IIIIII

CON\I ECT

Advanced reporting for
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CPE credit administered
in coordination with

CPE Process @ crrccademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register

@ Quiickbooks.
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Agenda

Introducing Fathom

The benefits of advanced reporting
Get the right reports to the right people
Getting started

Advisory simplified

Key takeaways

@ Quiickbooks.
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What is the toughest report
you’ve ever had to create?

i" #QBConnect | WiFi: QBConnect



Introducing Fathom



Introducing Fathom

Analysis tools
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— of performance trackers
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Introducing Fathom

Reports

Report Center
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m Excel reports

Ovalt reports

Weoleta'e Divinion

Partner Mewtng Recort Package

CFO Report Package
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@ Giickbooks.
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Download Excel report

Financial results

+ Create Report
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Prepare custom reports or
use the predefined
templates

Auto publish monthly,
quarterly, or annually

Export to excel with
options for level of detail



Reporting use case

Manual report building can be time consuming and expensive. Just ask Alison!

@ Guiickbooks.
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Exercise

Think of a client with reporting needs. Ask yourself these questions and write your answers down.

Do you provide complex reporting?

What is your time spent on?

* Custom report creation

* Explaining reports

* Monitoring client business health

How much does this cost your firm?

What could you do with time saved?

@ Guiickbooks.
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The Benefits of
Advanced Reporting



Knowledge Is power.

Francis Bacon, Philosopher



The power of advanced reporting

Better serve clients by getting to know their unique reporting needs.

(]

@ Guiickbooks.
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Educated decision making
Real time information
Benchmark and compare
Alerts for under performance
Advisory tools

Setting goals
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Get the Right Reports
to the Right People



Report wish lists
Ask the team: Bookkeepers & accounting staff

’_:y‘

@ Guiickbooks.
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Image courtesy of Claudio_Scott on Pixabay.com

Cash Position

Cash Flow Graph
Operating Cash Flow
Accounts Payable Alerts

Accounts Receivable Alerts
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Fathom report packages

Bookkeepers & accounting staff

Accounting Department Package

Fast Track Wholesale & Distributing ® October 2019

Expenses & COGS by Month Cash Postion .
B Tomal Comtof Saen I Total Bipences Py W Codh on Marad
$0.5m
% — _-.-_L_.— 1 — .—_r - .- Al—_ e
- Payables & Receivables e l I I I I
e Aging Analysis Oct 2019 Target (Oct  This month vs Sep2019| T MUomUmommommomm o e e e
2019) target
W Cawr Rocervwd [ Conh Spmet 530K w 500 $1 0000
Accounts Receivable. .. 100 da 15 da 85 da 190 da s Revenve
: = 2 r 4 [Ep— [Sn e ]
15150 _— e Accounts Payable D... 2 days 30 days -28 days 0 days Experces ss1.000 [l
. Other come 0
Cawh Tax Paid 0
Cash
—
Aging History May 2019 Jun 2019
Accounts Receivabl... -43 days -8 days
Accounts Payable ... 0 days 0 days Cash Analysis Oct 2019 Target Variance %
Operating Cash Flow ($291,526) $10,000 -3,015.26%
Operating Cash Flow to Current Liabilities -2.10:1 2.00:1 -204.77%
Gross Profit Margin 57.67% 35.00% 64,76%
How to build this Fathom report package Opersting Profit Margin 4852% 25.00% 94.08%
Click here!



https://www.bookkeepersfriend.com/fathomadvancedreporting

Report wish lists

Ask the team: CFO, Controller & Finance Committees

@ Quiickbooks.

