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CPE credit administered
in coordination with

CPE Process @ crrocademyorg @

In order to receive CPE credit
- Be sure to sign in or scan your badge for this session

- You must stay in the session for the duration of the training
- This session is eligible for 1 hour of CPE

- CPE certificates are emailed directly to you within 4 weeks of the conference date to the
same email address you used to register

@ Quiickbooks.
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About today’s speaker

Charter Member of Intuit Trainer/Writer
Network

Practice focuses on moving SMB to QB
Ecosystem

2019 ProAdvisor of the Year; Top 100
ProAdvisor 2014-2019
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Agenda

Intro to job costing

Job costing setup
Tracking projected jobs
Tracking costs
Tracking direct labor
Invoicing

Reports

Conclusion
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What

Job costing is accounting which
tracks the costs and revenues by "job"
and enables standardized reporting of
profitability by job. (Wikipedia)

@ Quiickbooks.
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Who

« Contractors

« Trades — plumbers, electricians,
HVAC etc

 Architects
« Graphic designers

« Any SMB that wants to know
profitability by job and can assign
costs to the job

@ Guiickbooks.
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Why

« To get profitability by job

« To better estimate in the future

 To analyze costs

 To analyze labor

 To analyze type of jobs most profitable

llllll kb k
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Settings - Expenses

Settings — Gear Icon > Account and Settings > Expenses

Account and Settings

Bilis and expenses Show ltems tadle on expense and purchase forms On
Track expenses and tems by customer On
Make expenses and 1ems billable On
Default Dill payment tarms
Expenses
Purchase orders Use purchase orders On

@ Giickbooks.

CONNECT
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Settings - Advanced

ALtOMaLLally O Ce LMD ed act vty Of
Expenses
Automatically apply bil payments On
Advanced
Projects Organ2e &' |OD-lated actvity In 0ne place On
Time tracking ACE Service Faid 10 imasheets On
Make Single-Time Activity Biable to Customer On

@ Quiickbooks.
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Items

Sales > Products and Services

Desrioerd Overviewn Al S e Cen Cuvemens

e Products and Services

Expenses &

-]

Projecu

Workers

| Vynpp

......
VW D100

Products and Services

Ncow

miu

CON\I ECT
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Items

Use items on purchase transactions

@ Giickbooks.

CONNECT

Product/Service information

’ Service Changetype

Neme*

Subcontracior

Category

Description

(o1 3¢l this product/service 10 my customers

Sales price/rate

Sales tax category &

Nontaxable

Income account

207 Ces

f’\m:haslng information

()| purchase this product/senice fom s vendor

< ety T
2JDCONLrBIOr

Cost

Expense account

Job Expenses Com of

abor
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Customers

Sales > Customers

mru

@ Giickbooks.
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Customer information

Comparny Email

Tha customes that's the Bl 2

Title  First name Middle name Last nameo Suffix Phone Mobile Fax
*Display name as Other Webasite
Tha customer that's the Bl s -
) { Is sub.customer
The customes that's the bl 20 » Ol woth carent @

Address Notes Taxinfo Peymentend billing Language Anschments Addimonal Info

Billing address ~»; Shipping address map || Seme as billing sddress

Cancel g o7

15




Projects vs Sub-Customers

Projects Sub-Customers

Project Center: One place to see and do everything 5 hierarchical levels including customer
Project Profitability report Bill this customer instead of with parent
Time Cost by Employee or Vendor report Different address than customer
Unbilled Time and Expenses report

Projects typically temporary in nature

@ Giickbooks.
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Projects - Settings

Account and Settings @ uep

Company

g

Categories Track classes
Siling & Subscription

Track locations On
Uiage
Automation Pre-fill forms with previously entered content Off
Sales Automatically apply credita Ooff
Automatically imvoice unbilied actrnty On
Expenies
Automatically app'y Dill payments Off
Psyments

Time tracking Add Service hield 10 metheets On

mfu

qulckbooks
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Projects - Add

Overview PrOj.m ( Hourly cost rate )
Dashboard
. r -
8"'4-“9 Ingrogrets v All customens v L,.\ ¢ Neow pfo,m 4
Expanies
New project
Salen PROJECT ¥/ CutTOMEN PROSIT MAR
“1 Project name *

New Project

I Customer *

Adem's Candy Shop

Cut down Lrew

53.9%

Notes

New project for Adam

@ Giickbooks.
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Sub-Customer - Add

Customer information

Company

New Sub-oumtomer

Tithe  First name Middle name  Last name

* Display name as
New Sub-customer
Print on chack as | | Use duplay name

MNew Subscustosner

Fax

mfu

qulckbooks

CONNECT
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Intro to job costing

Job costing setup
Tracking projected jobs
Tracking costs

Tracking direct labor
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Tracking potential revenue and expenses

