
Yours, Mine, and Ours: 
Empowering Volunteers to Serve Within 

and Beyond your Organization 
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The River Center 

Challenge: 
one volunteer 
grant writer 

Need: 
Additional 

grant writers 

Solution: 
Think beyond 

their own 
organization 



Grant Writing Circles 

• Organized 4 part class (offered 2x) 

• “Fee” was researching and writing 
one grant for TRC 

• Students who completed training 
either stayed with TRC or shared 
skill with community 

The River Center 



Agenda 

Data & Trends 

Models 

Discussion 
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Trends and Data 
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Volunteering by Number of Organizations 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

2007 2011 2015 

68.8% 69.6% 
72.0% 

19.7% 19.4% 18.3% 

7.3% 7.0% 6.4% 

1 2 3



Flickr: Hopkinsii 

Volunteering by Number of Organizations 
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Thomasmartellone.wordpress.com 

Disconnect 



The Networked Nonprofit 

Fortresses 

• Complex, layered 

• Controlled communications 

• Hard for people to get or 
out 

Networked Nonprofits 

• Simple 

• Transparent 

• Engage others in shaping 
and sharing work 



Inspiring Models 

Breaking Down Silos in One Community: 

City of Fort Collins 

Mission-driven Recruitment: 

Save the Children UK 

Mission-driven Networking and Connection: 

Best Friends Animal Society 



City of Fort Collins 

Volunteer 
engagement 
identified as 

a priority 

Hired staff 
to lead effort 

Intentional 
Shift 



City of Fort Collins 

Systems and 
Processes 

• Ensuring 
consistency 
across 
agencies 
and 
volunteers 
(9000 vols) 

• Unified 
onboarding 

• Volunteer 
Summit 

Technology 

• One central 
portal 

• Volunteers 
can log into 
one place 

• Volunteers 
can see ALL 
opportunities 
for which 
they qualify 

• More 
functions 
coming 

Recruitment 

• Citywide 
recruitment 
task force 

• Citywide 
recruitment 
plan 

• Culture of 
sharing 



City of Fort Collins 

B
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No gathering of 
professionals 

No sharing of 
data 

Attitude: “My” 
volunteers 

T
o

d
a

y
 

Regular citywide 
meetings of 
professionals 

One central 
database 

Sharing of best 
practices 

New brand: FC 
Volunteer 

W
h

a
t’
s
 n

e
x
t?

 

Expanding to 
connect with 
other nonprofits 
in city, beyond 
city agencies 



Save the Children UK 



Save the Children UK 



Save the Children UK 



Best Friends Animal Society 

Challenge: Save 
cats and dogs 
from dying in 

America’s 
shelters 

Need: More 
hands to work 

with animal 
shelters and 

rescues around 
the country  

Solution: A 
culture of 

generosity, 
cooperation, and 

collaboration 



Best Friends Animal Society 

 

Connect Volunteers with Other 
Organizations with a Shared Mission 

• Orient volunteers to mission and vision 

• Educational presentations on situations 
and options 

• Engaging volunteers in their own cities 

• Promoting Best Friends Network 
Partners around the country to all 
volunteers 



Discussion 

 



(5 minutes)  

At your table, each person: 

• Name, organization 

• Where are you on the 
spectrum of open 
engagement/partnership 

Discussion 

 



Discussion 



What benefits have you reaped from being more 
networked/open regarding engagement? 

What barriers / challenges did you encounter or do you 
anticipate encountering at the other end of the 
spectrum? 

Strategies to overcome those barriers? Internal 
advocacy? 

Discussion 

 



Target 
Audiences 

Strategies 
Further 

Research 

Upaadmissions.blogspot.com 

Report out and 

Recommendations 



Resources from 

JFFixler Group 

 

 

 

 

Webinars 

 
Gaining Funder Support for 

Volunteer Engagement 
Wednesday, August 16, 2017 

 

Strategic Planning for Volunteer 

Engagement: Your GPS to 

Future Success 
Wednesday, October 11, 2017  

 

 

 

All webinars presented from  

2:00 – 3:00 pm Eastern time 

 

 

 
 

 

 

 

Free – Ready-to-use 
Tools & Templates 

JFFixler.com/Tools 

Free – InnoVate Blog 
JFFixler.com/Blog 

Free – Innovative 
Volunteer Strategies  

E-newsletter  
JFFixler.com/Newsletter 

Free – Articles  

JFFixler.com/JFFixler-Group-
Articles 

Publications 

JFFixler.com/Publications 

Webinars                             
JFFixler.com/free-jffixler-

group-webinars 



26 

Thank you! 

www.JFFixler.com 
      www.facebook.com/JFFixler 

      www.JFFixler.com/blog 


