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Intelligent use of information to reduce customs dispatch 

times

After that workshop, Customs Peru decides:

• Start meetings with foreign trade operators.

• Implement the Import Times virtual tool

• Develop a communication campaign for its implementation.

In 2017, the WCO organized the Workshop “Study of the 

Time for the Release of Goods"



Campaign:

“Together we improve customs dispatch times”

Purpose: Reduce average delivery times, from 88.50 to 50 hours.

• 282 import companies were identified

• 20 maritime and air customs agents were appointed to 

serve these companies

• Its performance was monitored through the Import Times 

virtual tool





Website: Import Times



Campaign Results:

44 importing companies 

(15.6%), reduced their time 

by less than 50.0 hours.



Companies with better customs dispatch times





Impact on media





https://www.youtube.com/watch?v=HIpRgw5p-ZE

Impact on television

https://www.youtube.com/watch?v=HIpRgw5p-ZE


Impact on social networks
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Customs strategy towards the Bicentennial



• Communication is a key element to implement initiatives that contribute to improving 

customs services.

• In Peru, the customs administration is linked to the tax administration, and the latter 

receives greater interest from the media and social networks.

• It is difficult to ensure that trade facilitation themes have a large media coverage, 

unlike customs affairs related to security, smuggling and drug discovery.

• More effective mechanisms must be found to improve communication skills on 

customs issues.

Conclusions