Estimates
Revenue only

By items

Revenue and Expenses

By Accounts

@ Giickbooks.
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Estimates

(' Estimate

+ Add new

1-Adams Family

[ |-

t-Adams Family:k

@ Pending e

o ] | Send

Billing address

Adams Family
123 Main Street
Anywhere City, CTP

Pending

‘ﬂimau date
AcCepted
09182007
Closed
Rejecred

'.O. Number

cal == = e $7,150.00
Bathroom Froject of T.4dsms Famyly
Sy et | — - toge o e
2nd Widget Customer —
O Rl
Abercrombie, Kristy Sales
Faemn 1y Room Sub-customer of Abesrcrom 14 Reciavbacdllivyataniiacems erom riex o o S ™
- - ]
Kitchen Sub-customer of Abercrom... o .
- .
Remodel Bathroom  Sub-customer of Abevcrom... -
— At —— e o bows Abe R e ATAL L
DESCRIF Sy Sighbineriion oot st
Allard, Robent >
. $2.15%000

mfu

@ Giickbooks.
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Budgets

New Budget
Name * Fiscal Year Interval Pre-fill data? Subdivide by Add subdivided budget for
Adams Bathroom FY2019 {Jan 2019 - Dac 2019) v Yearly v No v Customer v 1-Adems Family:Bethr | *
View budget for 1-Adams Family:B v
@ Giickbooks.

CONNECT



Budgets

@ Quiickbooks.

CONNECT

Name *

Adems Bathroom

View budget fon

Add subdivided badget for

1-Azems Famiy asre -

ACCOUNTS

So'es of Prodyct income

vnegpied Cesh Poyment Inco

Uncmegarced ncome
Tows! Income
v OTHER INCOME
Marest income
Cthet Income
Tote! Onhar Income
» COST OF GOODS SOLD
AlLoceted ador
Alioceted Payrol Expense
Cont of Gooda Sold
avemoty Shrnkage

v Job Expenaes

24
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Intro to job costing

Job costing setup
Tracking projected jobs
Tracking costs
Tracking direct labor
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Direct costs

Foyes Pagrant sccowt (1)
Bante Cowgory v Creiang
Foprmat dste Foyreet 1o Punt
ORI EF -

» Coategory details

(g e | Ve

Balancn 5152004 9%

$150.00

R i,

Mark biliable If
invoicing based
on time and
matenals

- o
° SR eema—— e | ocorrecan

LY

T T T




Direct costs - Using mobile app

« Can take pictures of receipts

« Create expense

. ©
$26,234

« Assign customer
« Mark billable
« Can’t assign item

@ Guiickbooks.
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Indirect job costs - Original purchase

(' Expense #45451

Vaywe Payment sccoamt (Y

Poyrrward Zora Payprren! rafihons

» Category detoils

v Item details

f MOOUCT/SERVCE

NP

DESCRIPTION

ary

Balance 51577 52659

RATE

AMOUNT SmuLaBLE O

TAX

) (@) Help

ANOUNT

$3,700.00

w "o

Feemi o

CUSTOMER / PROJECT

~ locatiom Custo—er m




Indirect job costs - Allocate - allocation entry

(- Expense ORI )J

ANOUINT
Foyes Payraot sccoust !

Poyrrat dole Poyrrsest methoo Rel no

» Coategory details

v [tem details

¢+ PROOUCT/SERVICE DESCRIPTION Qary RATE AMOUNT BILLASLE (7 TAX CusTOMER ) PROJECY




Owner’s time - Zero-dollar check (or expense)

(-} Check #Allocate (& @ Hep X
Poyes Bark Actows ARTOUI
$ANNg ASSOur * | Balasce $0.00 so'oo
Madng sadreas Faymem date Oheck no.

Print Later

Pormit no,

» Cotegory details

v ltem details

¢ PRODUCTSERVICE DESCRPTION Qry RATE AMOUNT HLLASLE TAX  CUSTOMER / PROJECT

Famdy Bashros "‘Y
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Ways to job cost direct labor

Materials

/,T

Job Costing
In QuickBooks EE l
M
Labor costing with QuickBooks Payroll
Labor costing using hourly cost rate T
3rd party apps |

Labor

Fivsh

You MUST use Projects to job cost direct labor

@ Quiickbooks.
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Sign up for QuickBooks Payroll

QuickBooks Online QuickBooks Full
Enhanced Payroll Service Payroll

SELF SERVICE PAYROLL FULL SERVICE PAYROLL
“rim > & v TR ATOT e O T Lo 00T WL T ’ g,
G ta0Cet et e e o e T '
Bove 30% N ) i Bawn 200 Nr 1wl
* 34 emgoyes pw maren * 1 angiopes Ju romh

o

N SN & § &SN ¢ SN IR SR

Foyoll tunnn o bor you
Sarme doy Dvnit Dopunt

Frue W Ju Hiad and saet ey
Asweted payenl song

Help hom US Deted apes

No panaty prarnrtos’

@ Quiickbooks.
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Set payroll preference to
“Copy hours from employee time sheets”

@ Quiickbooks.

