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Introduction 

• Women provided 38% of CBOK responses 

(31% of CAE responses) 

• This study: 

1. Describes how women currently fit into the 

internal audit landscape using CBOK 2015 

2. Shares perspectives for achieving success 

as a woman in internal audit, using 

interviews with CAEs from around the world 

 

 

 



Advice from the Top 

• Be Seen; Be Heard; Be Felt 
 

• Speak Up; Seek Mentors 
 

• Network, Network, Network 
 

• Plan Your Career Deliberately 
 

• Seek Diverse Experience 
 

• Go for it! 



The Gender Gap: Non-CAEs 
Key Point: There are fewer women than men in internal audit in all regions  

                  except North America 



The Gender Gap: CAE Level 
Key Point: In all regions there are fewer women than men at the CAE level. 



The Gender Gap:  

   CAE vs. Other Positions 
Key Point: The gap is larger at the CAE level than for all other levels in each region. 



Average Age of Women vs Men 
Key Point: Female internal auditors are younger than their male counterparts. 



Age & Experience of CAEs 

Key Point: Female CAEs are generally younger and have fewer years of                  

                  experience than male CAEs. 



Where are men & women most likely to work? 
Key Point: Women are more likely than men to work in public sector and  

                  not-for-profit organizations. 



CAE Gender by Organization Type  

Key Point: In all sectors, CAEs are most often held by men. 



Gender Comparison by Industry 



Gender Comparison by 

Organization Size 

Key Point:  Almost ½ of all female internal      

                  auditors work at organizations  

                  with less than $100m total  

                  revenue. The largest percentage  

                  of female CAEs manage internal  

                  audit functions in those organizations. 



Use of Internal Audit Quality 

Assessment Tools  

• Male & female CAEs are equally likely to 

describe QAIPs as “well-defined” or “in 

development.” 

• Male CAEs more likely to report use of 

balanced scorecards, client surveys, and 

peer reviews to assess quality. 



Use of Internal Audit Tools 

• No significant differences in the tools or 

documentation used. 

• No significant difference in the resources 

allocated to assurance & consulting 

activities.  

• Similar levels of internal audit formalization 

& training  



Academic Majors of Men and Women 

Key Point: While an equal percentage of men and women claim an accounting major 

(or focus) in college, men are more likely to also report another academic focus. 



Technical Specializations of Men & Women 
Key Point: Women are more likely than men to report that they have no additional  

                    technical specialization.  Men are more likely to diversify their expertise. 



Certifications of Men and Women 
Key Point: Men & women are equally likely to hold internal audit-related      

                 certifications; but fewer women hold other types of professional certifications.  



Self-Assessments of Core Competencies 

Key Point: Men & women are equally likely to hold internal audit-related      

                 certifications; but fewer women hold other types of professional certifications.  



Self-Assessments of Core Competencies: 

Overall by Region 
Key Point: Overall assessments vary by region.  Women generally self-assess lower  

                  than men.  



Significant Differences of Self-Assessments 

by Region 
Key Point: In certain regions (e.g. East Asia, Latin America) women self-assess lower 

than men for all competencies.  In Africa and the Middle East, self-assessments are no 

different.  



Self-Assessments of Core 

Competencies by Experience 
Key Point: Global differences in core competencies are driven by internal auditors  

                  in the earliest and latest points in their career.  



Women may benefit from mentoring 

Key Point: Effective mentoring can be a key tool to help female internal auditors  

                 develop and direct their careers.  



Benefits Experienced by  

Women in Internal Audit 

1. Personal Attributes and Work Style 

• Collaborative, empathetic, good listeners and 

team focused;  Important for client interactions, 

supervising teams, communicating with                       

management 

 

 

 

 

 

 



Benefits Experienced by  

Women in Internal Audit 

2. Personal Attributes and Work Style 

• Women can provide a different perspective & 
diverse perspectives add value 

 

 

 

 

 

 



Benefits Experienced by  

Women in Internal Audit 

3. Promoting Work-Life Balance  

• When women supervise departments, they 
often recognize the importance of work-life 
balance for all employees.  



Benefits Experienced by  

Women in Internal Audit 

4. Gender Diversity 

• Many organizations recognize the importance 

of having internal audit departments that 

reflect the clients they serve. 

 



Challenges Experienced by 

Women in Internal Audit 

1. Balancing Work and Family & Adapting 

• For many women, it is difficult to juggle family 

responsibilities with a fast-paced, often 

travel-intensive career in Internal Audit. 



Challenges Experienced by 

Women in Internal Audit 

2. Travel 

• Internal audit is often a travel-intensive career. 

• Females internal auditors may be more likely 

to leave travel-intensive industries  



Challenges Experienced by 

Women in Internal Audit 
2. Travel 

• Internal audit is often a travel-intensive career. 

• Females internal auditors may be more likely to 
leave travel-intensive industries  

• But…  



Challenges Experienced by 

Women in Internal Audit 

3. Challenges due to Work Style 

• Assertiveness – Women tend to be less 

assertive than men, and can project less 

confidence 

 



Challenges Experienced by Women in 

Internal Audit 

3. Challenges due to Work Style 

• Givers, not takers:  Givers                      

contribute without seeking                   

anything in return 

 



Challenges Experienced by 

Women in Internal Audit 

4. Cultural/Historical Issues 

• Cultural norms play a role in the 

acceptance of women in the workforce & 

in management positions.  



Challenges Experienced by Women in 

Internal Audit 

5. Organizational Politics 

• Women can be less adept than men at office 

politics, which may put them at a disadvantage for 

career advancement and growth opportunities. 



Challenges Experienced by Women in 

Internal Audit 

5. Organizational Politics 

• Women can be less adept than men at office 

politics, which may put them at a disadvantage for 

career advancement and growth opportunities. 



Conclusion 

• Women are making an important impact 

on the internal audit profession. 

• Women bring a different perspective, 

skillset and personality traits that add 

value to internal audit.  

• Women should be confident in 

themselves, their skills, and in the career 

they desire.  



Let’s continue the conversation! 

 

mchrist@uga.edu 
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