 

– Organisation and participants receive a Net Leadership 

Score as determined by: 

 

» Peer Leaders 

» Direct Reports 

» Indirect Reports  
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as compared to that of the Organisations Score  



Key Elements 

Align leadership focus 

around specific 

leadership behaviours 

that are directly linked to 

the effective execution of 

the organisations 

strategy 
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makes tough decisions to prioritise that maximises…

Manager recognises and rewards behaviours that
demonstrates the Warrigal Way

Manager seldom retreats in the face of resistance or
setbacks

Manager actively seeks opportunities and ways to
work with others to achieve shared goals and projects

Manager demonstrates Warrigal’s Vision and Values 
and integrates them into their strategic projects  

Manager openly discusses learnings from mistakes
and mentors others to also learn
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Compare 

Leader view 

of self to 

view of 

those they 

lead 



Aim is to focus on improving Net Leadership Scores over time. 
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Aged Care Leadership Competencies 



Aged Care Leadership Competency Framework 

Key elements of the framework: 

• Importance of care-focussed leaders attending to their own health and wellbeing 

• Strong focus on the articulation and promotion of an organisational mission or purpose 

• Attention to the importance of human connection and the development of relationships 

• Recognition of the movement towards person-centred, or consumer-directed, care services 

• Consideration of the essential role of leaders in raising the profile of Aged Care 

• The rapidly increasing proportion of aged people in the Australian population means that those 

working in the Aged Care sector are entering an era of unprecedented change 

• Recognition of Aged Care as an industry under increasing pressure to adapt and transform 

 



Priority Areas 

To be successful in the future Aged Care leadership need to: 

 

• Think more strategically and being able to communicate the bigger picture 

across all parts of the business and deal more effectively with uncertainty 

 

• Create stronger relationships across the business that work together and 

promote collective achievement to celebrate success - together! 

 

• Plan more effectively to ensure we are delivering what is required to support our 

strategy in a timely and cost effective manner 

 

• Become role models that advocate the Warrigal Way both within and external  

 

• to our organisation ensuring we support each other to be successful 

 



 

 

Warrigal Leaders Case Study 



Net Leadership Score by Manager 
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Net Leadership Score by Pulse 
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Manager demonstrates Warrigal’s Vision and Values and integrates them into their strategic 
projects  

Manager recognises and rewards behaviours that demonstrates the Warrigal Way

Manager demonstrates respect for and actively promotes Warrigal inside and outside the
organisation

Manager actively seeks opportunities and ways to work with others to achieve shared goals
and projects

Manager can negotiate cross team support and resources for strategic projects

Manager sets clear priorities among their projects and makes tough decisions to prioritise
that maximises outcomes

Manager leads strategic projects, monitors the organisational environment for opportunities
and risks and draws on new ideas to deliver the results

Manager evaluates the financial implications of their current and proposed actions, making
decisions that deliver the desired financial results

Manager anticipates the impact of change and is able to decide and act without having the
total picture and everything in their control

Manager seldom retreats in the face of resistance or setbacks

Manager openly discusses learnings from mistakes and mentors others to also learn

Manager influences others to create and maintain supportive and positive relationships and
can adapt their own behaviour appropriately in difficult and/or high pressure situations.

Manager embraces and  translates the change agenda into plans and embeds agreed
changes into organisational practices and processes

Manager evaluates and prioritises ideas for improvement in the organisation against a wide
range of criteria, including financia, operational and cultural considerations
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Leadership v Management 

 

Differences between Leadership & Management. 

 



Leader vs Manager 



Leader vs Manager 



Questions? Comments? 


