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Question 1.  What is an ACO? 

a) “A unicorn, a fantastic creature that is 
vested with mythical powers. But no one 
has actually seen one” 

b) A network of doctors and hospitals shares 
responsibility for providing coordinated care 
to patients in hopes of limiting unnecessary 
spending. 

c) Another Consulting Opportunity 

d) The American Cornhole Organization 
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http://ihealthtran.com/wordpress/2012/11/key-
questions-for-physicians-to-ask-before-joining-an-
aco/  

http://siliconbayounews.com/2013/03/11/himss-2013-new-orleans-and-health-it-
advancements-highlighted-at-conference/  

http://www.americancornhole.com/  

Accountable Care Organization Another Consulting Opportunity 

American Cornhole  Organization 
Unicorn 
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Question 2.  Is your organization a ACO 
(Medicare, Medicaid, or Commercial)? 

a) Yes 

b) No 

c) I don’t know 
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Park Nicollet Shared Savings and 
Quality Pay For Performance Programs  

Pioneer ACO 
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Question 3.  Have you ever 
completed a Triathlon? 

a) Yes 

b) No 

c) Are you crazy? 
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Agenda 

• Affordable Care Act and ACOs 

• Park Nicollet’s PGP Experience 

• Park Nicollet’s Pioneer ACO Experience 

• ACO Model Challenges and Successes 

• Future Value Driven Payment Models 

Medicare Fee 
for Service 

Physician 
Group 

Practice Demo 

Pioneer 
Accountable 

Care 
Organization 

True 
Value 

Driven 
Payment 
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“If all we’re doing is adding more people to a broken system then 
costs will continue to skyrocket, and eventually somebody is going 
to be bankrupt, whether it’s the federal government, state 
governments, businesses or individual families."   ~Barack Obama 

Wikipedia 

NBC News 2010/ 
Emphasis Added 
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~Peter Orszag 

"How can the best medical 
care in the world cost twice 
as much as the best medical 
care in the world?" 
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Group 
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http://www.kaiserhealthnews.org/Cartoons/Hangnail.aspx  
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“…one man’s $200 billion in 
waste is another man’s $200 
billion profit stream.”  

~Newt Gingrich 
 

Medicare Fee 
for Service 

Physician 
Group 

Practice Demo 

Pioneer 
Accountable 

Care 
Organization 

True 
Value 

Driven 
Payment 
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Park Nicollet’s Medicare 
Payment Reform Journey 

Medicare Fee 
for Service 

Physician 
Group Practice 

Demo 

Pioneer 
Accountable 

Care 
Organization 

True 
Value 
Driven 

Payment 

2004 2005-2011 2012-2016 2016 
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Medicare ACO Model Basics 

• The trended benchmark will be based on trends in national, not local, expenditures 
• To earn the shared savings bonus payments, Park Nicollet’s per-capita expenditures 

(for assigned beneficiaries) must be less than the yearly target by at least 1% 

-3 -2 -1 0 1 2 3
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Park Nicollet Cost 

Shared 
Savings 

Cost 
Savings 
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d Shared 
Risk % 

Quality 
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% 

Park 
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Bonus 
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Medicare ACO Bonus Payment Overview 
How Do We Get Paid? 

Cost 
Savings 

(must be at 
least 1% to 

qualify) 

Contracted 
Shared 
Risk % 

Quality 
Measure 

% 
(must meet 

quality 
performance 
standards to 

qualify) 

Park 
Nicollet 
Bonus 

Payment 

$2M 75% 75%  $1.1M 

Hypothetical Scenarios: 

Model Overview 

$4 M 75% 95%  $2.9M 
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http://www.startribune.com/business/127283643.html 
Emphasis Added  
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PGP Model and Summary 

• Park Nicollet Performed Well on Quality and  
Received Bonuses in 2010 (PY5) and 2011 
(TD PY1) 

