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The five drivers of healthy
workplaces: Using neuroscience
to boost performance and
engagement

Abbey Louie
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Abbey Louie

Leadership Trainer + Coach
@abbeywlouie
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What makes a team effective?




Key drivers of team effectiveness

Google’s Project Aristotle

1 | Psychological safety

2 | Dependability

3 | Structure + clarity

4 | Meaning

5 | Impact
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The responsibility of leadership is not to
come up with all the ideas, but to create
an environment in which great ideas can
thrive.

Simon Sinek



#QBConnect | WiFi: QBConnect



To access your team'’s best work,
enhance and don’t threaten
their social well-being



SCARF Model
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Status

Our relative importance to others
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Do others value me here?
Am | important to others?

Do others appreciate me?

~
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Source: David Rock, Neuroleadership Institute
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Certainty

Our ability to predict the future
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Am | clear on what’s expected of me?

Do | know where we're headed as an
organization?

\_

J

Source: David Rock, Neuroleadership Institute
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Autonomy

Our sense of control + choice
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(Am | trusted to determine how to
perform my work?

Can | make decisions or at least

@rovide input on them?

Source: David Rock, Neuroleadership Institute
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Relatedness

Our sense of belonging

Do | belong here?
Am | part of the ‘in’ group?

Do others care about me?
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Fairness

Our sense that exchanges are fair

4 )

Are decisions, processes, and
policies just and unbiased?

Do | feel disadvantaged?

\ NG
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SCARF

S: Status

C: Certainty

A: Autonomy
R: Relatedness

F: Fairness

@ Guiickbooks.
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SCARF

S: Status

C: Certainty

A: Autonomy
R: Relatedness

F: Fairness

What's most important for you?

@ Guiickbooks.
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SCARF

S: Status

C: Certainty

A: Autonomy
R: Relatedness

F: Fairness

What does your team need?

@ Guiickbooks.
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wbl ATET LTE 6:48 PM
A CONNECT
QuickBooks Connect San Jose
MY EVENT
Kim Tchang
Y My Favorites

B Notifications

EVENT GUIDE
2 Discover
2 Braindate
[() Agendaataglance
(5 Sessions
™ sponsors
) Activity Stream
£ speakers
o  Social
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Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AN
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06,10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo

ol AT&T LUTE 6:49 PM

Sessions Q

2. Select Session Title

@ 7 76% -

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM POT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM PDT
Profit, Pricing & Purpose: The Million

3. Select Survey
ul(l_AT&T LTE 6:50 PM 'I’

Info Polls

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

" , Survey
. Share your thoughts.

NOTES

@ 7 76% -,

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% ..
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT

21



Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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