CONNECT

*® qunckbooks

Dashboard Preferences

Sarking _
= 4 fl‘u‘_‘illZl\'Q_"_‘S LS ) 089 Pas Poboes | Tax S | OIS | Pustisieniies

MVOIONG

Time Sheets

Sxponses oW 00 YOU Want 10 Nl 0 ompioyed DOUNS On DIPChecks ¥
T TRV I TS N TA
- ¥ Copy hours boee ervpicyee Seme :.\::nl
Frogecns
Empioyee Ture Shoeets Type of Pyy
a i Sarm Erutind Feguler Sy -
Workers et Arraar: £anied Hegutar Fay
ada DD Astdce Enatiod Rogiar #ay
tm ! Pvegt Cavoinag [radies ROt Pay
R gt Per Diam Cnablod Fex
P8 Errgiones Enaoed R
% Derplopee Enabied Regn
Taxes C by Fony - i) Ry dn P&y
Vars Lrrgloyes Erubing Fegule Say
S Longe Lradied gk ¥ &y
4 e > Enabled Rogulsx Pay
ACCouUMing Yomains Livginryme Lradies "":' e Py
nogon Exployce Enabled Rogular Pay ~

My Accountant = —

Frint Thecis
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Enter time - using TSheets

o | Choose "
_ e f|em—— Customer/Project/Job -
——— Choose Advanced Tracking :
| T . ¥ (Service Item, Billable)

—— T If set up, can add Class

el b “ Add notes

Via web browser using “My Time Card”

qulckbooks

CONNECT
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Enter time - using TSheets

fostans mm—

Tmssteetn Masus' Time Cand

[
ALDODS -
® e
G < > Sep33-329.201%
e we N "
X 7 ~ " 000
B e .
J2meton Maner > 2016 Taves
w7 A » %
Select L x ‘ v, r——
Customer/Project/Job
Trave ' 00
Fundraising » Tasting Project :
Select Advanced %o custon
Tracking (Service i P bl L

User dppmand Boddaghon 4o in

W26 2T LN S

000
00
C0e
n

001

LS 1]

o224

o0z

) 28 .00 €00 o000

H Mot for Mon, Customer: Fundraging » Testng Progect
Item, Billable and \ e Pk et nhg
Class if turned on)

SLOVICE 1TEM v

TRAVIL

Enter Time

Enter Notes

o

o0o
oos
b2 )
oo

1557
02a

oo2

o0
00
00
6co 1850

Via web browser using Manual Time Card




Enter time - using TSheets

Mobile tmesheets ,
Crew functionality

GPS location tracking

;.‘.,.A», 4 O Ty Ok and w1 They e w e ;) ¥
A
\;_ val S

Timeasheot signatures now in beta

° o .
Submit & track paid time off
RIUTe Dgnatutes f'or proect s s Crrgioyees can TOOAY'S SCHEOULE
. Use the mobéde 200 10 Mk pavd sme o, suick davs. and

ach & 2gnMture 10 ther hmethe ! whie wiing the 3 ;
holLd . fret " -iee o Cuus  Vonownpets

- fays arvy

. oty mobe app

Marketrg

Via mobile app

@ Quiickbooks.
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Enter time - using TSheets

-_—

[ N
Clock In to
Serving
PG T, ] .02~ 33.57- 33.57 C
’ Select Job »
\ Y-
e ° J
. €
Via Kiosk
@ Giickbooks.
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Enter time using QuickBooks Online

S0 0

No approval process

@ Giickbooks.
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Run Payroll - Approve time if using TSheets

Approve Time
- Bateh Advuyrn
Approwe
v
OATE . ™

Employees

Customers Vendors
— . -
e Neekly Timethest
..... ) *

vl LW . -
- "
e - 3
. oo ' 4 ~ ’ e
4
. '
y ) = Vit . T
oy Pirwm
.
g .