CONNECT

’F

Statement of Cash Flows
Operating Cash Flow
Cost Center Profitability
Overhead Allocation

Capital Expenditures
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Fathom report packages

CFO, Controller & Finance Committees

Cash Flow

W Cost Mocored [ Cavh Spart
Revenue
Cont of Sales
Exponies
Cmhar income

Cash Tax Paid

Change in Accourss Payatie

Change in Crer Cusrert Liatsites

Change in Accounts Receivable
Ohange in Inventory

uange in Work In Progress

$434,691

P
isa7.322 [
0
0

CFO Report Package

Fast Track Wholesale & Distributing * January 2019

KPI Results

1 ALERT RESULT TARGET TREND
Changen Gihe Cusrent Aoves [ szseazn §

(553,799) B3 eroFmasTy JAN 2019 vs DEC 2018
Crange i Fred Assesfex. Depn e Amert Tots! Revenue $435,693 $150,000 v| a 1233%
Cnange » Irrangie Assens "

Change in Investment or Cher Non-Curseret Assats Gross Profit Margin 9325% 35% v | ¥ 4593%

($53,799) Operating Profit Margin 84.67% 25%

o e 2019 Revenue vs
il o I} uavory
Operating Cash Flow 1o Current Liabilites 9261 2.00:1
Divicsands
Cuange n Rtained Earmings and Other Equty CASH FLOW Revenue vs Budget
Moo
400
T — Cash on Hand $979,349 $50,000
Expense.to-Revenue Ratio: Wholesale 2731% 10,000%
Net Cash Flow can also be calcuiated o
Change in Cash e Hand ($83,79%) Chasge in Debt ($30,000) . GROWTH
Revenue Growth 12329% 04%
SO0
Gross Profit Growth 49.6% 017%
Revenue per Employee $43.569 $10,000
B cass racng
Net Income: Wholesale $177,758 £10.000
How to build this Fathom report package
Cli '
ick here!

Executive Summary

A
O
Revenue 5435693

Positwe trend upwards

,‘.\

Profitability Ratio 84.67%
Negatwve rond downwards. Strategies to improve proftabdity include: increasing price, increasing sales volume, reducing cost of sales and
reduning cperating expenses

I\

L

Activity Ratio 4.51 times 1

Fostrve trend upwards. Strategies to improve the activity ratio mclude seeking ways 10 optimaze the Balance sheet, i, By reducing the wvestment
in working capital, selling-off any unused sssets or by increasing soles using the same asset base

o
Return on Capital Employed 381.51%
Positve trend upwards. A higher ROCE is favourable, indicating that the business generates more earmengs per $1 of capital employed

w0 I . . . ' '
or 19 Fob 19 Mo 12 or 19 ey 19 i 19 "IT) g 1% Sos 1Y 1 1% e Dwe 1¥
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https://www.bookkeepersfriend.com/fathomadvancedreporting

Report wish lists

Ask the team: Project, event & department managers

Remaining available funds
Project & event profitability

Units sold (tickets, memberships, etc.)

@ Giickbooks.
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Bump up reporting

Reporting is power! App and QBO combinations can boost your firm'’s reporting capabilities.

Job/Project Costing:

b T

Advisory & Report Packages:

D=

Granular Custom Reports:

Advanced

@ Giickbooks.

CONNECT
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Report wish lists

Ask the team: Owners, Partners & Boards

@ Quiickbooks.

CONNECT

Snapshot reporting
Budget(s) vs. Actual
Statement of Cash Flows
Revenue Trends

YTD Financials (graph)

21



Fathom report packages

Owners, Partners & Boards

Net Income vs Revenue Growth

GROWTH FROM Jul 2018 to Jul 2019

r Profitability

° REvENUE
$946,229

EXPENSES TO REVENUE RATIO

61.17%

Amessure of how afficiently the bur

MARGIN OF SAFETY

$622,170

REVENUE

® REVENUE

$946,229

© TOTAL COSTS

$578,822

© BREAXEVEN POINT

$324,059

MARGIN OF SAFETY

$622,170

YTD ACTUAL {2019 YTD)

$2,218,977

Cumulative Revenue

oo

1208

Partner Meeting Report Package

Fast Track Wholesale & Distributing * Q12019

YTD BUDGET (2019 YTD) YTO LAST YEAR {2010 YTD)

$1,532,109 $2,048,904

8 Severie = Soting wenge B Terget Projection Last Year

Proftability can be further smproved by mmpraving prce, volume, cost of sales and operating expense may

How to build this Fathom report package

Click here!

problem with suicency of working capital to pay creditors. For this period, accounts payable days are below the target of 30 days.

