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In order to receive CPE credit
– Be sure to sign in or scan your badge for this session
– You must stay in the session for the duration of the training
– This session is eligible for 1 hour of CPE
– CPE certificates are emailed directly to you within 4 weeks of the conference date to the 

same email address you used to register

CPE Process
CPE credit administered 

in coordination with 



4#QBConnect @mbrcpa

Charter Member of Intuit Trainer/Writer 
Network

Practice focuses on moving SMB to QB 
Ecosystem

2019 ProAdvisor of the Year; Top 100 
ProAdvisor 2014-2019

About today’s speaker

MB Raimondi, CPA.CITP
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Job costing is accounting which 
tracks the costs and revenues by "job" 
and enables standardized reporting of 
profitability by job. (Wikipedia)

What

Roseanne - This is 
pic I took off 
internet – don’t 
know if it needs to 
be replaced
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• Contractors
• Trades – plumbers, electricians, 

HVAC etc
• Architects
• Graphic designers
• Any SMB that wants to know 

profitability by job and can assign 
costs to the job

Who
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• To get profitability by job
• To better estimate in the future
• To analyze costs
• To analyze labor
• To analyze type of jobs most profitable

Why
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Settings – Gear Icon > Account and Settings > Expenses

Settings - Expenses
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Settings - Advanced
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Sales > Products and Services

Items
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Use items on purchase transactions

Items
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Sales > Customers

Customers
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Projects Sub-Customers

Project Center:  One place to see and do everything 5 hierarchical levels including customer

Project Profitability report Bill this customer instead of with parent

Time Cost by Employee or Vendor report Different address than customer

Unbilled Time and Expenses report

Projects vs Sub-Customers

Projects typically temporary in nature
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Projects - Settings
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Projects - Add
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Sub-Customer - Add
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Estimates
Revenue only
By items

Budgets
Revenue and Expenses
By Accounts

Tracking potential revenue and expenses
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Estimates
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Budgets
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Budgets
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Direct costs
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Direct costs – Using mobile app

• Can take pictures of receipts
• Create expense
• Assign customer
• Mark billable
• Can’t assign item
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Indirect job costs – Original purchase
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Indirect job costs – Allocate – allocation entry
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Owner’s time – Zero-dollar check (or expense)
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Ways to job cost direct labor

In QuickBooks
Labor costing with QuickBooks Payroll
Labor costing using hourly cost rate
3rd party apps

You MUST use Projects to job cost direct labor

Project 
Codes

Time

MaterialsOverhead

Labor

Job Costing
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Sign up for QuickBooks Payroll

QuickBooks Full 
Service Payroll

QuickBooks Online 
Enhanced Payroll
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Set payroll preference to
“Copy hours from employee time sheets”
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Enter time – using TSheets

Choose 
Customer/Project/Job

Choose Advanced Tracking
(Service Item, Billable)
If set up, can add Class
Add notes

Via web browser using “My Time Card”
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Enter time – using TSheets

Select 
Customer/Project/Job

Select Advanced 
Tracking (Service 
Item, Billable and 
Class if turned on)

Enter NotesEnter Time

Via web browser using Manual Time Card
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Enter time – using TSheets

Via mobile app



38#QBConnect @mbrcpa

Enter time – using TSheets

Via Kiosk
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Enter time using QuickBooks Online

No approval process
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Run Payroll – Approve time if using TSheets
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Run Payroll
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Project dashboard includes payroll and taxes
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Project Profitability includes payroll and taxes 
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Labor costing using hourly cost rate
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Click “Add” to assign rate
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You can also enter vendor rate on vendor record
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Cost rate/hr is on timesheet
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Project dashboard includes hourly time cost
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Time cost by employee or vendor
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Vendor time/costs – Two ways to track

Enter purchase transaction and allocate vendor bill to jobs 
(direct costing)
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Vendor time/costs – Two ways to track

Enter time and use hourly cost rate 

If using this method – don’t allocate to 
projects on purchase transactions
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Or…. Go to apps.com
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There will be three new full service 
payroll offerings:

Core – similar to QuickBooks Full 
Service Payroll today

Premium – adds subscription to TSheets

Elite – adds HR specialist

What’s coming re: payroll and TSheets
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If using Premium or Elite
can invite time trackers from QuickBooks
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Launch TSheets from within QuickBooks
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Launch TSheets from within QuickBooks
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Approve time
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Approve time
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Approve time – or within Run Payroll, will get message
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Invoicing

• Invoice from an estimate
• Invoice based on time and costs
• Invoice from scratch
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Invoicing – From estimate
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Invoicing – From estimate
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Progress Invoicing – Settings
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Progress Invoicing – From estimate
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Progress Invoicing – From estimate
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Progress Invoicing – From estimate
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Invoicing for billable charges
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Invoicing from scratch
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Project reports
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Project reports – Project Profitability

“Without Time Costs” because not using 
QuickBooks Payroll



73#QBConnect @mbrcpa

Project reports – Time Costs based on hourly cost rate
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Project reports – Unbilled Time and Expenses



Reports – P&L by Job



Reports – P&L by Item



Reports – Income by Customer Summary



Reports – Income by Customer Detail
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Reports – Budget vs Actual
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Reports, Estimates & Progress Invoicing Summary
by Customer
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Make sure you are in QuickBooks Online Plus
or Advanced

Do you want to use projects or sub-customers

Do you want to use Estimates or Budgets?

• Estimates are revenue only – but by 
Products/Services

• Budgets are revenue and expenses
(GL accounts)

Use items on purchase forms for better reporting

What to think about
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What to think about

Decide how to record direct labor
• Are you using built in payroll and 

time tracking?  Don’t even need to 
think about it

• Are you using outside payroll
(Intuit or other)? Use Projects, Hourly 
cost rate and enter time
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What to think about

How do you want to invoice?
Lots of choices
Set up and memorize appropriate 
reports
Do you want to use 3rd party app to 
expand functionality?
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Questions?
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Rate this Session on the QuickBooks Connect Mobile App

1.  Select Sessions 2.  Select Session Title 3.  Select Survey

Provide feedback to help us design content for future events

4.  Add Ratings
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1. Find the session on the agenda

2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

Material Download

https://quickbooksconnect.com/agenda/