• Initial Focus Chronic Disease Management 
(e.g. CHF) For All Patients 

• Later Years Added Focus on HCC Coding 
Accuracy 
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Positives 

• Lower Minimum Savings Rate 

• 1% vs. 2.5% in PGP 

• Higher Shared Savings Percentage 

• 70-75% vs. 50-60% in PGP 

• Benchmark Based on National 
Comparison 

• Extends Participation with CMS 3-5 
years 

• Anticipate Pioneer ACO Participants 
Will Have Influence In Future 
Medicare Payment Models 

• Collaborate/Compete with 32 
National Health Systems  

• Including Fairview and Allina 

• Fewer Quality Measures 

• 33 vs. 41 in PGP 

• Prospective Attribution 

 

Negatives 

• Downside Risk vs. Upside Only in 
PGP 

• Potentially -$5M in Poor 
Performance Year (Very 
Unlikely) 

• New, Poorly Understood, and 
Untested Financial Model 

• Eliminates Risk Adjustment 

• Based on Historic Costs, Age, 
Sex, Disability Only 

• Possibly an Advantage to Park 
Nicollet 

• Must Leave High Profile PGP Group 
to Join Pioneer ACO 

• Required to Attend Pioneer ACO 
Collaborative Meetings (Possibly a 
Positive) 

Pioneer ACO vs. PGP Decision Guide 
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Comparison of payment arrangements in the Pioneer ACO Model  

http://innovation.cms.gov/Files/x/Pioneer-ACO-Model-
Alternative-Payment-Arrangements-document.pdf  
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Pioneer Performance 

• PY1 and PY2 Summary 

• Dashboard 

• New Initiatives and Population Health 
Focus Specific to Pioneer Patients 

– SNF Geriatrician-NP Team  

– Care Conferences 

– RN Care Consultant Program 
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(based on Ambulatory Sensitive Conditions Admissions:  
Congestive Heart Failure definition) 
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Effort # 2013 Pop Health Targets

Dan Trajano, Cynthia Toher

Steering Team: Misa/Sandstrom, Homans/Klugherz, 

Gapstur, Kasi Aten-Freese(PM)

Linda Bauermeister  

#8
Congestive Heart Failure

Improve the rate of avoidable Heart Failure admissions

Patti Betlach, Dawne Sipe

#7
Care Consultant Program

Offer to enroll the top 4% of high risk Pioneer ACO patients and at least 3% of other 

PN high risk patients by 12/31/13.

Jeanine Rosner, Kris Kopski, (PM: Greg Fedio)

#6
Advanced Directives

Increase the % of Pioneer ACO patients with an advnaced care directive on file from 

25% to 34% by 12/31/13.

Josh Zimmerman, John McGreevy

#5
Care Team Attribution Develop a care team attribution standard, vetted across the enterprise by Q1 2013. 

Train all staff and implement standrads by Q3, 2013.

Jennifer Olson MD, Deb Rustad NP, Linda Bauermeister RN

#4
Mental Health Strategy

Improve inpatient metnal health transfer rate to Regions Hospital

Jeanine Rosner, Kris Kopski

#3
Senior Services Redesign Understand the impact of ER Transfers after the implementation of an After Hours 

Call Program 

Judy Ryan/Jeanine Rosner, Linda Bauermeister

#2
Care Conferences All 22 Primary Care Clinics to conduct at least 2 care conferences in 2013, addressing 

all clinicians within the site.

#1 
Transitions

Reduce the rate of preventable readmissions or other acute care visits by 

transitioning patients effectively from one level of care to the next.