Accounts Recelvable Days /7 duys

A measure of how & e Sor the Duniness %o o cuomers. A lower numbee indiicates that @ takes the business

fewer days coounts recewvable w3 has & postve impact on Cash Flow. A hegher ot indicates that

1 takes longer 10 o ot R tvabil . acecunts receivable days are below the masimeum tarpet of

CashonMand 52341177

A measure of the cash and cas?

$2,341,177 of cash and cash equh

walents i actiual possession by the bime. At the end of this penod the compacy heid

. Cash on Mand is sbove the req



https://www.bookkeepersfriend.com/fathomadvancedreporting

Report wish lists

Ask the team: Compliance & auditors

Non Profits:
Mission driven success rates
Statistics

Audit Groupings

@ Quiickbooks.
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Fathom report packages

Compliance & auditors

Annual Audit Support Package

Fast Track Wholesale & Distributing * 2019

Fiscal Year vs Budget PROFIT & LOSS Sep 2019
Revenue
PROFIT & LOSS 2019 Budget Budget Variance (S) Bodget Variance (%)
i CONTRIBUTIONS
Wharehouung ncome $3.265.213 $2.281,300 Um‘ﬁd’d 'ncm
Cont of Sales
Cont of Goods S<id $1.965.165 $1.276.903 ts 102 53908 General Donations 3119
Gresa Profit 51,300,049 $1,004,397 1295450 “n X
« Restricted Income
penses
Accounting 240 3 $2313 % Capltal Campaigns 540.000
Advertiaing and Promotion $9.524 $3974 (LELL v N
Auto and Truck Expentes Gala Fund-a-Need 846,465
Auto wnd Truck Expenies $4.506 saom savs % .
oy o - s , Total Restricted Income $86,465
Sariing Metees Total CONTRIBUTIONS $89,584
ulhsosdiet - Divisional Reports
Bank Service Charges ® DIRECT PUBLIC SUPPORT
Bainess Licentes and
- ~ Fundraising Events
ranchse Tax Board
Chartable Corrinse)  PROFIT & LOSS Ouline Retel Ancracocmat comecasioe Ticket Sales - Donation $6,925
Computer and interme Reverve
Duesand Subscrptiord  Wherehousing Income 5415547 $2.304.298 525,384 Ticket Sales - M&E $16,375
G : o
. o de s Sponsorships/Underwriting $6,500
Cost of Gooay Sold 30002 $5.980022 356459
Gross Profa $45,825 (52,335,724, $3,589.948 $1,300,049
Expanses
Accounting - $2.on s
Adventisng and Promoson $89584 $540 $9.524

How to build this Fathom report package Click here!



https://www.bookkeepersfriend.com/fathomadvancedreporting

Customize the Chart of Accounts

Settings

Step 3: Classify, re-order and group accounts. View classification guidelines

Revenue

CONTRIBUTIONS

\ Unrestricted
General Donations

Bequests
Tributes
Annual Appeal

Grants
Government
Foundations
Other

RESTRICTED INCOME

@ Quiickbooks.
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Customize the chart of accounts
for reports

Reclassify and group sections

Click and drag to change list
order

Does not effect the structure in
QuickBooks

25



Sharing report templates

The Benefits of the Accountant Organization dashboard

Report Center

Custom templates

for The Bookkeeper's Friend, LLC

B8 Monthly Performance Report

Published

Draft [
* Templates

|Cuﬂom

Predefined

[:29 Scheduled reports

@ Excel reports

+ Create Template

Used by # companies

@ Giickbooks.

CONNECT

duplicate
delete
edit template sharing

schedule reports

copy to another company

Set up standard report packages

Save report packages as
Templates

Copy Report Templates to
multiple clients

26



Getting Started



The Fathom dashboard

The benefits of the Accountant Organization dashboard

i Sign up as a Fathom
bookkeepers ] Organization

friiend

Access your client dashboard
Fast Track Wholesale & D stributing [__ - L ) \ Connect QBO or QBDT

Access Analysis Tools

San Dvaga Batame Garden

C gunktocka .
Click to report templates &
The Bookkeooer's Friend, LLC - _ , CUStomization

Set up Consolidated and
Benchmark Groups

@ Guiickbooks.
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Connect

Connecting QuickBooks to Fathom

ép Update Source Data
Step 1: Import or update your financial and non-financial data
Financials
( . August 2014 - August 2019
@ gimckbooks
4 m
nancial results will be updated to the end of the most recen omp d
Budgets
(' July 2019 - June 2020
© quiickbooks
1 minute ago
@ Giickbooks.

