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We live in a digital world…



Discuss with your 
neighbor the most 
fascinating stat from 
the video
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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 
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Founder Farnell Clarke Limited

Author of ‘The Digital Firm’

Supporting accounting firms with digital 
transformation

About today’s speaker

Will Farnell FCCA
@willfarnell
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1. The changing digital landscape

2. The Digital Firm

3. The importance of people

4. Who are you, Who do you want to be?

5. Culture

6. Challenges in creating great culture

7. Questions

Agenda
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The landscape is changing

Chicken and egg…which came first? 

Tech or society…which came first?

What is driving change?

Is it shifting client/societal drivers leading to tech 
being developed?

Or is tech capability the driver for societal/client 
expectations shifting?

The philosophical question…
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Evolution of the Digital Firm



11#QBConnect @willfarnell

What is the Digital Firm?

A practice that utilises a mix of digital technology and digitally aware 
staff to deliver first class services effectively and efficiently through 
maximum levels of automation.
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The Digital Firm



13#QBConnect @willfarnell

The Digital Firm - Today's Focus
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We are in the midst of the 
biggest generational 
shift….ever!

75% of the workforce by 
2025 will be Millennial

Today it is one third of the 
workforce

2/3rds of Millennials will 
leave their current job in 
next three years

Why is a focus on people so important?

MILLENIALS
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1. What do you want your firm to be famous for?

2. Why do you exist?

3. Millennials buy brands and values.

4. When we all use the same tech, it is our identity that is our advantage 

in the market?

5. Culture eats strategy for breakfast…

Importance of identity…
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Charles Handy: The way we 
do things around here

Culture =
Values +
Traditions +
Beliefs +
Interactions + 
Behaviors +
Attitudes

What is culture?
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Culture stems from values

Values and beliefs create personality

Firms need a personality and a unique and clear brand

Millennials buy into brands

Great culture = great workplaces, great workplaces = great teams and great 
team creates amazing client experiences

Why is culture so important?



21#QBConnect @willfarnell

1. Clarity around your vision, mission, purpose and values.

2. Ensure your team feels pride and ownership in your values, what do they 
want ‘their’ firm to be famous for.

3. Alignment - does every aspect of your firm reflect point 1.

4. An environment where your team are happy to spend almost half of their 
waking hours!

What makes a great culture and what can you do now to 
create one?
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1. Great teams of engaged, motivated loyal people focused on delivering your 
firms vision

2. True client experience

3. A clear firm personality leading to brand identify and competitive advantage

4. A steady flow of people wanting to work for your firm

5. Reduction in recruitment costs and greater retention

What does a good culture deliver?
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1. We have always done it that way!

2. Change is difficult

3. Too many multiple personalities

4. Lack of vision

Challenges in creating Great Culture
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http://bit.ly/QBC2019
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Questions?
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1. Identify your values, build them with your team, share with clients.

2. Think about 3 things that are unique to you, do you communicate them to 
your clients?

3. Consider your ‘environment’ does it reflect who you want to be as a firm?

Key takeaways
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Will Farnell FCCA
willfarnell.com

farnellclarke.co.uk

Twitter / LinkedIn @willfarnell

http://bit.ly/QBC2019

Connect with me
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



