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Who we are

Start of Ops: Mar 2001

Total Area of 16,7 Sq.
Km.

>400 companies
>14,000 employees
7x24h operation

>17,500.000 pax 2015
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Airport Data
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Enterprise Data-Warehouse

Enterprise Data-Warehous,é'J

) ”*‘SMLG point of truth’

- Quality of Data
+ Integrated Information

~Visualization & Self Service Analysis




Business Intelligence & Analytics

-~ Business Intelligence & Analytics

- Improve Airport Processes (Why ? How ?)

> Support Decision making (Trends

- Information as a Marketing Tool (Business)




Visualize Airport Data

- Airport Dashboard
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Explore Airport Data

- Explore Airport Data (LIVE)

=t



Information as a Marketing Tool_/

- Information as a Marketing Tool

- Athens Airport utilizes:

s a '"Marketing tool’
- ‘Infogate’ Portal for Airlines

- Informatio

Technology

A
- "l‘ Services
K & Innovation




Airport Infogate

™ Languages | €% FlightTracker [J Mobile Apps ¢} Call Center (+30) 210 3

ELEFTHERICS VENIZELDS

WELCOME TO INFOGATE

The contemporary aviation practices require fast, customized, accurate and up to date information.
Towards this direction we have been always looking for new methods to offer to the airlines
comprehensive knowledge on the Athens market, contributing to their decision making process in
business development, sales and marketing.

LOGIN View the Demo »

Please fill in the fields to concessionaires:

P

RELATED TOPICS
Airline Blog




Information as a Marketing Tool

', MAWTMHEFS Frankfurt Scheduled Traffic Development 2012 - 2013

o ELEFTHERIOS VEMIZELOS

Airlines Performance

April 2013

Airline Description Flights Pax Leoad Factor Market Share Capacity Share :':zreI;EﬂCapa:ity
Frankfurt Aegean Airlines S.A. 60 7,775 10,716 72.56%

LUFTHANSA 174 27,178 32,818 82.81%
Frankfurt 234 34,953 43,534 80.29%

YT April 2013
A e - - Market/Capacity

Airline Description Flights Pax Load Factor Market Share Capacity Share Index
Frankfurt Aegean Airlines S.A. 239 31,643 43,257 73.15% 26.88%

LUFTHANSA 526 86,055 100,199 85.88% 73.12%
Frankfurt 765 117,698 143,456 82.04%

Market Share Capacity Share
100% 100%

77.69 % 78.01 % 7312 % gl
22.31 % 21.99 % 26.88 % 25.13 %
0% 0%
Total 2012 YT April YT April Total 2012 YT April YT April
2012 2013 2012 2013

All data in this section is based on non-stop services

Source: AIA Management Information System 2/4 Last Update: 25/05/2013 07:05:06 AM




Digital Passenger & Airport InfoHub

Passenger
(Digital Passenger)

Digital ‘Classical’ BI Digital
Passenger: ) Passenger:
Individual Analytics Individual
Passenger Passenger
Anonymos Airport BI in a BOX Eponymos

Registration

@Airport



Passenger Travel Chain

» Passenger Travel Chain

= WELCOME TO ATHENS

INTERNATIONAL AIRPORT

O

ACCESS DTN FLIGHTS

-~ Travel to/from Airport ~» Pax Verification/Security

- Booking a flight - Check In / Bag Drop

=3

AIRPORT PARKING TIMETABLE

M~

» Car Parking - Shopping — F/B

-~ Entering the Terminal - Boarding




Digital Passenger

Digital Passenger

Book a flight

Check-in

Mobile Boarding Pass

Flight Booking
Overview

Please select the passenger/s you want to
check-in or change seat for.

Flight Search

One way = Return

Erom Athens (ATH) - London - K
ATHENS = Heathrow (LHR) O(
To % Flight A3608 14 Mar 2013 ‘
= Athens - London - Heathrow

LONDON-HEATHROW = 19:10 - 21415, Economy @® I I

gl — L M. ar Tapa AQPEAN & AMEPIOPIETO!

12[7] [oct 2012 [7] Undate frequent flver info now UNLIMITED!

Return ‘

r Flight A3608 Seat 24F ---

13[¥] [Oct 2012 [¥] prome iRl Simy g ] A3102, 11, 3F, 28De2, ¥

Your flight info

Bamincar

mobite Parking Mobik —
Mome  Boarding Pass My Settings  Reminder More Boarding Pass ""

B ArHENSs

INTERNAC
ELEFTHERIOS VENIZELOS

¥ Real-time Flight Information

i Timetable

W Access
Lad

Parking

search for a taxi

YIVIVINIV

B8 Airport Information
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Digital Passenger & Social J

-~ Digital Passa/ er
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Digital Passenger & Social ,  /

7

- Digital Passenge

| #welcome / Welcome to the "ATH
| Messenger" service
provided by Athens
International Airport.

O(TH #Hé;ht FR1200 Flight Number: FR1200,
ATH - PFO
MESSENGER Scheduled Time of Departure:

BY ATHENS INTERNATIONAL AIRPORT

04/10/2015 17:30
Check-in Counters: 20-21
Gate: A20

Status: Final Call




Passenger Data

- Passenger
(Digital Passenger)

Pax Complaints
Data

Pax Surveys Data

E-Parking Pax Data

Pax Security/Retail
Verification Data

Pax ‘Social’
Data

Pax Marketing
Data

Pax Free Wi-Fi
B Wi-Fi & VCA
Data

Pax Mobile App
data




Intelligent Airport <- Airport InfoHub

ALL CONNECTED, ALL THE TIME

THE INTELLIGENT AIRPORT ECOSYSTEM

RAMP & TARMAC OPERATIONS

SAFETY MANAGEMENT @ _..%‘ 3 D HANDLING AGENTS (MOBILE)
AIRLINE OPS CENTRE ’ ﬂ AIRFIELD OPERATIONS/MAINTENANCE

BOARDING GATES & D

RETALDUTY. EREE Ts‘ . |NTELL|GE NT # RUNWAY MONITORING
IMMIGRATION % — AIRPORT g VEHICLES (DE-ICING, FIRE, ...)

L \ = ﬁ m EFB/CABIN MOBILE APPS
SECURITY CHECKS o/ fmm | : '
x FLIGHT TRACKING/
BAG DROP/TRACKING ﬂm SCHEDULING

CHECK IN Eﬂ B m INTERMODAL (trains..)
TRAFFIC SITA-

Cremde auccaesa. Togaltiws

_m

Eii' FLIGHT OPS/IWEATHER

W




Nektarios Psycharis (PhD) N
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