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Building your accounting firm’s
marketing plan (Workshop)

Carla Caldwell
Caldwell Consulting & Training LLC






CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 2 hours of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Today’s speaker

Carla Caldwell
Founder/CEO

Caldwell Consulting & Training LLC
@Carla_Caldwell
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Agenda

Welcome

Marketing plan defined
Overview of the workshop
Workshop

Wrap-up / Sharing
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The time spent developing your
marketing plan is time well spent,
because it defines how you connect with
your customers.

US Small Business Administration



What is the purpose of marketing?

“To move prospects and customers
through the value journey to become
long-time customers and raving fans.”

~ Ryan Deiss, Digital Marketer
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What is a marketing plan?

A plan that describes activities involved in achieving specific market objectives
within a set timeframe. This includes:

|dentification of customer needs
Analysis of current market situation
Detailed action programs

Budgets

Forecasts

Strategies Source: BusinessDictionary.com
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http://www.businessdictionary.com/definition/marketing-plan.html

Workshop

Assess current state
State firm mission
Define marketing goals
|ldentify target market

Select methods

Create budget

State what's missing

@ Giickbooks.
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Assess current state

What's working today? What have you already done?

Brand

Logo
|dentity as a Firm
Website

Content
Blogs / Newsletters

Twitter
Other Social Media

@ Quiickbooks.
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Target Market

|deal Client (to niche or not to niche)
Service Offering
Pricing

Activities

Trade Shows
Webinars / Seminars
Referral Program

10 Minutes
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State firm mission

Purpose — why your firm exists

Vision — the difference you'll create in your customers’
lives

Mission — an achievable position in the market

Values — principles that guide your decisions

5 Minutes
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Define marketing goals

Adding new clients? S pecific
Moving into new market? M easurable
Selling the firm? A ttainable
R ealistic
T imely

10 Minutes
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Identify target market

Ideal Clients:
Individual or business
New or existing clients
Size

Industry

Geography

Demographics
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Pain Points
Complexity
Growth stage
Urgency

Legal / regulatory issue

10 Minutes
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Select methods

Online presence

a———
o

Networking events

Social media campaigns
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Industry trade shows . -
Email / newsletters

Referral program

5 Minutes
@ Guiickbooks.
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Create budget

Considerations:
In-house staff or Out-source

Services Needed:
« Content creation

« Social media
« Web design
« Branding
« Ad campaigns
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State what’s missing

What additional Information do you need?
What additional resources do you need?
What are the priorities?

How soon can you get started?
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10 Minutes
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The way to get started is to quit talking
and begin doing.

Walt Disney



Next steps

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

Review |dentify WHO Define WHEN Test, Execute, Track, Review
Revise Results
Confirm In-house Create Deadlines
Collaborate Out-source Place on JUST DO IT! Return to Step 4
Calendar as needed
@ Quiickbooks.
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Time to share!



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM
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QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
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Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo
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2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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