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CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register
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If you don’t khow where you are going,
you’ll end up someplace else.

-Yogi Berra



Our journey at Reconciled

Finding our destination and defining our culture
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What was our company like
when we first started?

How did we figure out what kind
of culture we wanted to create?

Why was this important?



Finding the best talent that aligns with your culture

Step One

Define your culture
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Questions for thought

* If you were at an event and overheard a colleague describing what it’s like to
work at your company, what would they say?

« How would you finish this sentence: | love/hate working at [company name]
because of ?

* Do you already have routines and rhythms established that make it clear what
IS a priority at your company?

« What set of behaviors model how to achieve your mission & vision?
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Finding the best talent that aligns with your culture

Step One

Define your culture
Step Two

Make your culture clear to candidates
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Clear is kind.
Unclear is unkind.

Brene Brown



Where can a candidate find out about your company culture?
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Om; Team Values

e ‘_ ng we do! From our employees, to the clients we serve,
3 Ee reflected in the the work of our entire firm.

BRSO Ur values and see what we're all aboutd

Job ad

Website

Career page

Social Media
Employee bios
Glassdoor reviews
Facebook Live Posts

Google reviews from customers



Finding the best talent that aligns with your culture

Step One

Define your culture

Step Two

Make your culture clear to candidates

Step Three

Create a hiring process that reflects your culture
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Reconciled’s hiring process

Manager
Accounting HR Zoom Intervigew

Exam Interview

Spark Hire One
=4 \Way Video
Interview

Resume

Reviewed

(Video)

Interview with
CEO

Director of

BN Offer Made Casrgrctlste

Operations

(Video) (Video)
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Tools we use

-
 Simple and Affordable

* Integrations

» Streamlines our Process

* Automates communication
with candidates

 Easy collaboration and
feedback from the team

JazzHR Applicant

Tracking System

CONNECT
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* Gives us a basic
understanding of a
candidate’s accounting and
bookkeeping knowledge

 Another filtering tool

Indeed
Assessments

4 )
» Over 50% of applicants don’t
complete

* Allows candidates to
complete on their own time

* Allows us to review at
anytime

* Makes it clear to candidates
our remote culture

Spark Hire One
Way Video
Interviews

(- Allows us to test for tech

savviness
» Clear video call quality
* Integrates with G-Suite

Zoom and

Google Hangouts
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The importance of a good question

mmm Reflect your culture

Have the patience to dig deep

Listen carefully

llllll kb k
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Finding the best talent that aligns with your culture

Step One

Define your culture

Step Two

Make your culture clear to candidates

Step Three

Create a hiring process that reflects your culture

Step Four

Trust your process
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Questions



Closing Thoughts



Please connect with us!

y
;-./
e

Stephanie Stewart getreconciled.co

Human Resource
Generalist
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Michael Ly
CEO
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http://www.getreconciled.co/

Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM

. O Fackbooks
i CONNECT

QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
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Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo

ol AT&T UTE 6:49 PM
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2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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