% Fathom

20 Locations or Classes
FREE with QBO Advanced
Auto updates daily

Click for manual updates

Updates one way, QBO to
Fathom only

29



Advisory Simplified



Planning

Use tools in Fathom to plan your client’'s growth

— Goalseek for tho Month of Jan 2018
Use the Goalseek tool to
Goons Brolh. | ‘o $780,000 plan how certain targets
can be reached
$750 00
-~ I Y - 0 o e e
- — KPIs and monitor them
Srce 251% -
Varable COS 311% ,-
@'é'fﬁilckbooks.
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KPI set up

Choose your firm’s overall KPls, KPI Importance, and Set Targets

@ Select KPIs

1 | Update Data 2  Company Profile 3 | Chart of Accounts

Step &: Select from a range of standard financial KPis or create your own KPL

You have selected (v ) 28 KPls. Show all KPls @ Show selected KPls

I |Profitability

v [Total Revenue

Type

v [Profitability Ratio

« |Expense-to-Revenue Ratio

B xe:

5

Importance

Targets 6 Alerts

- TTTTITSTURTRTTW

n Growth
+  Revenue Growth
+  Gross Profit Growth
+  EBIT Growth

Set KPIs and importance

Set Alerts

() Copy settings fror}gnother company

Copy KPI and Alert settings
to multiple clients

mru

@ Giickbooks.

CONNECT

(o LRALY
Crincal
@. Set Targets
LA
1 Update Data 2 Company Profile 3 | Chart of Accounts 4 KPis B Targets 6 Alents
Step 5: Set a monthly performance target for each KPI
Method: Use the same targets each month «
11 Profitability Use Budgets Targets
Total Revenue 25000
Profitability Ratio v
Expense-to-Revenue Ratio v
Net Profit After Tax Margin v
Commission Income v )

32



Alert set up

Choose the KPI Alerts you want to monitor

& Set Alerts
Company A

Step &: Turn on alerts that you wish to monitor and specify a MONTHLY alert threshold. Alert notifications are
shown in the KPI tool and in the Alerts dashboard

Alerts On/Off
Gross Profit Margin % is less than 15
Operating Profit Margin % is less than 10
Profitability % is less than 5

(HIT

1 Update Data 2 Company Profile 3 | Chant of Accounts 4 KPis S | Targets n Alerts

ADD A GROUP

Create a consolidated group Create a benchmark group

J

5Ea %

Accounts Receivable Days excoed \ 60 1y

Company A
Company B
Company C

Roveroe

Current Ratio

Interest Cover

Debt to Equity

Gross Proft %

e Month f Aug 2019

® Galerts  ohighied
i _—
% ;& ¢
K| E 5
v 3 § P
2 ¢ 3 b =L3
Qéﬂgdi g isig
e 3 § % ¢ 8 % T 25 5§ 3
5‘3U£;g§§?c£‘f§§
-4 2 = 4 a <+« = <
sl s 2383383
o o °
e o L

mfu

@ Giickbooks.
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Create a firm wide
Benchmark Group to
track Alerts
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Monitoring Client goals with Alerts

Alerts Mot o 2010

Monitor client ‘Alert’ dashboard
Mission control for advisors

Take immediate action

Inform your client before they
know there is an issue

Become an Advisory Rock Star!

@ Guiickbooks.
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Key Takeaways



Next steps

SIGN UP CONNECT SET UP CUSTOMIZE LEARN

— Fathom ‘organization’ - Import your firm’s — Targets — Report package — Fathom free training
— Understand pricing QBO or QBDT — Alerts templates — Visit the Fathom
lans company to Fathom _ booth

P o — Copy settings to other - Copy templates to
— Consider bundling any ~~ Connect your client's companies other companies _ Ask The

cost into your advisory QBO or QBDT Set firm wid

services company to Fathom — etup afirm wide Bookkeepers

_ _ benchmark group to .
— Fathom is FREE with Friend

: _ track all client Alerts
QuickBooks Online

Advanced

Get Growing: Use Fathom with your own firm’s books to gain powerful insights on your own business.
Then use your new knowledge to help others and grow your practice.

