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Take a minute 
to connect with 
your neighbor…
Tell them your 
biggest problem with 
pricing bookkeeping
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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 



4#QBConnect @wickersonabike

Wickersham FCA – public speaker and author of the #1 best-selling 
book “Effective Pricing for Accountants” – is known as the most 

sought-after profit improvement expert in the accounting community. 

Connect with Mark on LinkedIn to get free resources.

Go here if you want Mark to train you for free every month, 

https://www.wickersham.co.uk/p/free-mentoring

Visit www.wickersham.co.uk for more information.

About today’s speaker

Mark Wickersham FCA
World’s leading expert on 

implementing value pricing

https://www.wickersham.co.uk/p/free-mentoring
http://www.wickersham.co.uk/
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Why you must give a 
fixed price
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How your competitors 
are pricing bookkeeping 
services
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A research study into how 2,683 
accounting professionals price 
bookkeeping services
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Who participated in the survey

Source: How much do your competitors charge for bookkeeping, 2019
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Pricing system

Menu pricing
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How would you normally arrive at your price?

How the accounting profession prices bookkeeping

Source: How much do your competitors charge for bookkeeping, 2019
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What are the typical hourly rates?

Source: How much do your competitors charge for bookkeeping, 2019
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Are prices reviewed annually?

Do you always review your prices for every client at least 
annually?

Source: How much do your competitors charge for bookkeeping, 2019
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How American’s prices compare
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How do American prices compare with the rest of the world?

Source: How much do your competitors charge for bookkeeping, 2019
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How do Americans price bookkeeping?

US Global population

Hourly rates 40.2%

Single fixed price 34.2%

Menu pricing 18.4%

Pricing system 7.2%

Source: How much do your competitors charge for bookkeeping, 2019
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How do Americans price bookkeeping?

US Global population

Hourly rates 25.5% 40.2%

Single fixed price 41.1% 34.2%

Menu pricing 23.0% 18.4%

Pricing system 10.3% 7.2%

Source: How much do your competitors charge for bookkeeping, 2019
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It was no surprise that we as a profession struggle 
with moving to value-based pricing from the old 
hourly model.  We are still too focused on
our own costs, rather than the true value
of our services to our clients.

Gabrielle Fontaine, BookkeepingDirect
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More key findings
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Exactly how to do it
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Your pricing journey

– Billing based on how 
long the work takes

– A.k.a. Flat Fees
– Pricing based on 

how long you think 
the work might take

– Creating different 
packages

– E.g. Bronze, Silver 
and Gold 
bookkeeping

– Options
– Behaviour rewards
– Up-selling
– Price psychology

Hourly billing Fixed pricing Menu pricing Involve the client VALUE PRICING

HALF the journey is moving to fixed pricing: This is the single BIGGEST hurdle to overcome
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The questions you need 
to ask to determine 
SCOPE
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Client Number Annual fee
A 10 960

B 10 1908

C 40 2772

D 75 4164

E 40 5892

F 100 4800

G 400 8316

H 200 7392

I 500 11376

J 57 1800

Number of transactions per month



21#QBConnect @wickersonabike

Number of transactions per month
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Why are we charging client H
$7,392 and not $5,935?

Next: Investigate the outliers
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Secondary scope questions
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Why are we charging client H 
$7,392 and not $5,935?

They have multiple bank accounts 
and foreign currency transactions

Consider adding 10% for multiple 
bank accounts and 10% for foreign 
currency transactions

Next: Investigate the outliers
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Next: Investigate the outliers
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Next: Investigate the outliers
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Next: Investigate the outliers
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Next: Investigate the outliers
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Done for you analysis
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The complete solution:
Your FREE software
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Get your complimentary copy of 
the research report (US edition)
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Your journey from fixed pricing to 
VALUE PRICING
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Your pricing journey

– Billing based on how 
long the work takes

– A.k.a. Flat Fees
– Pricing based on 

how long you think 
the work might take

– Creating different 
packages

– E.g. Bronze, Silver 
and Gold 
bookkeeping

– Options
– Behaviour rewards
– Up-selling
– Price psychology

Hourly billing Fixed pricing Menu pricing Involve the client VALUE PRICING

HALF the journey is moving to fixed pricing: This is the single BIGGEST hurdle to overcome
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Questions?
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