PLLAERLY

-l,"-'

NOTLS




Run Payroll

m Cut doram trow

-

Taxes Cantracton

Workers' Como

Run Payroll: Every Friday ® X

Bank sccount Fay periad Pay date COTAL PAN

-
Chachrg w . Salasce 392501074 NN IEDN0  » ol Bl $561 00

ovPLOYER PAY NETHOO SALARY REGULAR PAY MR SHOF TIVE NRs O nes PAYCHECK TS NVEWD
- . e e 5 Sdb
s ” B 00 wouwr [ ™) 350 w
[ mpbryee Yon
M $35 00 o o0

@ Gliickbooks.
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Project dashboard includes payroll and taxes

e
Overview
$0.00 $135.81 $-135.81
v INCONE v EXPENSE $1358
@ Giickbooks.
CONNECT
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Project Profitability includes payroll and taxes

L. H and M Squared Landscaping

PROJECT PROFITABILITY FOR ADAM'S CANDY SHOP'S NEW PROJECT

™ ara
s el

TO1AL

OO e -
Tote! Income

GROSS PROFIT $0.00

. EIDQ‘lGl

Pa o " Eipetien

Taxes

Woges

Total Payroll £ xpensos 135.81
Total Experaes s$135.81

NET OMERATING INnCOMI $-735.m




Labor costing using hourly cost rate

Projects

Cut down tree

Living Room

‘l ‘| (

(_’)\

==

@ Giickbooks.
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CIiCk “Add” to aSSign rate EMPLOYEE COST RATE

*Jenny Miller $32.41/hr 7

% -
HW"Y Joe Client @
We'll get your employee rates from your payroll. You can add overhead, and | -

workers compensation to the 1otal hely internal cost. This total won't affect you Merk F. Setmond $40.76/hr &
payroll
TO vidw 1Hhe 10041 C0aT of GUCH AR Oree Do Denielt, view the Time Coxt Beport
undier Project Reports
HeY ST Hourly cost rate calculator
EMPLOYEE COST RATE _
'I'l"g.l_"' S.S‘:‘:
Janry Milgs 832 41 : r Daze " ey
EMDioyes ) [y £1.15
- : e = # S ol Securey A Medoxwve —
Mork £ Sorwiond $40 Tarhe » :-c:.:'z-:m.a' SODIOper Taes ) $0.2%
New E ore Az o
: b e o Workers compensaton (/hr) $0.47
New Teny Az
Overhead (/hr) $1.45
Shane B Hea~by Az o
Total bourly cost rate s18.32
mfu

@ Giickbooks.
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You can

also enter vendor rate on vendor record

Vendor Information

Company
Mare Sor=ang &k Amocon

Tithe First name

* Display name as

Mark Sor=ong & Amoc e

Frint oo check as | Use dispay

Address —ap

Notes

Q’ Aachmaenty

Canced Makw inactive

Middle name  Last name

SuMix

Emad

201@gme
Fhone Mobile
Other Website

Cost rate {he) O

Hing rate ()

Opening balance as of

Account no,

Business 1D No

o | 1Tk Daymenty for 1099

Fax




Cost rate/hr is on timesheet

' DETARS - 4 ISR ¢ R
RSN
CORNECT ;



Project dashboard includes hourly time cost

Bathroom
sclarg Farml, npregen Addd to ;“‘O’N‘ v

7_°§%,- _— e
Overview
$8,650.00 $9,325.56 $-675.56

v INCOME $8.450.00 v HOURLY TIWE COST SS!O.Sbn

. d $0(

v COST OF GOODS SOLD $7.815.00

v EXPENSE $1,000.00




Time cost by employee or vendor

TIME COST BY EMPLOYEE OR VENDOR FOR 1-ADAMS FAMILY'S BATHROOM

oV ACTIATY DATE FROCUCT SERNWCE MENODEMCRPTION CORATION COSY RATE COST  BLLANLE BLLABLE RATH
» Coleen Sargom ' 7‘:00 : $1.24124
f Dan T Ml J0:00 597560
e Mark F Saomons
Vak F Seomong 081372018 " Chanpes 4 AR 15764 Mo
Vack F Seomone 0815872098 re changes N 22337
Vark F Saomone 09/ 33/201% Ma & 23 0 ¢! sl 10000
et 5 Seunoma 09242019 o Flose pls 8e EAR A 285238 10050
Total for Mark F, Satmond 27:00 $361.57
Total 75:00 $2.700.41
@ Giickbooks.
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Vendor time/costs - Two ways to track

Enter purchase transaction and allocate vendor bill to jobs

(direct costing)

v tem cetails

F PROOUCT AERWCE

DESCRPTION

ary

AMOUNT

BNLiARLE

TAX CUSTONER / PROUECT

Total

s800.00

@ Quiickbooks.
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Vendor time/costs - Two ways to track

Enter time and use hourly cost rate

a bessnczss "% Another new project
Aders Fam an pro et v v
G—— Came from
vendor record -

...... —

Overview
$0.00 $1,470.00
INCOME COSTS

If using this method — don’t allocate to v INCOME v HOURLY TIME COST
projects on purchase transactions e linnia ihoicid
CEET i g v COST Of GOODS SOLD $750.00

