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About today’s speaker

Co-Founder Kninja Knetwork
Co-Owner AlIS Solutions

Author of The Kninja Way — Our Journey to
Firm of the Future

Part of the HOTT Kninja Team — Focusing on
Hiring, Onboarding, Team and Training

Juliet Aurora
#HOTT Khninja
@dJulietAurora

@ Quiickbooks.

CONNECT



CPE credit administered
in coordination with

CPE Process @ crrccademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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Agenda

The importance of training internally

Differences between training a cloud vs. traditional bookkeeper
8 Steps for training

Metrics to measure the success

Q&A
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The importance of training internally



What if | train them & they leave?
What if you don’t, and they stay?

-Levi Lusko
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Our experience

Team interviews
- None
- 90 Day check in

- Quarterly success
meetings
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Differences between training a
Cloud vs. Traditional bookkeeper



Traditional vs. Cloud

- Approaches
- Resources

- Measurement of success

The skill set of the bookkeeper has changed
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8 Steps to effective training



Step 1 - Define the role

The role of the bookkeeper
has changed

llllll kb k
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Step 1 - Define the role

- Deliverables
- Responsibilities
- Measurement of success

Be specific
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Step 2 - Excite them

Excitement encourages
the desire to learn
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Step 2 - Excite them

« You need to be excited

- Changes in the industry

- Acknowledge the fear

Excitement encourages the desire to learn
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Step 3 - Roadmap

They need to know where
they are headed
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Step 3 - Roadmap

KNINJA 90 DAY
TRAINING ROADMAP

(1) welcome/Culture/Internal Processes
(@) Accounts Payable
(@) Intro Yo App Ecosystem

(%) Bank Feeds & Rules

(5) Bank & Credit Card Reconciliations
(®) Intro To Workflows & Advanced Apps Hubdoc

- Certification

(7) Sales & Receivables

(®) Inventory, QBO Company Setup, Basic Reporting Q . s
eceipt Ban

Plooto Certification

(®) Payroll (Wagepoint) & Sales Tax Filing

@ QBO Advanced Tips & Tricks ¥t O QBO Basic
(@) Financlal Statement Review, : Caruniosmon
Advanced Reporting/Budgeting

(i2) QBO Clean Ups, Fixing Errors
at Month End

@ Multi-Currency

Wagepoint
Certification

QBO Advanced Certification &
90 Day Training Completion

: a a
www kninja.net K
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Step 4 - Expectations

Be as specific as possible
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Step 4 - Expectations

Certifications

Timeline

What does their journey look like?

Rewards / consequences

Be as specific as possible
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Step 5 - Segment the training

Attain proficiency, then move on
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Step 5 - Segment the training

Have a plan
Manual

Automate

Leverage their training

Attain proficiency, then move on
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Step 6 - Practical experience

Attain proficiency, then move on
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Step 6 - Practical experience

Multiple clients

Multiple scenarios

Explain the process

Repetition is the mother of all learning

Attain proficiency, then move on
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Step 7 - External certifications

Leverage what is already
created by others
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Step 7 - External certifications

« Don’t recreate the wheel

- Additional marketing collateral

Leverage what is already created by others
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Step 8 - Encourage, praise & reinforce

Recognize that you know
it’s a big shift
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Measuring success



Measuring success

And you MUST measure!
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Measuring success

« Ask

Internal benchmarks
3rd Party Apps — Flogast, Mindbridge
Feedback to employee

You can’t manage what you don’t measure
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Questions?



34

Train people well enough so they can
leave, treat them well enough so they
don’t want to

- Richard Branson



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM

. O Fackbooks
i CONNECT

QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
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Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo
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2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Quiickbooks.

CONNECT

S
CORNECT Why Altend Agenda Spoaken Preng Scoraon T-3eel FAC

( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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