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INTELLIGENT USE OF INFORMATION
TO REDUCE CUSTOMS DISPATCH
TIMES




Intelligent use of information to reduce customs dispatch
times

Time for the Release of Goods"

@ In 2017, the WCO organized the Workshop “Study of the

WORLD CUSTOMS ORGANIZATION
After that workshop, Customs Peru decides:
« Start meetings with foreign trade operators.
* Implement the Import Times virtual tool

* Develop a communication campaign for its implementation.



Campaign:
“Together we improve customs dispatch times”

Purpose: Reduce average delivery times, from 88.50 to 50 hours.

« 282 import companies were identified

« 20 maritime and air customs agents were appointed to
serve these companies

* Its performance was monitored through the Import Times
virtual tool
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Campaign Results:

44 importing companies
(15.6%), reduced their time
by less than 50.0 hours.
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Companies with better customs dispatch times
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Impact on media
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ECONOMIA

Sunat lanza primera herramienta virtual para
reducir tiempo de importaciones

Con apoyo de importadores se identificara demoras en €l proceso de despacho para corregirlas y agilizar operaciones de
comercio exterior.
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La Superintendencia Nacional de Adunas y de Administracién
Tributaria (Sunat) present6 hoy la campafia “juntos

mejoramos los tiempos de despacho aduanero”, que brindara
atenci6n personalizada a los importadores durante todo el
proceso de nacionalizacién, a fin de reducir sus tiempos de
gestion, brindando menores costos de almacenaje y la

disposicién oportuna de sus mercancias.

Cabe precisar que el Sistema Anticipado de Despacho
Aduanero ha reducido hasta en 88% el tiempo invertido en el
proceso de importacién pasando de 164 horas a tan solo 19
horas, agilizando las operaciones de comercio exteriory
cumpliendo con los estandares de calidad rumbo a una
“Aduana de clase mundial”.
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MEDIANTE LA ESTRATEGIA DE GESTION ADUANERA 2019-2021

Sunat prevé disminuir los tiempos de importacion

Promueve despacho anticipado en puerto, con citas de entrega de
carga.




Q| = mend l GESTION | sunat 44 importadores redujeron tiempo de despacho a menos de... ®O® @O

TR.:.S UN.:.AS ECONOMIA o o @

%8 SUNAT lanza herramienta virtual para facilitar Sunat: 44 importadores redujeron tiempo de
despacho a menos de 50 horas
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El superintendente Nacional Adjunto de Aduanas, Rafael Garcia, detallo que el tiempo promedio de despacho era 88.5
2018 horas: y que si bien 44 empresas lograron la mayor reduccion, todas las consideradas en el plan piloto bajaron sus
tiempos.
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tienes un seguro
que cuida a tu
familia en caso
no estés.
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La Superintendencia Nacional de Aduanas y de Administracion Tributaria (SUNAT) La Sunat, en julio de este afio, lanz6 la campana para mejorar 2
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Impact on television
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https://www.youtube.com/watch?v=HIpRgw5p-ZE

Impact on social networks
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Customs strategy towards the Bicentennial

IMPROVEMENT OF TIMES IN IMPORT COORDINATED BORDER
OPERATIONS MANAGEMENT

CUSTOMS FACILITATION, SECURITY AUTHORIZED ECONOMIC
AND TRANSPARENCY PROGRAM OPERATOR PROGRAM
(FAST) (OAS)



Conclusions

« Communication is a key element to implement initiatives that contribute to improving
customs services.

* |n Peru, the customs administration is linked to the tax administration, and the latter
receives greater interest from the media and social networks.

« Itis difficult to ensure that trade facilitation themes have a large media coverage,
unlike customs affairs related to security, smuggling and drug discovery.

* More effective mechanisms must be found to improve communication skills on
customs issues.