@ Giickbooks.
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Or.... Go to apps.com

mfu

qulckbooks

CONNECT

Knowily for Contracioes
JOD COMN

LA A 2 3J

ey,
@ GovCon Connect
GONTOM

9 CrOQMeES MO-TAD, CARNGE OrTers 840 MOre 30

wwthid LOMOL BT N eI NNeS JO0 Lot

Coenner "“‘

-~
MammerZon Setthe a
moon: Rece ot and Stcemenss om Tre Mome Deoot o
B

L2 2 2 21
ManuDyn Clowd 9

8 Shop Menfecturng or QuckBocs

hdhdh

OEAR Irventory

:: TOMTANI R LTNCATEATOND 8 mRTIOS e : SwI-Thiel
L2 2 2 3

Buider Prime - CRM and Project Management for Contract

Sen 03 soners, IR |ang "o et ATAgeTeT A0S =

Ver '?’I

Froect bales Scsense
hhhhy
GetMyTime.com

IFage e -
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What’s coming re: payroll and TSheets

There will be three new full service
payroll offerings:

Core — similar to QuickBooks Full
Service Payroll today

Premium — adds subscription to TSheets

Elite — adds HR specialist

@ Quiickbooks.
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If using Premium or Elite
can invite time trackers from QuickBooks

MB Raimondi

Personal info

vvvvv
......




Launch TSheets from within QuickBooks

® quackbooks
ol ]
Dashboard
‘21 ¥ s
| " .
W
Invoices Expenses v Bank accounts
310 00 UNPAND 52,6?6
@ Guiickbooks.
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Launch TSheets from within QuickBooks

Dashtaeg

Bark rqg

Fipe—ses

Metiong

Proecs

SN

Time BB

Reports

Time

Access your Premium
Time Tracking

’ !

* Workess can clodk in or out anywhere, on any device
* Gat overtime alerts in real tme, to elminme surprises

* Create schedules by shift or job and alert your team of changes

dhotm




Approve time

aIADO Overview Emrpicyees Corraciors Workers' Comp Seretn "oma= Nosources

EA

Add amployes

Sl ate’ jave 2 rnwce” Cromk veaur oo oo by
- VT ALEg A e

i plp

Loprnve vme Pay

@ Guiickbooks.
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Approve time

N B0
My
- . “

Friday Septembar }

Monday Septetmr

, Mary

L))
N

600

a0




Approve time - or within Run Payroll, will get message

Run Payroll: Every Month

Bank accoumt Pay period Pay date
ok v Belance 5-153864 00 0020 ¢ 282

Approve time for 1 amployee

Resdy 16 run payetll? Review and spprove Sher Sme-we Il 38ve everything 1o TSheets

@ Giickbooks.
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Agenda

Intro to job costing

Job costing setup
Tracking projected jobs
Tracking costs
Tracking direct labor
Invoicing

Reports

Conclusion

@ Quiickbooks.
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Invoicing

 Invoice from an estimate
* Invoice based on time and costs

 Invoice from scratch

@ Quiickbooks.
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Invoicing - From estimate

() Estimate #1004 @ we X
[ (Rl AT -
P . | R— | $5,658.75

o “ii . ot o e . .
Bing sddeen Lrtorene cate [sgevtice cave Location of wie
PO Nndose S ey

f REMCIOATE MOOWTSERvCE OrLCAPTION QY RATE ANMOUNT  Tax




Invoicing - From estimate

-
(% Invoice & ) v
Onlira papreaste 10! et
[y —— Cetbwve o~el - \ : PALANCY I
Caddy " . - a .
et R | L e .
$5,658.75
R - -
Edwg sk s T evoece Dude Chn cwte Locstion of sie
Amg=~y o~ " . . s Ne et T T
O Nt Seden g
o S Inlorm \
& BRNCE Date PROOUCT SEWNCE DesChRIrON out oYy AR AMOONY  Tax
' - » L3 oy J "
e 1" et o gt v 3 : " |
"Cl
- » - .. ) . WS s r~
o A . bt v ” -




Progress Invoicing - Settings

Account and Settings

Customize Customae the way forma 100K 10 your customen Customize look and feel

Sales form content Preferred imvoice terms Net 10

Proferred celvery method

Cures faids
ustom heics

None
&alos Shipping Off

On

Off

CLUSIom raniaction numbers

Servce date On

B

03 (Gratuty

Products and services

ow Product/Servics column On sales forms

Show SKU colymn

Track Quantity and price/rate

g
g 2 2 8 °¢

Track inventory quartity on hand

Progress Invoicin V] Creare munipie partial mvoices from a sngle estimate On
0 9 V) Cea WP CAaMa MwOCes Tro g :




