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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 



behind the scenes with
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2019 Top CAS ProAdvisor, IA

2015 Top 20 Firm of the Future, Intuit

2014 Leading QuickBooks Online Practice, IA

Founder, Redmond Accounting Inc

Co-founder, Aero Workflow

About today’s speaker

Laura Redmond



#QBConnect   |   WiFi: QBConnect 

www.redmondaccounting.com/QBC2019



7#QBConnect @Redmond_Laura

Vision

Process

System

Results

Agenda
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• Core values

• Core focus

• Marketing strategy

• Target

Vision > Leadership
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The foundation of your 
company’s culture
• List people you admire

• List what you admire

• Select 5 – 10 core values

Vision >  Leadership > Core Values
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• Why you are excited to 
wake up and come to work

+ 

• What you do well and enjoy 
doing

Vision >  Leadership > Core Focus
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• Simple language

• Big & bold

• Ah-ha effect

• Comes from the heart

• Not just about money

• Bigger than a goal

Vision >  Leadership > Core Focus
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• Target market

• Three uniques

• Proven process

• Guarantee

Vision > Leadership > Marketing Strategy
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• Total revenue

• Average client revenue

• Client count

• Staff count

Vision > Leadership > Target
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Vision > Traction

LEVEL 10 MEETING
Good news

Scorecard:  on / off target

Rock review:  on / off track

People headlines

To-Do list:  done / not done

Issues:  identify, discuss, solve

Conclude

10
5 mins

5 mins

5 mins

5 mins

5 mins

60 mins

5 mins
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Vision

What do you want?
Resonates with everything else you do
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Vision 

Process

System

Results

Agenda
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Process
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Process > Marketing > Branding > message
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Process > Marketing > Branding > style

Typography

Typography
Typography

Typography

Typography
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Process > Marketing > Lead Generation > target market

• Country:  United States

• Revenue:  1M to 10M

• Industry:  Professional services

• Technology:  QuickBooks

• Position:  Most senior contact

• Email Type:  Verified
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Process > Marketing > Lead Generation > blog
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Process > Marketing > Lead Generation > email campaign
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Process > Marketing > Lead Generation > social media
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Process > Marketing > Lead Generation > website
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Process > Sales > Lead Qualification > schedule appointment
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Process > Sales > Lead Qualification > right fit
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Process > Sales > Lead Qualification > cost calculator
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Process > Sales > Needs Assessment > business info
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Process > Sales > Needs Assessment > qb access
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Process > Sales > Proposal > meet



32#QBConnect @Redmond_Laura

Process > Sales > Proposal > demo
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Process > Sales > Proposal > data analysis
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Process > Sales > Proposal > options
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Process > Sales > Proposal > client engagement
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Process > Sales > Proposal > welcome email
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How will you get there?
“This is how we do things here”

Process
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Vision 

Process

System
Results

Agenda
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Process > Sales > Proposal > task assignment



41#QBConnect @Redmond_Laura

System > Onboarding > Phase #1 Welcome Client
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System > Onboarding > Phase #1 > status tracker
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System > Onboarding > Phase #1 > invite client
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System > Onboarding > Phase #1 > prep next phase 
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System > Onboarding > Phase #2 Kickoff Meeting 



System > Onboarding > Phase #2 > client hub training
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System > Onboarding > Phase #2 > prep next phase
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System > Onboarding > Phase #3 Gather Info



System > Onboarding > Phase #4 Setup Structure 
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System > Onboarding > Phase #4 > setup email



System > Onboarding > Phase #4 > setup apps



52#QBConnect @Redmond_Laura

System > Onboarding > Phase #4 > schedule recurring service
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System > Onboarding > Phase #4 > prep next phase



System > Onboarding > Phase #5 Transition Meeting
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System > Onboarding > Phase #5 > training
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System > Onboarding > Phase #5 > status complete
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System

How will you manage?
The firm is responsible for planning its success
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Vision 

Process

System

Results

Agenda
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Results > Service > Controller > payables 
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Results > Service > Controller > expense reports 
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Results > Service > Controller > payroll



Results > Service > Controller > ledger



Results > Service > CFO > insight
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Results > Service > CFO > strategy
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Results > Service > CFO > automation
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Results > Service > Support > response rate
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Results > Firm > Sales > engagements
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Results > Firm > Marketing > click rates



70#QBConnect @Redmond_Laura

Results > Firm > Operations > practice management
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Results > Firm > Finance > profitability 
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How will you know?
Watch your firm at work – improve, iterate, grow

Results



73

If you define the problem correctly, 
you almost have the solution.
Steve Jobs
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