@ Quiickbooks.
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Other resources

Follow the Fathom Blog - https://blog.fathomhg.com

 \WWhat is an advisory meeting?
11 Essential KPlIs
 Fathom Tips & Shortcuts

Fathom free training - https://www.fathomhg.com/webinars

Advanced Reporting Guide https://www.bookkeepersfriend.com/fathomadvancedreporting

@ Guiickbooks.

CONNECT
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https://blog.fathomhq.com/
https://blog.fathomhq.com/what-is-an-advisory-meeting-and-why-do-you-need-one
https://blog.fathomhq.com/kpis-for-creative-agencies
https://blog.fathomhq.com/company-finder-presentation-mode-keyboard-shortcuts
https://www.fathomhq.com/webinars
https://www.bookkeepersfriend.com/fathomadvancedreporting

Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions 2. Select Session Title 3. Select Survey 4. Add Ratings

Wl ATAT LTE 6:48 PM @ ¥ 78% . Wil AT&T LTE 6:49 PM @ 7 76% - ol AT&T LTE 6:50 PM @ 7 76% - Wil ATET LTE 6:50 PM @ o 75 .
- O gackbooks — J— &
A CONNECT = = Sessions Q < a, o
QuickBooks Connect San Jose November 5" e — Session Surveys
MEEVE Nowv 06, 7:30 AN Small Group Discussion: Social Media Strategy sabotage aspects and tangible strategies you can use to fix How would you rate this speaker?
@ Braindates the cash flow crunch once and for all.
Kim Tchang Nov 07, 9:00 AM - 10:00 AM POT e . » e E
. ] nce: llyOH(_‘ managing sma usiness hinances.
. ) Nov 06, 7:30 AN @ 10 Thin eal Audier
e gs The Most Successful Bookkeepers Will
o/ MySessions o Registration, £ Be Doing In 2020
BEST FOR
* My Favorites Nowv 06, 8:00 AN Nov 07, 9:00 AM - 10:00 AM PDT Poor Excellent
(+) Meetup: Busir () Becoming an Apps Master: Connecting Apps the Business Owners/Self
B  Notifications Fecebook Gre Right Way to the QuickBooks Online Database How would you rate this Session?
EVENT GUIDE Nov 06, 9:00 AN @ Nov 07, 9:00 AM - 10:00 AM PDT LEVEL
4 bi & Accountant K " Building the People Firm in the Digital World Beginning ﬂ
cover
-—
Nov 06, 10:00 A . Nov 07, 9:00 AM - 10:00 AM PDT
2 Braindate A . 8 ) bt Vi Chisnic Caak Bl Catat CATEGORIES
Exploration . ombating Your Chronic Cash Flow Crisis
Poor Excellent
@ Agenda at a glance @ Nov 06, 10:30 A _ Nov07,9:00 AM - 10:00 AM PDT Financial Health >
~" Al About Job () Creating Businesses that Really MATTER Additional comments:
(5 Sessions > (and, Grow!) SURVEYS A sasdion]
Nov 06, 10:30 A
( .’. ) 2 1
F Sponsors Apps and Aut @ Nov 07, 9:00 AM - 10:00 AM PDT ". Survey
" Day in the Life of a QuickBooks Live Bookkeeper Share your thoughts.
o Nov 06, 10:30 A
M Activity Sream .. Nov 07, 9:00 AM - 10:00 AM PDT NOTES
Ecommerce A @
r Speakers to Know to Pu " Full-Time or Contract: Hiring for Success
Nov 06, 10:30 A Nov 07, 9:00 AM - 10:00 AM PDT
Sace i @ SUBMIT
4 \T) Everything Yo () Profit, Pricing & Purpose: The Million -
infurt
@ Giickbooks.
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Quiickbooks.
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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