Progress Invoicing - From estimate

X
How much do you want to invoice?
lotal of all estimate lines = $5,500.00
o iy of aach line $1.450 .00
Custom amount for each line
= PRODUCT/SERVICE () DESCRIPTION DUE QTy RATE AMOUNT TAX
Design Design 30% of 1,000.00 3 100 300.00 @
2 Blueprints Blueprints 30% of 500.00 03 500 150.00 CD m
- ——————————==:ai
@ Giickbooks.
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Progress Invoicing - From estimate

LR < 4 DESCRIPTION =]] 4 Qry RATE  ANOUNT TAX
; sgn  1000000f100000 10 100 100000 e
Bloeprnts = s 2  B00&fz0™ Y =m0 =zooo0 & _;
Ingspisnon Ingse'lemon abor 00087500 0.00 35 0.0 C'—/ ’h
RO 00
10 o8 A .
&
Remove line
@ Guiickbooks.
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Progress Invoicing - From estimate

(- Invoice B Q) h

- Onlime paymaety Tl st
({ wotrm o L et v emad LAY I

vih -~ B

T — v $1,697.63

L#wg e2rem T Wk Jete Doww dern Locnon oF asbe
FO MNerdw R
we
¢ BETWVCE Dare PRCOUCT Sorne DESCEIFTON .t QY EATE AMOUNT TAX




Invoicing for billable charges

(" Invoice

Q&M« -

| -—— o

. miowBmcy e vve -
-
e e bove
. -
Pl e lees bae

PO ey (LR )

e poymermn e et

Lo rarve

Tne e

um

P tinn

$0.00

PR S

B -
“any AMRe - lan
v el $0.00
R e B S
S tar 00>
p $0 00
Degcet
Polov aibin W00

Arie'

P ionie’® ra

T
I 0o

s -




Invoicing from scratch

(' Invoice

Canvevre smel

hd PREE 1o - [T R S
It o |
‘e —s wyric s foe
. - v
O N Laian Nap
PROOUCT SO DESCRIF™ION
. e !
£ » " -

Oniine poymenty Lot ot W2

Cac: = .-;g .

Sank taraier

Dom A

ary

& O

BALANCE DU

$6,627.00

Loestion of sebe

s . s T - T
RATE AMOUNT  TAX
-
< 14
- |.

X




Agenda

Intro to job costing

Job costing setup
Tracking projected jobs
Tracking costs
Tracking direct labor
Invoicing

Reports

Conclusion

@ Guiickbooks.
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Project reports

mru

CON\I ECT

PESMEIT AAD A

INCOML COsYS

$8,537.50 $11,565.41

v INCOME $8537.50 v HOURLY TIME COST

$745000 Czieen Serso~

¥ COS51 OF GOODS SOLD

$1.000.00

&BY oo

$-3,027.91

RO

71



Project reports - Project Profitability

“Without Time Costs” because not using
QuickBooks Payroll

@ Giickbooks.

CONNECT

PROJECT PROFITABILITY FOR 1-ADA

Total Job £ xporass
srzume
Tenal Cost of Goods Sold
ROSS FROAY
« Exparuas
v lmaurance
» Ty NauTCe
Total nsurance

Total Expenses

Castle Construction

'S BATHROOM (WITHOUT TIME COSTS)

Already filtered for project 400000
and all dates

......

1.000.00
$1,000.00
$-0.385.00
$-8845.00
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Project reports - Time Costs based on hourly cost rate

o ALTITY DAY
son Roraam
sloes Resedrs A0
R & oW S 0IT
aod Bansorns
san Ranson

Tie fisr Unleen Farwess

Tatal fo Dan T. Ml

e Mans F Soomong
Mk -
i b e -
e as '
Mard & Lavraons a0 T

Total S0 Mark F. Seaamond

Totes

2

TIME COST BY EMPLOYEE Ok VENDOR

LY

FROOUCE 2 VY
[N e »

ale »

e .
-

_el »

- F ol B
B oec e
s o e 1
o
L

MO, OF MCRFTION

FOR 1 ADAMS FAMILY S BATHROOM

270
500

COAY

W4 /4

154 24

S0

S AT
2. 040

oA

BLARLY TOTA

$2.000.00

$1.000.00

4 000 .00




Project reports — Unbilled Time and Expenses

UNBILLED TIME AND EXPENSES FOR 1-ADAMS FAMILY'S BATHROOM
all Dates
DATE TRANSACTION TV T NUM POSTING MNEMODESCUrToN AMOUNT BALANCT
v 1 Ademas Fp
- Bt
/1472018 Crange g NO EQupmens Rerrs 15000 150
14/7201% Credx ; No EQvpmert Rerce 1000 140 OC
B0 Eapenge Charge 8O Lghang 1 040 O ' 180 O
Totsl for Bathroom $1,180.00
Totad for 1-Adama Family $1.100.00
TOTAL $1.180.00
@ gliickbooks.
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Reports - P&L by Job

