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How to calculate your fixed price
for bookkeeping services... so you
always make a profit

Mark Wickersham FCA



biggest problem with
* _pricing bookkeeping
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CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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About today’s speaker

Wickersham FCA — public speaker and author of the #1 best-selling
book “Effective Pricing for Accountants” — is known as the most
sought-after profit improvement expert in the accounting community.

Connect with Mark on LinkedIn to get free resources.

Go here if you want Mark to train you for free every month,
https://www.wickersham.co.uk/p/free-mentoring

Visit www.wickersham.co.uk for more information.

Mark Wickersham FCA

World’s leading expert on
implementing value pricing

@ Quiickbooks.
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Why you must give a
fixed price



How your competitors
are pricing bookkeeping
services



A research study into how 2,683
accounting professionals price
bookkeeping services
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Who participated in the survey

Other

Unqualified accountant

Certified professional
bookkeeper

Non-credentialed
bookkeeper

Qualified accountant
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What profession the survey participants came from

416

|!

68

591

980

Source: How much do your competitors charge for bookkeeping, 2019



How the accounting profession prices bookkeeping

How would you normally arrive at your price?

1068

Hourly billing

Fixed/flat fee

Menu pricing

Pricing system

Source: How much do your competitors charge for bookkeeping, 2019
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What are the typical hourly rates?

American hourly rates for bookkeeping
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Source: How much do your competitors charge for bookkeeping, 2019
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Do you always review your prices for every client at least
annually?

Are prices reviewed annually?

Yes

0 200 400 600 800 1000 1200 1400

Source: How much do your competitors charge for bookkeeping, 2019
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How do American prices compare with the rest of the world?

How American’s prices compare
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Source: How much do your competitors charge for bookkeeping, 2019
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How do Americans price bookkeeping?

Global population

Hourly rates 40.2%
Single fixed price 34.2%
Menu pricing 18.4%
Pricing system 7.2%
Source: How much do your competors charge or bookkeeping, 2019
@ giiickbooks.
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How do Americans price bookkeeping?

Global population

Hourly rates 25.5% 40.2%
Single fixed price 41.1% 34.2%
Menu pricing 23.0% 18.4%
Pricing system 10.3% 7.2%

Source: How much do your competitors charge for bookkeeping, 2019
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It was no surprise that we as a profession struggle
with moving to value-based pricing from the old

hourly model. We are still too focused on
our own costs, rather than the true value [ 1A
of our services to our clients. \\ =

Gabrielle Fontaine, BookkeepingDirect



How mwch do your competitors
charge for bookkeeping?
About the sessarch study
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Part 8: Does pricing differ between
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Your next steps to getting better
prices

00

Part C: Are accountants better at
pricing than bookkeepers?
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Exactly how to do it



Your pricing journey

Hourly billing Fixed pricing Involve the client ) VALUE PRICING

- Billing based on how - A.k.a. Flat Fees - Creating different - Options
long the work takes - Pricing based on packages - Behaviour rewards
how long you think - E.g. Bronze, Silver - Up-selling
the work might take and Gold _
bookkeeping - Price psychology

HALF the journey is moving to fixed pricing: This is the single BIGGEST hurdle to overcome

@ Quiickbooks.
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The questions you need
to ask to determine

SCOPE

#QBConnect | WiFi: QBConnect



Number of transactions per month

Client Number Annual fee
A 10 960
B 10 1908
C 40 2772
D 75 4164
E 40 5892
F 100 4800
G 400 8316
H 200 7392

I 500 11376
J 57 1800

@ Guiickbooks.
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Total transactions - number per month
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Number of transactions per month

Total transactions - number per month
Linear regression line

12,000 :
y =17.558x + 2423.682
10,000 R*=0.824
g This equation explains 82.4% of the
8,000 3 variation in fees
e
6,000
f
d
4,000
C
b z
2,000 2
a
0 100 200 300 400 500 600
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Statistics

Slope

Intercept

17.5580851
2423.68222
0.82416372
8

0.0%
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Next: Investigate the outliers

Total transactions - number per month

12,000
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2,000
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Why are we charging client H

$7,392 and not $5,9357
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Secondary scope questions

@ Please rank the following scope factors in the order you believe they impact on your price

The total number of transactions in a month
The number of bank accounts they have

The number of credst card accounts they have
Whether they are registered for sales tax

The accounting system they use

The presence of income in a foreign currency
The total sales/revenue of the business

Mixing personal transactions with their business
transactions

The presence of employees and therefore having to
manually post payroll journals

Foreign currency purchase transactions
What type of industry they are in

The use of payment gateways such as PayPal,
Moneris, Stripe

What trading entity they are (e.g. sole trader or
corporate)

The number of (or lack of) integrations with third
party apps

Chant 6: Factors aflecting scope of work
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Next: Investigate the outliers

Total transactions - number per month
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Why are we charging client H
$7,392 and not $5,9357

They have multiple bank accounts
and foreign currency transactions

Consider adding 10% for multiple

bank accounts and 10% for foreign
currency transactions

24



Next: Investigate the outliers
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Next: Investigate the outliers

Secondary factor

Sole trader

Additional bank accounts
No sales ledger/cash only
Foreign currency sales
Construction

Desktop accounting system

Restaurant

Add/reduce
-25%
10%
-15%
10%
25%
10%
-10%

0.75
1.10
0.85
1.10
1.25
1.10

0.90
1.00
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Next: Investigate the outliers
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Next: Investigate the outliers

Total transactions - number per month
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Linear regression line

y = 18.446x + 2052.532

R*=0.918

This equation explains 91.8% of the
variation in fees
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Done for you analysis

Scenario 6

How much would you expect to charge PER MONTH for bookkeeping work for a client with the following characteristics: _
They have 100 transactions on average each month. They are a corporate entity running an engineering business. They
are registered for sales tax, have 2 bank accounts (one a trading/checking account and the other a savings account).

The highest and lowest prices recorded were $2000 and $96 respectively.

250

Chart 50: Scenario price 6

@ Gliickbooks.
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The complete solution:
Your FREE software



US EDITION

mark

Get your complimentary copy of “mark , wickersham

wickerst

the research report (US edition) i "v% <

How much do your
competitors charge
for bookkeeping?

qulckbooks
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Your journey from fixed pricing to
VALUE PRICING



Your pricing journey

Hourly billing Fixed pricing Involve the client > VALUE PRICING

- Billing based on how - A.k.a. Flat Fees - Creating different - Options
long the work takes - Pricing based on packages - Behaviour rewards
how long you think - E.g. Bronze, Silver - Up-selling
the work might take and Gold _
bookkeeping - Price psychology

HALF the journey is moving to fixed pricing: This is the single BIGGEST hurdle to overcome
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions 2. Select Session Title 3. Select Survey 4. Add Ratings
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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