Effort Name

                    Population Health Executive Summary Dashboard
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Geriatric NP and Geriatrician Team 
Skilled Nursing Facility Coverage 

http://www.sholom.com/  
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Team Care Conferences 

Clinician Conductor 

Primary Care Clinician 
RN Care Coordinator 

RN Triage 

MTM Pharmacist 

RN Care Consultant 

Social Worker Hall Staff 

Inpatient Care Coordinator 

RN Home Care 

Epic Scribe 
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RN Care Consultant Program 

Karen Ackerman, RN Char Zielin, RN Nicole Nee, RN Sara Dingle, RN 

High Touch Care for the Top 4% of Pioneer ACO Patients 
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“I want to be able to go up North at      

least one  more time, get in my 

boat & go fishing” 

36 



http://www.piperreport.com/archives/2010/09/accountable_care_organizations_primer_on_acos_and_medicare_shared_savings_p.html  
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Agenda 

• Affordable Care Act and ACOs 

• Park Nicollet’s PGP Experience 

• Park Nicollet’s Pioneer ACO Experience 

• ACO Model Challenges and Successes 

• Future Value Driven Payment Models 

Medicare Fee 
for Service 

Physician 
Group 

Practice Demo 

Pioneer 
Accountable 

Care 
Organization 

True 
Value 

Driven 
Payment 
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ACO Model Concerns 

• Minnesota Compared to National  

– Low Baseline Cost 

• Financial Model Calculations 

– Risk Adjustment Methodology  

• Quality Measures 

– Benchmark Methodology 

• Lack of Financial ROI in Shared 
Savings Models 
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ACO Expenditure Variation 

http://managedhealthcareexecutive.modernmedicine.com/print/376955  

Performance Data Minimum Median Maximum 

Benchmark 2012 Starts 
(2011 dollars at risk. MSSP only) 

$7,256 $9,785 $17,236 

Benchmark 2013 Starts 
(2012 dollars at risk. MSSP only) 

$4,981 $10,030 $20,522 

Baseline 
(decedent adjusted, capped. Pioneer only) 

$7,905 $11,114 $17,817 

Source: Department of Health and Human Services 
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amazon.com  
http://www.rwjf.org  

http://healthaffairs.org 

http://www.medpac.gov/transcripts/RiskAdj_Sep_2013.pdf  
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http://healthaffairs.org/healthpolicybriefs/brief_pdfs/healthpolicybrief_74.pdf
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http://capsules.kaiserhealthnews.org/?p=17632  
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Virtually Impossible to Attain Specific Quality Benchmarks: 
  
Influenza Immunizations           100% 
Pneumococcal Immunizations           100% 
Adult Weight Screening and Follow-up         100% 
Colorectal Cancer Screening           100% 
Mammography Screening            99.56% 44 



http://www.startribune.com/lifestyle/health/215761941.html  45 
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Pioneer ACO Success? 

YES NO MAYBE 

FINANCIAL WIN FOR PARK 
NICOLLET? 

QUALITY IMPROVEMENT? 

IMPROVE PATIENT EXPERIENCE? 

VOLUMEVALUE  

CULTURE CHANGE? 

UNDERSTAND AND INFLUENCE 
MEDICARE PAYMENT REFORM? 

COLLABORATE WITH OTHER 
HIGH PERORMANCE HEALTH 

SYSTEMS? 

√ 

√ 

√ 

√ 

√ 

√ 

Medicare Fee 
for Service 

Physician 
Group 

Practice Demo 

Pioneer 
Accountable 

Care 
Organization 

True 
Value 
Driven 

Payment 46 



The Future 

• Leverage HealthPartners Combination 

• Influence CMS/CMMI on ACO Model 
Enhancements 

• Expand Aligned Payment and Risk Contracts 

• Stay in Pioneer, Move to MSSP, Bundled 
Payment, Medicare Advantage??? 

Medicare Fee for 
Service 

Physician Group 
Practice Demo 

Pioneer 
Accountable 

Care 
Organization 

True 
Value 
Driven 

Payment 
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http://www.kaiserhealthnews.org/Cartoons/2014/January/Stupor-Bowl.aspx  
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APPENDIX 
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ACO Expenditure Variation 
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http://www.newyorker.com/online/blogs/newsdesk/2012/06/atul-gawande-failure-and-rescue.html  
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