+ INCOME
Sales
Total Income
» COST OF GOODS SOLD
Allocated labor
Owner's time
Total Cost of Goods Sold
GROSS PROFIT
EXPENSES
Total Expenses
NET OPERATING INCOME
NET INCOME

Columns by customer |
Filter for sub-customer or job

PROFIT AND LOSS
All Dates

1-ADAMS FAMILY BATHROOM TOTAL 1-ADAMS FAMILY TOTAL
7,150.00 7,150.00 $7,150.00
$0.00 $7,150.00 $7,150.00 $7,150.00
4,000.00 4,000.00 $4,000.00
2,625.00 2,625,00 $2,625.00
$0.00 $6,625.00 $6,625.00 $6,625.00
$0.00 $525.00 $525.00 $525.00
$0.00 $0.00
$0.00 $525.00 $525.00 $525.00
$0.00 $525.00 $525.00 $525.00




Reports — P&L by Item

Columns = Products/Services ADAMS FAMILY BATHROOM
Filter = job AR Dtes
Products/Services =-Speacified
DESION  MATERIALS  OWNERSTIME  SUBCONTRACTORS TOTAL
v INCOMLE
Sales 400.00 6,000.00 150.00 $7.135000
Total Income $0.00  S400.00  $6,000.00 $0.00 $750.00 $7,150.00
v COST OF GOODS SOLD
Allocated Iabow 4. 000 00 $ 400000
Owner's hme 2462500 $2.62500
Total Cost of Goods Sold $ -4,000.00 $0.00 $0.00 $2.425.00 S0.00  $-1,375.00
GROSS PROFTT $4.00000  $400,00  $6,00000 $-2.625.00 $750.00 $8,525.00
EXPENSES
Total Expenses $0.00
NET OPERATING INCOME $4.000.00  $400.00  $5,000.00 $.2.625.00 $750.00 $8,525.00
NET INCOME $4.00000  $400,00  $6,000.00 $-2.625.00 $750.00 $8,525.00




Reports - Income by Customer Summary

INCOME BY CUSTOMER SUMMARY
All Dates

INCOME EXPENSES NET INCOME
» 1-Adams Family $0.00
Bathroom 7,150.00 -6,625.00 $525.00
Total 1-Adams Family 7,150.00 -6,625.00 $525.00
1-New Allocated Payroll Customer 13,192.00 -8,680.78 $4,511.22
2nd Widget Customer 110.00 -56.00 $54.00
» Abercrombie, Kristy 6,200.00 $6,200,00
Family Room 3,711.05 -7,023.90 $-3,312.85
Kitchen 4,792.00 -2,645.00 $2,147.00
Remodel Bathroom 6,749.50 -6,916.23 $-166.73
Total Abercrombie, Kristy 21,452.55 <16,585.13 $4,867.42
« Allard, Robent $0.00
Remodel 14,510.00 £14,510.00
Total Allard, Robert 14,510.00 $14,510.00
Allocation Customer -3,700.00 §-3,700.00
« Babcock's Music Shop 667.53 650.00 $17.53
Remodel 12,530.00 $12,530.00
Total Babcock's Music Shop 13,197.53 -650.00 $12,547.53




Reports - Income by Customer Detail

ADAMS FAMILY BATHROOM
All Dates

Drill down on net income from Income by

TOTAL

v INCOME Customer Summa.ry report
Change header to job name

Sales

Total Income
» COST OF GOODS SOLD

Allocated labor
Owner’s ime

Total Cost of Goods Sold

GROSS PROFIT

EXPENSES

Total Expenses

NET OPERATING INCOME

NET INCOME

7,150.00
$7,150.00

4,000.00
2,625.00
$6,625.00
$525.00

$525.00
$525.00




Reports - Budget vs Actual

Total Reimbursement Income
Salen 715000
sales Of
Total Income $0.00 S0.00 $0.00 0. §7,150.00 $7,150.00
| D
loca al <
ated] Fayy i f
il ¢
' T AT
v Job Exg
nent e |
Al y
job Materals 4,000 00
)
and |
b [
Total Job Expenses 4 400,00
Ownee's Lirre 26255

$0.00

-4.400 .00

100.00 %

$7,

@ Giickbooks.
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qu

Reports, Estimates & Progress Invoicing Summary

quickbooks.

by Customer

ESTIMATES & PROGRESS INVOICING SUMMARY BY CUSTOMER

DATE LS STATUS
- LAAswy Fp T
w10 Od AZCepied
1872017 ! L a0

Total for 1 Adarma Family-Bathroom
o« Ind Widget Curtomes
o2/ 14/201¢ 1002 Azcepted
Total for 2nd Widget Customer
e Aberorominia, Krsty Knchen

