

[image: image1.emf]      Thank yous      Keep a log of when you hear a  volunteer   has  done something especial ly good.  Then  send  a note to the volunteer to commend them.      Verbal thank yous      Send personal handwritten cards of thank s yo      Random notes (thank you for being you)      “Thank You”   said daily  –   often     Learning      Offer training      Include in staff trainings      Send to a conference       Extra responsibility      Ask volunteers who do an especially nice job  to mentor newer volunteers      Move up  –   promote to more challenging tasks     Social opportunities /ne tworking      Offer opportunities for group interaction      Provide lunch and a chance to visit with other  volunteers      Lunch with the CEO     Share organizational success      Send e - mails when organization is in the  media to look for it      Let know about organizational succes ses     To learn what would like      Use “Survey Monkey” to ask volunteers what  they would like for recognition      Ask in initial interview       Opportunities to give feedback      Informally ask advice      Survey for input     Small gifts      Pictures showing   personal achievements       G iv e out candy bars with a   note related to  candy  -     for  a  mint “You are worth a mint”      Give gift cards       Goody treasure bag at work (i.e. candy,  pencils, etc.)   Recognition when volunteering      Have ribbons for the volunteers to wear at  work to draw attention to  them      Communicate  birthday/accomplishment  to  other staff and volunteers so that they are  aware to congratulations     Personal attention      Send birthday cards      Get well/sympathy cards      Seek personal moments      Anniversary card (when they started)      At anniversary, call   and talk about how their  volunteering is going     Public attention      Do public acknowledgement       Have a “Volunteer Hall of Fame”      Take a picture and post for all to see      Highlight volunteers in newsletter      Nomin ate volunteers for awards     Nice working conditions      P roviding a welcoming atmosphere  - Coffee  available during projects, cookies, etc.      Provide the with their own work space  –   comfortable environment      Access to equipment/facilities/technology  needed and the training required      Name tags      Introduce to all      Provide t reats daily /   weekly/monthly     For a project      Include results in a th ank you card       Offering lunch/food during project times      Make sure paid staff are aware of the results  of the project      Present them with a special specific  recognition based on that project      End   of project party/dinner/lunch celebration      Project intervals  –   separate rewards  –   completion of project goals      Team incentive/friendly competition within the  group  

Recognition Ideas from Minnesota Colleagues   Developed by the MN Association for Volunteer Administration    www .mavanetwork.org  

 
© Minnesota Association for Volunteer Administration (MAVA) 2014

[image: image1.jpg]Minnesota
Association for
Volunteer
Administration

Building the Profession








[image: image1.jpg]

Thank yous

· Keep a log of when you hear a volunteer has done something especially good.  Then send a note to the volunteer to commend them.


· Verbal thank yous


· Send personal handwritten cards of thanks yo

· Random notes (thank you for being you)


· “Thank You” said daily – often


Learning


· Offer training

· Include in staff trainings


· Send to a conference 

Extra responsibility


· Ask volunteers who do an especially nice job to mentor newer volunteers


· Move up – promote to more challenging tasks


Social opportunities/networking

· Offer opportunities for group interaction


· Provide lunch and a chance to visit with other volunteers

· Lunch with the CEO

Share organizational success


· Send e-mails when organization is in the media to look for it

· Let know about organizational successes

To learn what would like


· Use “Survey Monkey” to ask volunteers what they would like for recognition

· Ask in initial interview 

Opportunities to give feedback


· Informally ask advice


· Survey for input

Small gifts


· Pictures showing personal achievements 

· Give out candy bars with a note related to candy -  for a mint “You are worth a mint”

· Give gift cards 


· Goody treasure bag at work (i.e. candy, pencils, etc.)


Recognition when volunteering

· Have ribbons for the volunteers to wear at work to draw attention to them


· Communicate birthday/accomplishment to other staff and volunteers so that they are aware to congratulations


Personal attention


· Send birthday cards

· Get well/sympathy cards


· Seek personal moments


· Anniversary card (when they started)


· At anniversary, call and talk about how their volunteering is going

Public attention


· Do public acknowledgement 


· Have a “Volunteer Hall of Fame”


· Take a picture and post for all to see


· Highlight volunteers in newsletter


· Nominate volunteers for awards

Nice working conditions


· Providing a welcoming atmosphere -Coffee available during projects, cookies, etc.


· Provide the with their own work space – comfortable environment


· Access to equipment/facilities/technology needed and the training required


· Name tags


· Introduce to all


· Provide treats daily/ weekly/monthly

For a project


· Include results in a thank you card 

· Offering lunch/food during project times


· Make sure paid staff are aware of the results of the project


· Present them with a special specific recognition based on that project


· End of project party/dinner/lunch celebration


· Project intervals – separate rewards – completion of project goals


· Team incentive/friendly competition within the group
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