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• The Investment Recovery (IR) is part of the BSC Supply Business Operations and Technical 

Support (BOTS) organization. 

 4 Full Time Employees– Managing every aspect of asset recovery for 13 Nuclear 

Facilities, 21 Fossil Sites, and 4 Utilities (ComEd, PECO, BGE, & PHI).  

• Investment Recovery is responsible for the disposition of company assets that have been 

determined to be no longer required by the business units.

• Business Units are not authorized to directly seek or accept asset recovery on their own.  

• Investment Recovery will assess the asset and will identify the recovery option that returns 

the greatest return on investment such as:

1. Sales to other end-users – can be done via direct sales, or through an auction 

service

2. Sales to third party resellers

3. Scrap – selling the asset for its scrap value (e.g., steel, copper, aluminum, etc.)

 The Investment Recovery program is procedurally managed and governed.

NOTE:  Investment Recovery will never accept offers for sales of assets that are less 

than the scrap value of the raw materials.

Investment Recovery Group



IR Team Project Tracker
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Investment Recovery Procedure
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• The purpose of this procedure is to assure that Exelon documents, maintains, and complies 

with consistent, standardized processes for  the disposition of surplus and obsolete assets.

 Comply with regulations

 Return best value

 Properly allocate 

• Sale of Inventory Assets

• Excess, not discontinued, not identified as obsolete 

• Sale of Non-Inventory Assets 

• Sale of Inventory Assets

• Transformer Sales environmental compliance (PCB / Halogen, SF6, bushings)

• Management of Contracts Onsite (personnel performing disassembly, auction, 

etc.)

• Outstanding Receivables Report

• Process payment from Vendor



Investment Recovery Revenue Summary

2015 Overall Performance:  $25.48M,  $3.67M  higher than goal.                                                                                          

2016 Goal Including PHI:  $1.95M, $24.14M.
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Investment Recovery 2016 Goal Calculation Methodology
2016 Investment Recovery Revenue Goals were created by starting with a three year average, 

consistent with prior years.  However, more focus was placed on 2015’s data and the input of 

Supply Operations, Engineers, Project Managers throughout all of the Business Units to obtain 

insight on special projects and to improve the forecast going forward. Scrap goals are lower 

for 2016 due to market price decline, not volume reduction.  

UTILITY SCRAP VOLUMES

COMMODITY FORECAST SUMMARY
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Commodity 2015 2016 2017 2018 2019 2020 2016-20 CAGR

Aluminum -10.9% -3.8% 16.9% 12.5% 5.2% 2.6% 6.4%

Copper -19.8% -8.1% 7.4% 6.6% 4.9% 3.3% 2.7%

Steel-Scrap -39.1% -34.3 19.5% 13.3% 8.2% 2.7% -0.2%



Investment Recovery 2016 – Marketing Strategy
Identify:  There are two main avenues in which items are identified for asset recovery.

• The site/customer has already identified an asset and has reached out to the Investment 

Recovery team.

• The Investment Recovery team has identified an asset through inventory review, devalued 

stock analysis, demand history, or site visit.

Evaluate:  When feasible a site visit is performed to assess the IR potential to maximize return.

• Value Concept – Replacement cost, current market value, scrap value, etc.

• Value Approach – Is there a market for the asset or will the cost of marketing outweigh the 

sale potential.

• Strategize – The marketing of the asset is dependent solely on the time constraints of the 

site/customers needs for the assets to be removed.  

5R Model:  Surplus is disposed of utilizing the most effective and efficient method.

• Reuse – Can the asset be utilized within the Exelon Fleet.

• Return – Does a manufacturer buy back exist?

• Resell – Sell to another utility or directly to a 3rd party through the IR Buyer Database.

• Remove – Transfer to ATC, IR warehouse, or donation.

• Recycle – Scrap.



Investment Recovery 2016 – 30 Day Marketing Plan
The Investment Recoverability Specialist works directly with the site/customer to assign the 

appropriate Asset Recoverability Priority based on the time constraints of the asset needing to 

be removed from its current location.

• Priority 3 Asset – No time constraints, assets(s) required to be removed from the current 

location within 6 months or an alternate storage location is available.

• Priority 2 Asset – Limited time constraints, assets(s) required to be removed from the 

current location within 3 months, no alternate storage location available.

• Priority 1 Asset –Immediate time constraints, asset(s) needs to removed from current 

location within 30 days or less.

Within the first 3 days of the cataloging process a search should be conducted throughout the 

Exelon Fleet to determine similar CAT ID’s and any current pending orders by any site within 

our Fleet.  Additionally, a scrub of all other potential utility companies immediate or future 

needs is conducted.

Asset should be to market by the 5th day of the process.

• Investment Recovery Specialist should contact 3rd Party companies identified in the Buyer 

Data Base.

• Post listing on Fairbid on-line auction site.

• Work directly with brokers (i.e. CIR, Central City Group, PKMJ, RDS, etc.)



Buyer Database
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On Line Auctions
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United Scrap
• We have consolidated scrap metal recycling to a single supplier for the majority of our 

facilities.

• Permanent dumpsters are located at satellite offices/warehouses throughout territory to 

ensure scrap metals are processed through our strategic scrap supplier. Dumpsters are also 

delivered when requested to substations and jobsites. All recovery is tracked via a Salvage 

Release that is tied to each location 

• Investment Recovery utilizes an internal database to create salvage releases and track 

projects

• All scrap metal that is recovered from jobs, cleanups, failures and damage is an Exelon asset 

and required to be recycled through our preferred vendors 

United Scrap’s scope of work

• Metal dumpster switch outs at all of Exelon’s barns and satellite offices

• Metal dumpster deliveries to substations and jobsites 

• Live load pick ups:

• onsite pick ups of reels of scrap cable and misc. large equipment that can not fit into a 

dumpster

• Cable pull assistance: follow the crews as they pull cable from the ground and immediately 

place in USM truck

• Substation lead acid battery pick up and recycling

• Wood reels, wood pallets and rubber goods pick up and recycling

• Steel reel management -USM contacts cable vendors to pick up empty reels when they 

have accumulated a truck load on site

Presentation Title  |  Privileged and Confidential10



Oyster Creek

• 2013 Station Engineering/Maintenance evaluated the top 1,422 inventory items which 

comprise ~84% ($31M) of the total inventory value. 

• Determining probability of usage during the remaining plant life, quantity that can be 

immediately placed into the IR process, and future years for those items not currently 

identified based on scheduled maintenance, outages, contingencies, etc.

• 345 items with a total value of $2.3M were identified as available for immediate asset 

recovery.

• 457 items to date have now been identified with 225 sold to date.

• IR also continues to evaluate ~14,000 devalued inventory items to identify good 

candidates for investment recovery to generate additional revenues.   

• Other Utilities and Exelon facilities have increased transfers of inventory from OC

• 2,308 total asset transfers worth $701K.

• $263K in 3rd party sales; 26% rate of return on inventory value.
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