120172014 S99 Heecred

Total foe Aberoombie. Kraty:Kitchen

Dates
ANOUNT INVOICTD ANOUNT
S 055 78 143512
$12.808.75 $8 58512
$H00.00 $0.00
$5.019.08 S0.00

S WNVOICTD OALANCY
53 4223303
$4.223453

$800.00

$5.019.08
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Agenda

Intro to job costing

Job costing setup
Tracking projected jobs
Tracking costs
Tracking direct labor
Invoicing

Reports

Conclusion

@ Guiickbooks.
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What to think about

Make sure you are in QuickBooks Online Plus
or Advanced

Do you want to use projects or sub-customers

Do you want to use Estimates or Budgets?

« Estimates are revenue only — but by
Products/Services

» Budgets are revenue and expenses
(GL accounts)

Use items on purchase forms for better reporting

@ Giickbooks.
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What to think about

Decide how to record direct labor

- Are you using built in payroll and
time tracking? Don’t even need to
think about it

- Are you using outside payroll
(Intuit or other)? Use Projects, Hourly
cost rate and enter time

llllll kb k
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What to think about

How do you want to invoice?
Lots of choices

Set up and memorize appropriate
reports

Do you want to use 3" party app to
expand functionality?

llllll kb k
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Questions?



Rate this Session on the QuickBooks Connect Mobile App

Provide feedback to help us design content for future events

1. Select Sessions

Wl ATAT UTE 6:48 PM

. O Fackbooks
i CONNECT

QuickBooks Connect San Jose

@ ¥ 78% .

MY EVENT

Kim Tchang
/  MySessions
* My Favorites

B Notifications

EVENT GUIDE
A Discover
2  Braindate
@ Agenda at a glance
Sessions
F Sponsors
) Activity Stream
r Speakers
5 Social
@ Quiickbooks.

CONNECT

Nov 06, 7:30 AN

Braindates

Nov 06, 7:30 AR
Registration, £
Nov 06, 8:00 AN

Meetup: Busit
Facebook Grc

Nov 06, 9:00 AN

Accountant K
Nov 06, 10:00 A
Exploration &
Nov 06, 10:30 A
All About Job
Nov 06, 10:30 A
Apps and Aut

Nov 06, 10:30 A

Ecommerce A
to Know to Pu

Nov 06, 10:30 A
Everything Yo

ol AT&T UTE 6:49 PM

®

®

2. Select Session Title

@ ¥ 76% -

Sessions Q

Small Group Discussion: Social Media Strategy

Nov 07, 9:00 AM - 10:00 AM PDT

10 Things The Most Successful Bookkeepers Will
Be Doing In 2020

Nov 07, 9:00 AM - 10:00 AM PDT

Becoming an Apps Master: Connecting Apps the
Right Way to the QuickBooks Online Database

Nov 07, 9:00 AM - 10:00 AM PDT
Building the People Firm in the Digital World

Nov 07, 9:00 AM - 10:00 AM PDT
Combating Your Chronic Cash Flow Crisis

Nov 07, 9:00 AM - 10:00 AM PDT

Creating Businesses that Really MATTER
(and, Grow!)

Nov 07, 9:00 AM - 10:00 AM PDT

Day in the Life of a QuickBooks Live Bookkeeper

Nov 07, 9:00 AM - 10:00 AM PDT

Full-Time or Contract: Hiring for Success

Nov 07, 9:00 AM - 10:00 AM POT
Profit, Pricing & Purpose: The Million

3. Select Survey

@ ¥ 76% -
€« &

ol AT&T UTE 6:50 PM

sabotage aspects and tangible strategies you can use to fix
the cash flow crunch once and for all.

Ideal Audience: Anyone managing small business finances.

BEST FOR

Business Owners/Self

LEVEL

Beginning
CATEGORIES

Financial Health >

SURVEYS

“. Survey
. Share your thoughts.

NOTES

4. Add Ratings

Wil AT&T LTE 6:50 PM @ o 75% .
&«
Session Surveys
How would you rate this speaker?
Poor Excellent
How would you rate this Session?
Poor Excellent

Additional comments:

Great session!

SUBMIT
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Material Download

1. Find the session on the agenda
2. Select + for more information

3. Download PDF of slides and/or
supplemental material

https://quickbooksconnect.com/agenda/

@ Quiickbooks.
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( Search for sessions

Registration, Breakfast & Explecation

Braindames

Yoga

Breakowt Sessions

Small Business Meetup: Relationship Marketing and the Power of Human
Connection

Small Group Discussion: Social Media Strategy
Small Group Discussion: Showing up - Why What You Wear Matters

Small Group Discussion: Build Yowr Dream Bookkeepng fum
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